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Giam thiéu rii ro mdi truong trong xiy dung

Céc cong ty xay dung sé& phai déi mat vai nhiing chi phi
tiém &n va thiét hai dang k& trong trudng hop xay ra su c6
6 nhiém. Viéc lap k& hoach trudc d€ giam thiéu rui ro xay ra
su c0, bao gébm ca viéc can nhac mua bao hiém la rat quan
trong.

Nganh xay dung dang né luc hét strc d€ tranh 6 nhiém.
Nhung bat ky du an nao ciing cé y&u t6 rdi ro — chdng han
nhu ro ri ngau nhién co thé thai ra cac chat doc hai hodc cac
chat & nhiém da chdn vui cé thé bj xdo tron.

Céc hau qua cé thé bao gom nguy hiém dén sirc khde con
ngudi, tdc dong tiéu cuc dén mdi truong hodc mat di sy da
dang sinh hoc — cung véi chi phi dang k& va thiét hai vé uy
tin cho chinh doanh nghiép xay dung. Trong mét vu viéc ndi
cOm gan day, mot chu thau xay dung & Vuong qudc Anh d3
bi phat 480.000 bang Anh vi khéng ngan chan 6 nhiém mat
con sbng & x&r Wales.

VGi nhirng rdi ro nay, diéu quan trong la cac cong ty xay
dung phai hi€u rd cach thirc va ly do tai sao cac su cé 6
nhiém c6 thé xay ra, cling nhu thuc hién céc bién phap dé
quan ly rdi ro nay. Cac budc nay cé thé bao gébm mua béo
hi€m moi trudng chuyén biét.
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Rui ro tiém an ¢ dau

Trén thuc t€, c6 nhiéu loai 6 nhiém hon nhiing gi ching ta
thuong nhan thire dugc, va khéng phai tat ca ching déu cé
thé& nhin thay dugc. Céac vi du chinh bao gém:

0 nhiém c6 san - cac cong trudng xay dung co thé bi &
nhiém do muc dich sir dung déat trude d6; cac du an méi trén
cung moét dia diém c6 thé lam phat tan 6 nhiém trude do da
tirng dugc kiém soat.

0 nhiém dat - cac quy trinh luu trir nhién liéu kém, quan ly
chét thai khéng dung cach va ro ri dau thay luc cé thé dan
dén 6 nhiém xadm nhap vao dét.

0 nhiém nuéc - ca sy ¢ tran truc tiép cling nhu chay tran
d@u c6 thé dan t6i xdm nhap vao ngudn nudc ngdm hodc
song sudi. Su ¢6 chdy tran cé ca bun vao dong nudc la mot
rdi ro kha nghiém trong tai cac cong trudng xay dung.

0 nhiém khéng khi — bui ban 6 nhiém c6 thé dé dang phat
tan, dac biét trong diéu kién néng va khé.

Mui héi — céc du an xay dung co thé phat ra mui kho chiu khi
mét dat xao trén, anh hudng dén chat lugng cube sdng cla
cu dan xung quanh, ngay ca khi chiing khéng gay ra rdi ro
cho stic khoe.

Mat da dang sinh hoc - cac du 4n xay dung cd thé pha hiy
da&i s6ng thuc vat hodc céc loai dong vat tir hanh vi gay hai
truc ti€p hodc lam hu hai méi trudng song tu nhién cla cac
loai déng vat. Su cd chay tran vao ngudn nudc ciing cé thé
gay thiét hai nghiém trong dén da dang sinh hoc.
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Trong tat ca cdc truong hop néu trén, ba yéu to két hop lai sé
tao ra rdi ro méi trudng. Can phai cé cd mot ngudn 6 nhiém
- chéng han nhu mét thiing dau rd ri — va mot con dudng
ma chat & nhiém di chuyén qua, chang han nhu dat va nudc
ngam.

Sau dé, cling can phai c6 mét d6i tuong tiép nhan ma sé bi
anh hudng bdi sy 6 nhiém — chang han nhu cé trong mét
con sbng, hodc mot cong dong dia phuong.

Quan ly rdi ro va giam thiéu rai ro

Do dé, cac cong ty xay dung can phai suy nghi vé cach giam
thi€u rdi ro. Céc bién phap don gian nhat thuong nham vao
nguon 6 nhiém, véi muc tiéu tranh phat thai chat 6 nhiém
ngay tlr dau.

Tuy nhién, cling c6 thé nhdm vao con dudng 6 nhiém — tao
ra céc giai phap ky thuat ngan chan chat 6 nhiém gay hai.

Cac cdng ty xay dung c6 trach nhiém nhan thirec dugc trach
nhiém cua ho trong viéc thuc hién cac budc hop ly d€ ngén
chan & nhiém - va phap luat & nhiéu khu vuc trén the gidi
dang ngay cang nghiém ngat hon.

Murc do yéu cau dai véi viéc 1ap ké hoach va giam thiéu rdi
ro sé khac nhau tuy ting dia di€m, nhung quan ly rii ro moi
truong phai dugce dua vao moi du an xay dung.

“Nhiéu cong ty ap dung CEMP, ma theo d6 ho
phai dua ra cac ké hoach quan ly moi truong,
trong d6 néu ré cach thirc quan ly va giam thiéu
rui ro. Cac ké hoach nay dac biét hitu ich &
nhig khu vuc dat nau hoac nhirng dia diém da
duoc biét dén la c6 van dé 6 nhiem”.

Ben MacCarthy | Head of Casualty, Asia & Head
of Real Estate, Hospitality & Leisure, Asia

Nhiéu cong ty 4p dung céc k& hoach quan ly moi trudng xay
dung (CEMP), trong d6 quy dinh céch thirc ho quan ly va
giam thiéu rdi ro. Céac ké hoach nay dac biét hitu ich & nhitng
khu vure dat nau hoédc nhirng dia diém da duoc biét dén I3
c6 van dé 6 nhiém.

CEMP néu rd céach thirc ma nha thau va céc quy dinh trong
hop déng dugc lap nhu thé nao d€ quan ly chat thai 6 nhiém,
bao gom cdch thirc xt Iy hodc tai ché chat thai.

K& hoach nay ciling dé cap dén céach quan ly dat trén cong
trudng va bao gém cdc bién phap phong nglra d&€ dam bao
rang d4t ban ra la an toan. K& hoach néu ro céc bién phap
ngéan chan sy lan toéa cua bui trong thai tiét khoé va ngan
chan dong chay tran trong trudng hop xay ra cac bién co
thoi tiét nhu IG lut.

CEMP phai bao gém céc bién phap kiém soat quan ly
phuong tién. Dong thai ciing phai c6 k& hoach quan ly tinh
huéng khan cap, néu rd cach &rng pho vdi su ¢6 6 nhiém.

Ngoai CEMP, quy dinh & nhiéu quéc gia yéu cau céc cong ty
xay dung thuc hién danh gia tac dong maoi truong trudce khi
bat dau cong trinh.

Céc cudc khao sat tai hién truong ciing co thé can thiét. Co
thé ciing can phai cé6 mot ké hoach quan ly da dang sinh hoc.

Tuy nhién, ngay ca khi cac cong ty xay dung da thuc hién tat
cé cdac bién phap phong ngtra kha thi, van c6 thé xay ra su
¢0, dan dén nhirng khoan chi phi khéng 16. Trong mét vu viéc
& MY, chdng han, mét trang trai nang lugng mat trdi khéng
ki€ém soat dugc su x6i mon tir cdng truong, dan dén viéc
bun dat tran vao mot hé cau céa |an can; chd s& hiru hé da
duoc b6i thuong 135 triéu d6 la cho céc thiét hai.

Trong mot vu viéc khdc, nha thau xay dung da vé tinh phat
tan dat bi 6 nhiém trudce dé cé chira ca amiang ra toan bd
cOng truong cua ho va lan sang céc bat déng san lan can;
s ¢d nay da khién nha thau chiu thiét hai gan 3 triéu do6 la.

Gia tri bao hiém

Véi nhitrng rdi ro nhu vay, ngay cang cé nhiéu cong ty xay
dung mua bao hi€m moi trudng. Diéu quan trong la phai
hi€u rdng mua bao hi€ém khéng mién trir trach nhiém cua
nha thau trong viéc quan ly va giam thiéu rui ro. Nhung bao
hi€m thuc sy mang lai sy an tdm quy gia.

Méc du céc cong ty xay dung thuong mua céc hop dong bao
hiém trach nhiém chung va hop déng bao hiém tai san tiéu
chuan, nhung nhiing hgp déng nay thudng chi bao hiém thiét
hai do 6 nhiém gay ra bai mot sy ¢6 don 1€, dot ngdt va ngoai y
mudn. Ngugc lai, bao hi€m trach nhiém 6 nhiém clia nha thau
(CPL) c6 pham vi rdng hon, cung cap bao hiém cho nhiéu loai
chi phi va thiét hai, trong nhiéu tinh huéng khac nhau.

CPL bao gébm cé phong nglra va khac phuc. Bao hiém nay
sé chi tra hau hét chi phi don dep va khéi phuc sau mot su
¢0 moi trudng, nhung ciing co thé gitp céac céng ty xay dung
giam kha nang xdy ra su c0 ngay tlr dau — théng qua khao
séat thue dia chang han, cling céc bién phap giam thiéu thiét
hai nham han ché rdi ro thiét hai méi truong do 6 nhiém.

CPL ciing ho trg quan ly khiing hoang, mét lo ngai I6n khi
xem xét chi phi thiét hai danh tiéng cta nhiéu su ¢6 6 nhiém.

Gidm thiéu rdi ro mdi trudng trong xay dung /2



“CPL ciing hoé trg quan ly khing hoang, mét lo
ngai I6n khi xem xét chi phi thiét hai danh tiéng
cua nhiéu su ¢6 6 nhiem”.

Ben MacCarthy | Head of Casualty, Asia & Head
of Real Estate, Hospitality & Leisure, Asia

Loai bao hiém nay ciing hitu ich khi xay ra su c6. CPL thudng
chi tra chi phi cho céc cong viéc phuc héi dt va nude ngam,
cé bén ngoai khu vurc céng trudng néu can thiét, phuc hoi da
dang sinh hoc va giam sét lién tuc nguén nudc ngam.

CPL bao hiém cho thiét hai tir cac du an dugc liét ké cu thé
trong phu luc hop déng bao hiém. Cac du an nay co thé bao
goém pha dg, xay dung, phuc h6i moét khu vue cong truang bi
0 nhiém, va quan ly lién tuc mét khu vue cong trudng dé bi

0 nhiém nhu nha may x(r ly nuée. Viéc néu rd cac hoat déng
dugc bao hiém ngay tir d4u trong hop déng la rat quan trong.

Trén thuc t€, cac cong ty bao hiém cung cap CPL cho nhiéu
loai du an khac nhau, bao gom ca cong trinh xay dung dan
dung va thuong mai. Trong mét sé truong hop, hap déng xay
dung c6 thé yéu ciu nha thau phai mua bao hiém.

Nhung ngay ca khi mua bao hiém |a khong bat budc, CPL
van rat hiru ich d€ bao vé bang can dai tai chinh cda cac nha
thau, han ché rdi ro vé chi phi phap ly va giam thiéu thiét hai
vé danh tiéng.

WTW c6 thé ho trg nhu thé nao?

Thi trudng bao hi€ém moi truong phat trién nhanh chéng
trong hai thap ky qua, vdi hon 60 céng ty bao hiém trén toan
thé& gidi hién dang cung cap céac hogp déng bao hiém. biéu
khoan va pham vi cta loai hinh bao hiém nay c6 thé thay déi

Disclaimer

rat In, vi vay cac cong ty xay dung phai dugc ho trg chuyén
mon dé xac dinh ho can bao hiém gi va cé thé tim kiém bao
hiém d6 & dau.

WTW cé mot doi ngli méi gidi toan cau, duge phép st dung
céc tai liéu téng hop trong qua trinh lap ké hoach dé€ duara
murc phi bdo hiém udc tinh ban dau trong giai doan ddu thau
du &n xay dung, gitp céc nha thau Ién k& hoach trude va tinh
toan chi phi dua vao chao thau cua ho.

Xay dung trén nén tang viing chac

Thuc t€ cta xay dung hién dai la rdi ro méi trudong co kha
nang lam suy y&u nghiém trong tinh kha thi ctia bat ky duw
an nao — tham chi cé thé de doa tai chinh va danh tiéng cua
nha thau.

Vi vay, diéu rat quan trong la cac cong ty xay dung phai can
nhac ky ludng cach t6t nhat d€ bao vé minh khdi nhing rai
ro nhu vay va nén xin 10i khuyén tlr cdc chuyén gia néu can
thiét. Cac bién phap phong ngtra hgp ly tao nén tang viing
chac dé dat dugc thanh cong.

DE cb céch quan ly rdi ro moi trudng thong minh hon, vui
long lién hé véi cac chuyén gia cda ching téi.

Contacts

Ben MacCarthy

Giam ddc Bao hiém Thiét hai, Chau A

va Giam déc Béo hiém nganh Bat dong san, Khach san va
Giai tri, Chau A

SDT: +852 2195 5885

Nicki Tilney

Lanh dao ving nganh Bao hi€m Tai nguyén Thién nhién,
Chau A

SDT: +65 6958 2785
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not intended to be, and should not be, used to replace specific advice relating to individual situations and we do not offer, and this should not be seen as, legal,
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advice from an appropriate professional. Some of the information in this publication may be compiled from third party sources we consider to be reliable,
however we do not guarantee and are not responsible for the accuracy of such. The views expressed are not necessarily those of Willis Towers Watson.
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About WTW

At WTW (NASDAQ: WTW), we provide data-driven, insight-led solutions in the
areas of people, risk and capital. Leveraging the global view and local expertise
of our colleagues serving 140 countries and markets, we help you sharpen
your strategy, enhance organizational resilience, motivate your workforce and
maximize performance. Working shoulder to shoulder with you, we uncover
opportunities for sustainable success — and provide perspective that moves
you. Learn more at wtwco.com.
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