Sample: Event debrief for stakeholders (HR, managers, leadership,
risk management, etc.)

Prompts for Discussion: Outcome

Debrief objective:

a. Mitigate the impact of the event on the patient, care team and organization.
b. Ensure that an effective and prompt response occurred.
c. Be “survey ready” and able to demonstrate that a credible and thorough investigation occurred

1. Introduction to the event and summary of
action steps taken.

2. Was the response plan activated within an
hour of notification of the allegation?

3. Were the correct leaders notified about the
event?

4. Was communication clear throughout the
event?

5. Was an event report submitted?

6. Were the roles and responsibilities of the
investigative team clearly understood?

7. s there documented evidence of a credible
investigation being conducted?

8. Were there regular check ins with key
stakeholders (those conducting the
investigation and leadership) as the
investigation progressed?

9. Were errors in process made or avoided?

10. Were measures taken to ensure confidentiality
was maintained throughout the investigation?

11. Was the allegation of abuse response plan
followed?

12. If not, what happened?

13. What went well?

14. What could have gone better?

15. Were impacted staff provided with adequate
emotional support as needed?

16. Are there any training opportunities?

17. Does the response plan need refinement?
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Willis Towers Watson hopes you found the general information provided in this publication informative and helpful. The information
contained herein is not intended to constitute legal or other professional advice and should not be relied upon in lieu of consultation with
your own legal advisors. In the event you would like more information regarding your insurance coverage, please do not hesitate to reach
Northeast, Inc. (in the United States) and Willis Canada Inc. (in Canada).

About WTW

At WTW (NASDAQ: WTW), we provide data-driven, insight-led solutions in the areas of people, risk and capital. Leveraging the global
view and local expertise of our colleagues serving 140 countries and markets, we help you sharpen your strategy, enhance
organizational resilience, motivate your workforce and maximize performance. Working shoulder to shoulder with you, we uncover
opportunities for sustainable success — and provide perspective that moves you. Learn more at wtwco.com.
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