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What is the anticipated budget impact over the next 3 years of your flexible/remote working policy?

2% 3%
40% 44% 45%
58% 53% 52%
3%
Real estate Expenses for Allowances and

expenses commuting to subsidies for
work (e.g. working from
transportation, home
meals or company
cars)

8% 18% 12%
59%
0% 7%
29%
3% 5%
Pay Benefits Overall Costs

Small increase (5% to 20%)/Significant increase (20% or more)
Stay the same (less than 5% change)
Significant reduction (20% or more)/Small reduction (5% to 20%)

Source: Flexible Work and Rewards Survev. 2021 Desian and Budaet Priorities
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Human Capital & Benefits Consultant
PIH BEXEP

Japan Global Practice Group — Europe
TEL: +44 20 3124 6582
Email: keitaro.uchida@willistowerswatson.com
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About Willis Towers Watson

Willis Towers Watson (NASDAQ: WLTW) is a leading global
advisory, broking and solutions company that helps clients around
the world turn risk into a path for growth. With roots dating to
1828, Willis Towers Watson has 45,000 employees serving more
than 140 countries and markets. We design and deliver solutions
that manage risk, optimise benefits, cultivate talent, and expand the
power of capital to protectand strengthen institutions and
individuals. Our unique perspective allows us to see the critical
intersections between talent, assets andideas—the dynamic
formulathatdrives business performance. Together, we unlock
potential. Learn more atwillistowerswatson.com
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