
The highest scoring risks can be then further analysed, and 
actions identified to implement further controls.

What is the output from an EV risk workshop?
The output is a single page print of the risk register 
developedspecifically for this workshop, included as part 
of a short summary report, providing conclusions, as to the 
readiness of the business to implement EVs.

Actions from the key risks are documented as separate 
standalone plans for each risk, separable from the report, 
for onward distribution

What is an EV risk workshop?
The workshop is a focussed session to assess risk through 
discussion and consensus. The workshop is delivered either 
in a face-to-face team environment or virtually and normally 
involves four to six representatives from various sections of 
the business.

Why is an EV risk workshop needed?
Although some risks associated with the implementation of 
EV’s can be mitigated by insurance, significant strategic and 
operational risks could remain which, if not identified and 
controlled, may prevent efficient implementation resulting in 
increased costs and operational disruption.

What does an EV Risk Workshop involve?
The workshop participants have the opportunity to review a 
pre-prepared specific series of risks and are invited to score 
each risk in the context of what this means to the business 
should the risk materialise, using a traditional risk assessment 
approach of analysing likelihood and severity, to determine 
a risk score.

Electric Vehicles (EV)
Risk Workshop

As emerging technology begins to take its place in fleet operations, identifying, documenting and 
controlling the risks associated with electric vehicles is a key consideration.



 

	 	 	

What are the benefits of running an EV risk 
workshop?
	� The workshop will review risks and assist in the 

identification of additional actions to further control 
risks normally during the early stages of planning for 
implementation. This means that risks are analysed at a 
point when further controls can be incorporated;

	� Analysis of risk during the mid to final stages of 
implementation, may mean that controls identified are more 
difficult and more costly to implement. Cost is therefore 
reduced by identifying risk early.

	� Through our involvement with the implementation of EV’s 
and our constant monitoring of emerging risks, we can 
present a concise specific list of the right risks for review, 
relevant to a specific businesses’ operations.

	� Our approach ensures that whilst the output is relevant 
and focussed, time in the workshop session is minimised, 
providing the opportunity for the right stakeholders to be 
involved and generate useful meaningful output to further 
control risk.

Whilst this solution is tailored specifically to the 
implementation of EV’s, other risk workshop solutions 
covering specific areas are available, including the storage 
and handling of EV battery packs and driving considerations 
of EV’s.For further information please contact:

Andrew Millinship 
Risk Management Executive – Transport Risk  
M: +44 (0)7764 836 394 
andrew.millinship@willistowerswatson.com
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