Willis Towers Watson partners with employers to engage employees holistically in their health &
wellbeing by developing and implementing strategies and solutions that connects the physical,
financial, emotional and social dimensions of Wellbeing. We leverage our extensive research
and data, employee insights and behavioral science to drive a culture of Wellbeing with
committed leaders, effective managers and engaged employees.

Focusing on how Wellbeing can be incorporated from mainly a
benefits perspective we offer a straight forward approach.The
services described here can be adopted individually or incorporated
into a wider strategic approach to wellbeing.

Wellbeing Diagnostic

Tounderstand the current state of wellbeing in your organization and
set a baseline for future measurement, we recommend starting with
our two-part Wellbeing Diagnostic, from an Employer and Employee
perspective. This incorporates an employee survey of their current
state of wellbeing across the 4 pillars using our market-leading
Employee Engagement software, combined with an employer survey
to provide a current state benchmark of best practice programs and
policies offered.

Employer Perspectives
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Employee Perspectives
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“How often have you felt that you were unsble to control the important things in your
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“How often have you feltthat things were going your way?"
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By connecting the Employee€’s perspective with the Employer
perspective we can quickly draw high level insights to identify
areas of focus for a wellbeing strategy. For example, do we

have a program offering gap or do we seemingly offer the right
programs but are not seeing the expected outcomes. Do we need
to evaluate the delivery of such programs whether that is through
leadership involvement, physical environment, communications,
or general awareness?

Wellbeing Inventory

If you do not know currently what wellbeing programs and
policies you already have in place around the organization, our
online Wellbeing Inventory may be a good place to start. As part
of our modular Benefits Insights technology for employers, you
can require colleagues in different locations to complete the
questionnaires detailing the programs available to employees
in various categories across the four dimensions of Physical,
Financial, Emotional and Social wellbeing.
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Our Approach
About Willis Towers Watson
Willis Towers Watson (NASDAQ: WLTW) is a leading global advisory,
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benefits, cultivate talent, and expand the power of capital to protect
and strengthen institutions and individuals. Our unigue perspective
allows us to see the critical intersections between talent, assets and
ideas — the dynamic formula that drives business performance.

) - For more information on these services or developing a broader
Together, we unlock potential. Learn more at willistowerswatson.com.

approach to Wellbeing in your organization, contact your Willis
Towers Watson consultant.
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