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What are your legacy claims costing you?
Are you paying 30% too much in legacy claim costs?  
Our experience says it’s a possibility. 

So, what is it costing you if you don’t accelerate the 
closure rate of your backlog of older claims? 

If you’re not sure, our Claim Closure Solutions team can 
analyze your data using a proprietary actuarial model and 
project your potential savings. 

The qualities that make us different —  
Our structure, our process and our culture  

• Ours is a proven process, with industry-leading closure 
rates and savings.

• Our actuarial-based model projects ultimate savings.
• Every case within scope is triaged and audited, so even  

if the case can’t be closed, we can mitigate those claims.
• We focus on all open claims within the project scope, 

not just the claims which can be easily closed.
• Industry-leading analytics are powered by our RMIS system.
• Geographical expertise ensures our team understands 

the state-by-state nuances in closing claims.

No matter what industry, the line of coverage or 
the place in the world, we have the expertise to 
accelerate your closure rate, reduce costs and, at 
the same time, produce other benefits.

30%
Historically, on average 
WTW’s Claim Closure 
Solution process 
generates a 30% reduction 
of ultimate claim costs

Claim Closure Solutions
Integrated Casualty Consulting
A defense against rising legacy claim costs 



About WTW
At WTW (NASDAQ: WTW), we provide data-driven, insight-led 
solutions in the areas of people, risk and capital. Leveraging the 
global view and local expertise of our colleagues serving 140 
countries and markets, we help you sharpen your strategy, enhance 
organizational resilience, motivate your workforce and maximize 
performance. Working shoulder to shoulder with you, we uncover 
opportunities for sustainable success — and provide perspective that 
moves you. Learn more at wtwco.com.
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Additional benefits beyond total ultimate loss reduction

It is not a negative reflection
The fact that we can reduce the ultimate cost of your 
claim backlog is not a negative reflection of your claim 
team. Even a well-run claim management program can 
benefit from our Claim Closure Solutions process. 

Most claim resources are consumed by day-to-day 
administrative tasks — urgent and important. We  
support their efforts by focusing on one primary 
objective — closing legacy claims as expeditiously and 
cost effectively as possible — not always urgent but 
very important to your balance sheet. So, how do we 
consistency produce powerful results?

Reduced cost 
of collateral

Reduced claim 
administrative 
expenses

Improved 
claim handling 
procedures

Claim process 
improvements 
identified

Improved 
TPA/carrier 
performance

Our five-step approach
WTW’s Claim Closure Solution five-step process 
consistently produces significant results. They are: 

1. Audit to identify claim closure opportunities
2. Determine accuracy of outstanding liabilities
3. Develop and prioritize resolution plans 
4. Manage the TPA/carrier’s execution
5. Provide a dashboard for monitoring project results

We analyze, we strategize, we execute,  
we communicate, we produce results,  
and we are different. 

What are your legacy claims costing you? Let us help you answer this question.
For additional information on all our Claim Closure Solutions contact:

Joe Picone
Claim Consulting Services Practice Leader
Integrated Casualty Consulting
+1 804 503 1823
joe.picone@wtwco.com

Jim Dorion
Casualty Claim Leader, Head of Liability
Claim Consulting & Carrier Relations
D:  +1 212 915 8917  
M: +1 203 908 1236
james.dorion@wtwco.com


