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2 Interview Investigation

Interview Investigation

Use one form per staff or witness interview:

Patient Name: MRN/ID:

Date of Event: Time of Event: Manager:
Caregiver/Provider Name: Title: Reports to:
Witness — if other than direct Title: Reports to:
caregiver:

Date of Hire: License or certified in what states:
Shift Normally Worked: Shift worked when event occurred:
Date of Interview: Start Time:

Question(s) Response

Never interview an employee alone.
Utilize Security, risk management, patient relations or other unit team members.
Remember to use open ended and not leading questions with the patient.

Staff Questions:

What happened?
How exactly did the situation begin?

What does policy or procedure require?
What normally should have happened?
Describe what was different about this

process?

How do you feel the change in process
impacted this situation?

Why did do you feel this happened?

What are your general recollections of
this patient?
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Interview Investigation

Staff Questions:

Were there any barriers that hampered
the team’s ability to care for this patient
or react to this event?

Suggestions for ways to modify the
process.

Describe the patient’s condition.
Tell us about the patient’s pain control
or other challenges.

Share any role in the event that family
may have played.

Share any challenges you may have
had with colleagues or physicians when
caring for this patient.

Were there any policies, procedures or
protocols leadership should evaluate
secondary to this event?

Were there any policies, procedures or
protocols that worked well in helping
staff handle this event?

As you review this event after the fact,
is there anything you/staff would have
done or communicated in a different
way that could have changed the
outcome of this event? What should be
done differently?

Name Title
Interviewed by:

Interviewed by:

Interviewed by:

Time Concluded:

Notes
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Rhonda DeMeno Joan M. Porcaro

RN, BS, MPM, RAC-CT, A-IPC, CPHRM RN, BSN, MM, CPHRM

Director Clinical Risk Services, Associate Director, Client Relationship Management
Senior Living Center of Excellence North America Healthcare Industry

+1 312 288 7704 +1 480 528 4872
rhonda.demeno@uwillistowerswatson.com joan.porcaro@willistowerswatson.com

Willis Towers Watson hopes you found the general information provided in this publication informative and helpful. The information contained
herein is not intended to constitute legal or other professional advice and should not be relied upon in lieu of consultation with your own legal
advisors. In the event you would like more information regarding your insurance coverage, please do not hesitate to reach Northeast, Inc. (in the
United States) and Willis Canada Inc. (in Canada).

About WTW

At WTW (NASDAQ: WTW), we provide data-driven, insight-led solutions in the areas of people, risk and capital. Leveraging the global view and
local expertise of our colleagues serving 140 countries and markets, we help you sharpen your strategy, enhance organizational resilience,
motivate your workforce and maximize performance. Working shoulder to shoulder with you, we uncover opportunities for sustainable success —
and provide perspective that moves you. Learn more at wtwco.com.
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