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Sample Country
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Salary Budget Planning Data
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2020-2021 Merit Only Increase Overall by Employee Group Key Economic Data

Excluding Salary Freezes (Median)
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Sample Country

Industry X
Salary Budget Planning Data

Variable Pay

Projected 2021 Payout for 2020 Performance Year, median
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Average attrition in the past 12 months
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Rate of headcount increase

VS previous year expansion
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m Average Budget Allocation by Performance Rating
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Recruitment

Recruitment plan in the next 12 months

13%

Top three functions for recruitment
in the next 12 months

Sales (64%)

Technical Skilled Trades (41%)

Information Technology (38%)
4. Engineering (33%)

5. Marketing (33%)

6. Finance (8%)
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Reason for reducing
headcount

32% Automation

30/ Use of contingent
workforce

479% In line with
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wtwdataservices.com | 4
© 2020 Willis Towers Watson. All rights reserved.



