
wtwco.com

About the 
company A middle eastern-based bank with global operations

Client need On account of rising insurance premiums, the client hired WTW to ensures that 
their insurance structure was providing optimal protection given their key risks 
and to maximise the value from insurance.

Case Study
Insurance Optimisation 

Solutions
•	 WTW identified key risks from 

the provided risk register and 
assessed their potential impacts. 
Following a peer comparison, 
potential gaps within the register 
were explored.

•	 Created a bespoke model 
quantifying risks to help clients 
understand the true risk exposure 
and impact of controls in place.

•	 Analysed the group insurance 
programme against the risk 
exposure, outlining where 
adjustment to wording could be 
explored to increase coverage.

Outcomes
•	 Following thorough analysis, a detailed RAG (red/

amber/green) document was provided to the client risk 
team outlining how and where key risks identified had 
coverage under the group insurance programme.

•	 Quantified the optimal insurance program structure, 
given budget and market capacity, optimising the level 
of risk transfer.

•	 Multiple self-insurance options were also explored and 
recommendations of alternate insurance structures 
considering outcomes with and without controls in 
place were provided to client insurance team. 

•	 Clear and detailed report providing deeper insight into 
the client’s risk exposure and the banks’ mitigation 
strategy providing clear justification for regulatory and 
audit purposes of the client board of directors.

Operational Risk Solutions Team
Paul Search and Mark Hannam
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About WTW
At WTW (NASDAQ: WTW), we provide data-driven, insight-led 
solutions in the areas of  people, risk and capital. Leveraging the 
global view and local expertise of our colleagues serving 140 
countries and markets, we help you sharpen your strategy, enhance 
organisational resilience, motivate your workforce and maximise 
performance. Working shoulder to shoulder with you, we uncover 
opportunities for sustainable success — and provide perspective 
that moves you. Learn more at wtwco.com.

Disclaimer

Willis Limited is a Lloyd's broker and is authorised and regulated by the Financial Conduct Authority, Jersey Financial 
Services Commission, Guernsey Financial Services Commission and Dubai Financial Services Authority. The registered 
office is 51 Lime Street, London, EC3M 7DQ and Willis Limited is registered in England and Wales under company number 
181116. 

Willis Towers Watson SA/NV, Quai des Vennes, 4020, Liège, Belgium (0415.981.986 RPM Liège) (registered as a branch 
in the UK at 51 Lime Street, London, EC3M 7DQ UK Branch Number BR021056) in relation to all EEA-regulated business. 
Authorised by the Financial Services and Markets Authority (FSMA) Belgium, and authorised and subject to limited 
regulation by the Financial Conduct Authority. Details about the extent of our authorisation and regulation by the Financial 
Conduct Authority are available from us on request. The information given in this publication is believed to be accurate at 
the date of publication shown at the top of this document. This information may have subsequently changed or have been 
superseded and should not be relied upon to be accurate or suitable after this date. 

This publicationoffers a general overview of its subject matter. It does not necessarily address every aspect of its subject or 
every product available in the market. It is not intended to be, and should not be, used to replace specific advice relating 
to individual situations and we do not offer, and this should not be seen as, legal, accounting or tax advice. If you intend 
to take any action or make any decision on the basis of the content of this publication you should first seek specific advice 
from an appropriate professional. Some of the information in this publication may be compiled from third party sources 
we consider to be reliable, however we do not guarantee and are not responsible for the accuracy of such. The views 
expressed are not necessarily those of WTW.


