
A Practical Approach to Wellbeing

Focusing on how Wellbeing can be incorporated from mainly a 
benefits perspective we offer a straight forward approach.The 
services described here can be adopted individually or incorporated 
into a wider strategic approach to wellbeing. 

Wellbeing Diagnostic 

To understand the current state of wellbeing in your organization and 
set a baseline for future measurement, we recommend starting with 
our two-part Wellbeing Diagnostic, from an Employer and Employee 
perspective. This incorporates an employee survey of their current 
state of wellbeing across the 4 pillars using our market-leading 
Employee Engagement software, combined with an employer survey 
to provide a current state benchmark of best practice programs and 
policies offered.

Willis Towers Watson partners with employers to engage employees holistically in their health & 
wellbeing by developing and implementing strategies and solutions that connects the physical, 
financial, emotional and social dimensions of Wellbeing. We leverage our extensive research 
and data, employee insights and behavioral science to drive a culture of Wellbeing with 
committed leaders, effective managers and engaged employees.

By connecting the Employee’s perspective with the Employer 
perspective we can quickly draw high level insights to identify 
areas of focus for a wellbeing strategy. For example, do we 
have a program offering gap or do we seemingly offer the right 
programs but are not seeing the expected outcomes. Do we need 
to evaluate the delivery of such programs whether that is through 
leadership involvement, physical environment, communications, 
or general awareness?

Wellbeing Inventory 

If you do not know currently what wellbeing programs and 
policies you already have in place around the organization, our 
online Wellbeing Inventory may be a good place to start. As part 
of our modular Benefits Insights technology for employers, you 
can require colleagues in different locations to complete the 
questionnaires detailing the programs available to employees 
in various categories across the four dimensions of Physical, 
Financial, Emotional and Social wellbeing. 
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About Willis Towers Watson

Willis Towers Watson (NASDAQ: WLTW) is a leading global advisory, 
broking and solutions company that helps clients around the world 
turn risk into a path for growth. With roots dating to 1828, Willis Towers 
Watson has 45,000 employees serving more than 140 countries and 
markets. We design and deliver solutions that manage risk, optimise 
benefits, cultivate talent, and expand the power of capital to protect 
and strengthen institutions and individuals. Our unique perspective 
allows us to see the critical intersections between talent, assets and 
ideas — the dynamic formula that drives business performance. 
Together, we unlock potential. Learn more at willistowerswatson.com. 

Analysis and Prioritization 

We also incorporate advanced claims analysis (where available), 
lifestyle data and plan design information to identify the priorities 
for your organization. Particularly those that are likely to see the 
biggest return on investment or identified value such as improved 
employee engagement scores or productivity increases.

Solutions 

Once priorities are set, often in the form of a 3-year roadmap, we 
will bring our best in class solutions to support the identified needs. 
For example:

	� Our monthly wellbeing tips are available in several languages 
and tailored to all local environments and cultures. 

	� Calendar of Events – we can help you plan regular events such 
as Health Fairs, team challenges, nutrition classes, mental health 
webinars and more 

	� Other Communications to support events, engage Senior 
Leaders, roll out new programs or just improve the health literacy 
of your employees

	� We have identified best in class providers of strategic health 
solutions across a range of categories from point solutions to 
more comprehensive wellbeing platforms

	� Technology – our Embark App can serve as your Wellbeing hub 
to bring various solutions together in one place to improve the 
employee experience

Our Approach

For more information on these services or developing a broader 
approach to Wellbeing in your organization, contact your Willis 
Towers Watson consultant.


