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Welcome to the latest edition of WTW's 
Natural Catastrophe Review, a biannual 
publication that brings insights from 
our experts, including WTW’s Research 
Network, to examine recent natural 
disasters, lessons learned and emerging 
trends. Offering a smarter way to risk, 
this report goes beyond the numbers to 
provide new perspectives to help with 
natural catastrophe risk management 
and resilience across multiple sectors. 

This edition delves into the physical, vulnerability and 
socioeconomic factors that contributed to the largest 
natural disasters in the second half of 2023 (Figure 
1) and examines the overarching themes of the year. 
It also provides an outlook for early 2024, focusing 
on the ongoing El Niño in the Pacific and winter 
windstorm forecasts for the European North  
Atlantic region. 

As 2023 drew to a close, the economic and societal 
impacts of "secondary" perils became a focal point 
for risk managers following a year dominated by 
severe convective storms (SCSs), wildfires, droughts 
and floods. In the U.S., insurers saw the costliest 
SCS year on record, with total claims exceeding $50 
billion. Meanwhile, in the second half of 2023, Hawai‘i 
witnessed its deadliest wildfire in recent history, 
claiming over 100 lives. 

In Europe, northern Italy faced an unprecedented 
hailstorm, and certain countries — including Portugal, 
Spain, Italy and Greece — were hit by severe wildfires. 
The Panama Canal experienced its worst drought since 
it opened in 1914, leading to major global shipping 
disruptions. And flooding caused destruction globally, 
with notable events in Slovenia, New York City, Hong 
Kong and Beijing. Storm Daniel, in particular, brought 
extensive flooding to the Mediterranean region, 
culminating in catastrophic dam failures in  
Derna, Libya.      

  

Welcome

 1  Moody's RMS. Earnings Perils: Redefining the Risks That Matter. (2023). 

Secondary perils — a misnomer?
A "secondary” peril is a natural hazard 
that on average produces small to midsize 
damages compared with “primary” 
perils such as earthquakes or hurricanes. 
Common examples include severe 
convective storms, wildfires, floods and 
droughts. However, losses from secondary 
perils have risen in recent years. This 
increase has led many insurers to call 
for alternative labels, such as "earnings” 
perils,1 to acknowledge that what might 
be secondary in terms of individual event 
losses can still have a primary effect on 
their profitability in aggregate.

https://www.wtwco.com/en-us/insights/campaigns/a-smarter-way-to-risk
https://www.rms.com/blog/2023/08/23/earnings-perils-redefining-the-risks-that-matter
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U.S. severe 
convective storms 

(January — December)

Northern Italy 
gargantuan hail   

(July)  

Hawai'i wildfires  
(August)

Hurricane Otis   
(October)  

Typhoon Doksuri   
(July)   

Storm Daniel, 
Mediterranean region    

(September) 

European wildfires, 
Mediterranean region    

(July — October)  

Panama Canal drought     
(May — December)

Slovenia flooding     
(August)   

New York City flooding      
(September)    

Morocco earthquake       
(September)      

Hong Kong flooding      
(September)    

Windstorm Ciarán       
(November)    

Hurricane Idalia        
(August)       

Figure 1. Prominent natural catastrophes July – December 2023
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The importance of such foresight cannot be 
overstated, especially given that the historical record 
alone does not capture the full range of potential 
risks from rare natural hazards. By examining what-if 
scenarios, organizations and governments can gain 
insights into potential vulnerabilities and develop 
strategies for a more resilient future. 

A year of climate records 
According to the EU’s Copernicus Climate Change 
Service, the global mean temperature rose to a 
remarkable 1.48°C above the pre-industrial (1850 
– 1900) average in 2023,4 surpassing the previous 
record of 1.25°C jointly held by 2016 and 2020. The 
scale of the warming was evident as seven months of 
the year marked their highest temperatures on record. 
The oceans also saw exceptional warmth, with global 
sea-surface temperatures (SSTs) at record monthly 
highs from April through December, notably in the 
eastern North Atlantic, Gulf of Mexico, Caribbean 
and large parts of the Southern Ocean. Meanwhile, 
Antarctic sea ice endured its smallest maximum extent 
in the satellite era (Section 2.13).  

These records provided a backdrop to the 28th 
Conference of the Parties (COP) in Dubai, where a new 
global agreement laid the ground for a transition away 
from fossil fuels and included significant commitments 
to triple renewable energy capacity and double 
energy efficiency by 2030. Despite these efforts, the 
International Energy Agency noted that the current 
trajectory suggests the 1.5°C Paris Agreement target 
will be challenging to achieve.5 

2 Woo G., Maynard T., Seria J. Reimagining history: counterfactual risk analysis. Lloyd’s of London Report. (2017). 
3 Ashoor, A. A. R. Estimation of the surface runoff depth of Wadi Derna Basin by integrating the geographic information systems and 
Soil Conservation Service (SCS-CN) model. JOPAS 21, 90–100 (2022). 
4 Copernicus. 2023 is the hottest year on record, with global temperatures close to the 1.5°C limit. (2023). 
5 Reuters. COP28 pledges so far not enough to limit warming to 1.5C -IEA. (2023). 

Beyond economic damages, numerous disasters in 
2023 highlighted the need for a proactive approach 
to risk identification, mitigation and adaptation. In a 
world increasingly shaped by aging infrastructure, 
climate change and urban growth into risk-prone 
areas, we are now facing disasters that were either 
not anticipated or deemed unlikely just a few decades 
ago. This evolving situation necessitates a pivot 
toward not just recognizing but actively preparing for 
a wider array of risks, some of which might have been 
previously dismissed or underplayed. 

One way risk managers can tackle this challenge 
is by examining how historical events could have 
resulted in worse outcomes, also known as downward 
counterfactual analysis.2 For example, in 2018, Hawai‘i 
experienced wildfires very similar to those in 2023 
affecting West Maui (Section 2.3). Although the 2018 
fires were less severe, exploring how they might have 
escalated could have better prepared risk managers 
for the significantly more destructive wildfires in 2023. 
Similarly, a 2022 research paper on historical flooding 
in Libya warned that a recurrence of a major event, 
such as the devastating 1959 floods, could result in 
dam failures in Derna.3 Despite this prediction, the 
warnings went unheeded, and the anticipated risk 
materialized following storm Daniel in 2023  
(Section 2.9).  

 

https://climate.copernicus.eu/copernicus-2023-hottest-year-record
https://www.reuters.com/business/environment/cop28-pledges-so-far-not-enough-limit-warming-15c-iea-2023-12-10/
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Insured losses top $100 billion  
In 2023, global insured losses exceeded $100 billion 
for the fourth consecutive year, after adjusting for 
inflation. Echoing previous years, the world faced a 
considerable protection gap, with total economic 
losses surpassing $350 billion. A year recording 
more than $100 billion in insured damages is now 
more of a norm than an aberration, reflecting 
growth in exposures and inflation. Secondary peril 
losses, primarily severe convective storms in the 
U.S. and Europe, contributed substantially to the 
year's insurance claims, underscoring their growing 
influence. In Section 2.1, WTW’s Cameron Rye 
reviews the record-breaking SCS damages in the U.S., 
emphasizing the need for risk managers to redefine 
expectations of an “average” year for this peril in the 
2020s. Meanwhile, in Section 2.2, an article led by 
Michael Kunz and Jannick Fischer from the Karlsruhe 
Institute of Technology examines July's gargantuan 
hail in northern Italy through a climate change lens. 

Warm seas drive an unusual year for  
tropical cyclones 
The North Atlantic became a focal point of discussion 
in 2023 due to a clash between exceptionally 
warm SSTs — typically a catalyst for heightened 
hurricane activity — and the presence of El Niño, 
which is historically associated with the suppression 
of storminess. In Section 2.6, James Done of the 
National Center for Atmospheric Research analyzes 
the season, marked by many storms but few landfalls. 
He delves into the reasons for the warm SSTs and 
questions whether climate change is altering the 
historical El Niño Southern Oscillation-tropical  
cyclone relationship. 

Geological risks 
Amid 2023’s weather and climate records, we must not 
forget the devastating Kahramanmaraş earthquakes in 
Türkiye in February (see WTW’s H1 Natural Catastrophe 
Review) and the Mw 6.8 earthquake in Marrakech, 
Morocco, in September. In Section 2.12, Ross Stein 
and co-authors from Temblor review the Morrocco 
earthquake, highlighting the rarity of the event, which 
struck in a remote part of the Atlas Mountains. Another 
geological risk that made headlines in 2023 was the 
volcanic unrest at Campi Flegrei near Naples, Italy. 
In Section 3.3, WTW’s James Dalziel explores the 
science behind the headlines, including the likelihood 
and consequences of an eruption of this supervolcano. 

In Section 2.7, the focus shifts to the northern Pacific, 
where WTW’s Jessica Boyd discusses the ocean’s 
tropical cyclone activity in 2023, marked by two 
particularly damaging storms, Doksuri and Otis, that 
underwent rapid intensification before landfall. 

Preparedness and resilience  
As in previous years, 2023 sparked discussions on 
disaster preparedness, emergency response and 
resilience. In Section 2.3, WTW’s Daniel Bannister 
reviews the year’s major wildfires, highlighting how 
human actions and societal decisions played a 
significant role in the severity of several disasters, 
including the deadly Hawai‘i fires. Flooding also raised 
questions, particularly in relation to the readiness of 
urban areas to manage flash flood risks in a warmer 
world. In Section 2.10, an article led by WTW’s 
Neil Gunn and Newcastle University’s Chris Kilby 
examines the flood events in New York City and Hong 
Kong, showcasing the benefits of resilient urban 
design and high-resolution modeling.   

Renewable energy in El Niño's wake 
El Niño is expected to continue into 2024. In Section 
3.1, WTW's Scott St. George explores its implications 
for global weather patterns, focusing on regional 
water supplies and renewable energy production. This 
phenomenon can significantly alter rainfall, potentially 
causing droughts or floods, thereby impacting 
water availability. At the same time, renewable 
energy sources may be affected. For instance, 
shifting weather patterns could reduce wind energy 
generation in some parts of the world. Recognizing 
and adapting to these changes is crucial for effective 
water resource management and ensuring  
consistent renewable energy production during  
El Niño's influence. 

https://www.wtwco.com/en-cm/insights/2023/07/worlds-apart-implications-of-the-2023-mw-7-point-8-and-mw-7-point-5-kahramanmaras
https://www.wtwco.com/en-cm/insights/2023/07/worlds-apart-implications-of-the-2023-mw-7-point-8-and-mw-7-point-5-kahramanmaras
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With severe convective storms having caused 
a record-breaking $50 billion plus in insurance 
claims in 2023, there is a growing need for 
insurers and other risk managers to redefine 
expectations of an "average" year for this peril 
in the 2020s. 

2.1 Analyzing the aftermath of 2023's severe 
weather in the U.S. 
By Cameron Rye  

In 2023, insurers saw the costliest year on record for 
U.S. severe convective storms (SCSs), with total claims 
exceeding $50 billion for the first time. This figure, 
which includes damage from tornadoes, hail and 
straight-line wind, represented a major share of global 
insured losses — which have now exceeded $100 
billion for the fourth consecutive year after adjusting 
for inflation. In recent times, insurers have viewed 
annualized losses in the region of $20 billion to $30 
billion from U.S. convective storms as indicative of a 
challenging year. But this threshold should now be 
reevaluated after the unprecedented damage seen in 
2023 and the continued growth of property exposures.  

In WTW’s H1 Natural Catastrophe Review, we 
highlighted the first quarter of 2023 as being unusually 
active for tornadoes, with the highest number of 
events on record between January and March. This 
rapid start was followed by several severe outbreaks 
in the second half of the year, including a sequence 
of 13 tornadoes in northeastern Illinois on July 12 that 
caused over $1 billion in damage. Another notable 
outbreak occurred August 4 to 8, with 40 tornadoes 
across the Eastern U.S., Plains and Midwest, including 
two EF3-rated storms that touched down in the states 
of New York and Colorado. 

https://www.wtwco.com/en-gb/insights/2023/07/is-the-record-number-of-convective-storms-in-the-first-quarter-a-sign-of-things-to-come-in-the-us
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At the time of writing, the preliminary total number of 
tornadoes for 2023 stands at 1,423, which is 13% above 
the 1990 – 2022 average of 1,260 (Table 1).   

Hail damage is usually the primary loss driver from 
SCS events, and 2023 has been no exception with 
1,077 preliminary large hail reports — a remarkable 77% 
above the long-term average (Table 1). This has only 
been exceeded in recent years by 2011 when there 
were 1,079 reports of large hail, resulting in the largest 
insured loss year on record at the time. Some of the 
most severe outbreaks in 2023 occurred in Colorado 
in June where over 90 concertgoers were treated 
for hail-related injuries,1 and in Minnesota, which 
experienced hail over two inches in diameter in both 
July and August,2 causing substantial  
property damage.  

Data source: U.S. Storm Prediction Center. 

Tornadoes Large hail  
(> 2 inches) 

2023 1,423 1,077 
1990 – 2022 average 1,260 607 

Table 1. Preliminary counts of U.S. tornadoes and large hail for 
2023. Also shown is the long-term (1990 – 2022) average. 

For many years, insurers have referred to convective 
storms as a “secondary peril” because these events 
have historically produced small to midsize losses. 

However, claims from secondary perils — which also 
include floods and wildfires — have risen in recent 
years, leading many in the industry to question 
whether this label is all that useful. When analyzing the 
aftermath of the recent severe weather in the U.S., it 
is important to contextualize this increase in losses by 
examining how property exposures are changing while 
also not forgetting about the important roles of natural 
variability and climate change in shaping the hazard. 

Detailed insights into exposure trends 
It is widely recognized that one of the key influences 
behind increasing U.S. natural catastrophe losses is the 
growth in value at risk — driven by increases in wealth, 
population and the number of assets in exposed 
areas. Disentangling the relationship between these 
factors and insurance claims has traditionally relied 
on analyzing temporal trends in nationwide or state-
level socioeconomic variables such as GDP.3 While this 
approach offers a high-level view of exposure growth 
over time, it cannot provide detailed insights into how 
property numbers have changed in high-risk areas, 
which is arguably of greater value to insurers when it 
comes to understanding how the risk is evolving. 

New research from the University of Colorado has now 
gone some way to addressing this gap, by producing a 
novel high-resolution (250 meter) data set on property 
trends in catastrophe-exposed areas.4 

The data set covers the period 1945 – 2015 and 
includes five U.S. perils: tornados, hurricanes, floods, 
wildfires and earthquakes. In the case of tornados, 
the authors identified hazard hotspots using historical 
storm paths from the National Weather Service Storm 
Prediction Center. These paths were then overlaid with 
land use information from the Historical Settlement 
Data Compilation for the U.S. (HISDAC-US). 

1 Kaufman, G. Freak Hail Storm During Louis Tomlinson’s Red Rocks Show Hospitalizes 7, Injures Dozens. Billboard. (2023). 
2 NWS Duluth [@NWSduluth]. The thunderstorm currently moving east of Bowstring and Marcell MN produced tennis sized hail as it passed over Little Jessie Lake. Twitter. (2023). 
3 e.g. Barthel, F. & Neumayer, E. A trend analysis of normalized insured damage from natural disasters. Climatic Change 113, 215–237 (2012). 
4 Iglesias, V. et al. Risky Development: Increasing Exposure to Natural Hazards in the United States. Earth’s Future 9, e2020EF001795 (2021).

https://www.spc.noaa.gov/climo/summary/
https://www.billboard.com/music/pop/louis-tomlinson-red-rocks-hail-storm-hospital-injuries-1235359545/
https://t.co/suyawHJruM
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The results show that over the past eight decades, 
the number of structures located within tornado 
hotspots in the U.S. increased by 7.8 million (Figure 
1). Out of this figure, 22% have been built since 
the turn of the century. Prior to the year 2000, the 
growth in structures was primarily due to expansion 
into undeveloped areas. However, post-2000 urban 
consolidation has played a greater role, with the rate 
of densification being 2.3 times the national average. 
This densification has been largely driven by economic 
growth in tornado-susceptible cities such as Atlanta. 

This research clearly highlights the pressures on the 
insurance industry: By building more structures in 
tornado hotspots, we are creating the potential for 
progressively larger losses. It should be noted that the 
database only goes up to 2015, and exposures have 
already increased further since then — a trend that is 
likely to continue over the coming decades. A separate 
study led by Villanova University suggests that even 
at the end of the 21st century, exposure growth could 
still have a larger effect on tornado losses than climate 
change.5 The authors of this study project that the 
combined effects of exposure and climate could 
lead to a threefold increase in the median number of 
housing units affected by tornados by 2100.  

Likelihood 

1-year samples:  

Sample year above AALLT 44%

Sample year 1.5x above AALLT 10% 

5-year samples: 

At least 1 sample year above AALLT 93% 

At least 1 sample year 1.5x above AALLT 42%

10-year samples: 

At least 1 sample year above AALLT 99.5%

At least 1 sample year 50% above AALLT 67%

Table 2. The likelihood of an unfavorable year according to a 
U.S. severe convective storm catastrophe model used by WTW. 
The model contains 100,000 years of losses, which were used 
to calculate the long-term average annual loss (AALLT). The 
likelihood of selecting a year at random that is (a) above AALLT 
and (b) 1.5x above AALLT was calculated. This was repeated 
using five-year and 10-year samples. 

Figure 1. Evolution of the built environment in U.S. tornado 
hotspots since 1945. 

Source: Iglesias et al. (2021).

5 Strader, S. M., Ashley, W. S., Pingel, T. J. & Krmenec, A. J. Projected 21st century changes in tornado exposure, risk, and disaster potential. Climatic Change 141, 301–313 (2017).

7.8 million
Increase in the number of 
structures 1945 – 2015

106,000
The number of structures  
added per year 2000 – 2015

450%
Growth in the total built-up 
area 1945 – 2015
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6 National Weather Service. 50th Anniversary of the 1965 Palm Sunday Outbreak. (2023). 
7 Intergovernmental Panel On Climate Change. Climate Change 2021 – The Physical Science Basis: Working Group I Contribution to the Sixth Assessment Report of the Intergovernmental Panel on Climate 
Change. (Cambridge University Press, 2023). 
8 Tippett, M. K., Lepore, C. & Cohen, J. E. More tornadoes in the most extreme U.S. tornado outbreaks. Science 354, 1419–1423 (2016). 
9 Verisk. 2023 Global Modeled Catastrophe Losses. (2023).

Assessing the odds 
Although the increased number of properties in high-
risk areas is a key factor in explaining the substantial 
losses from last year's storms, it is important to 
remember that, even decades ago, SCS events could 
produce significant losses. A good example of this 
is the 1965 Palm Sunday tornado outbreak, which 
was one of the worst severe weather episodes in 
U.S. history (Figure 2). Spanning across Midwestern 
and Southeastern states, the outbreak spawned 55 
tornadoes in a single day and produced estimated 
damages of $200 million6 ($2 billion in 2023 U.S. 
dollars). Devastating outbreaks like this will  
continue to happen due to natural variability,  
which remains a significant contributor to  
weather-related catastrophes. 

Insurers can better understand loss volatility through 
catastrophe models, which simulate tens of thousands 
of years of hypothetical events for present-day 
exposures. The likelihood of an unfavorable year could 
be higher than you might initially think. In a U.S. SCS 
model used by WTW, there is a 42% chance of having 
at least one year within a five-year period that has a 
loss 1.5 times above the long-term average, and in a 
10-year period, this number increases to 67% (Table 2). 
Therefore, we should not be surprised if we experience 
outsized losses or multiple above-average years in  
a row.   

Last year's severe weather may have been due to 
natural variability. Even if this is correct, we still should 
not overlook the potential impact of climate change 
on this peril. 

The Intergovernmental Panel on Climate Change notes 
with high confidence that climate models consistently 
project environmental changes conducive to more 
frequent and intense severe convective storms in the 
future.7 This is because a warmer atmosphere that 
holds more water provides storms with more energy 
for formation and intensification. Detecting these 
changes today is challenging due to the inherent 
rarity of convective storms in the U.S., which means 
that trends in observations often do not meet the 
conventional thresholds for statistical significance. 
There is some evidence that the frequency of 
severe weather outbreaks with many tornadoes is 
increasing, but this has not yet been linked to climate 
change.8 This uncertainty, however, should not lead 
to complacency about the broader implications and 
risks of climate change for this peril. This topic is 
further explored in Section 2.2, which examines the 
unprecedented Italian hailstorm in July 2023. 

Making up the average 
Finally, we should bear in mind that as exposures grow, 
the expected (or average annual) loss also increases. 
What was considered an average loss 10 or 20 years 
ago is likely no longer a reliable guide to future losses.    

A recent report by Verisk puts the latest global 
modeled average annual loss from all perils at $133 
billion.9 From an actuarial perspective, small to midsize 
losses (or secondary perils) make up most of this total. 
Large disasters, such as a Category 5 hurricane hitting 
Miami, are infrequent, which means that in aggregate 
the smaller but more common perils dominate our 
view of expected total damages. 

Figure 2. 1965 Elkhart, Indiana, double tornado on Palm 
Sunday taken by Paul Huffman. 

Therefore, as wealth and exposure continue to grow, 
we should expect an “average year” to be composed 
of increasingly larger claims from common perils such 
as convective storms, wildfires and floods.  

Overall, this means that insurers and other risk 
managers should regularly recalibrate their view of 
risk. Annual losses in the region of tens of billions  
of dollars from SCS should no longer be a surprise  
in the 2020s, particularly when the dice rolled  
by natural variability generates a year with  
above-average storminess.   

Source: NOAA Photo Library. 

https://www.weather.gov/lot/Palm_Sunday_Outbreak
https://w4.air-worldwide.com/Global-Modeled-Catastrophe-Losses-2023
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2.2  Gargantuan hail in northern Italy:  
Natural climate variability or climate change?
By Michael Kunz, Jannick Fischer and Daniel Bannister

In July 2023, northern Italy witnessed two 
unprecedented European hailstone records: 
first, a 16 centimeter hailstone was found, 
followed by a 19 centimeter stone just five 
days later. These occurrences prompt 
questions about the influence of climate 
change on such extreme events and the 
potential for increased severity in the future.

Record-breaking hailstones in northern Italy  
Northern Italy is no stranger to the damaging effects 
of enormous hailstones, but 2023 witnessed an 
alarming increase in the size of hailstones. The 
previous European hail size record of 15 centimeters 
was broken twice within one week in July 2023. 
On July 19, large hail with a maximum size of 16 
centimeters fell in Carmignano di Brenta in northern 
Italy, province of Veneto (Figure 1). The hailstones had 
a typical spheroidal shape with long lobes (Figure 2, 
top). In contrast, the largest hailstone that shattered 
the record on July 24, near Azzano Decimo, Friuli-
Venezia Giulia, with a size of 19 centimeters, had a 
rather unusual shape (Figure 2, bottom) but was still 
accepted to be a genuine hailstone by experts of the 
European Severe Storms Laboratory (ESSL). Such large 
hailstones can severely damage buildings, cars and 
critical infrastructure (e.g., photovoltaic panels) and 
can completely destroy harvests.
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The record hail on both days was no isolated 
phenomenon but occurred within hail swaths covering 
large regions of northern Italy. On both days, the 
atmospheric conditions enabled several isolated, 
rotating thunderstorms, known as supercells, to 
persist for several hours. At least six tracks of long-
lived supercells can be seen in the trail of reported hail 
of these days (Figure 1). Along these tracks, swaths of 
large and giant hail (greater than 10 centimeters) at 
least several kilometers wide and up to 200 kilometers 
long caused considerable damage in the region. At the 
time of writing, insured losses from the 2023 northern 
Italian hailstorms are expected to surpass US $3 
billion.1 After the severe flooding in May in the Emilia-
Romagna region (see WTW’s H1 Natural Catastrophe 
Review), the thunderstorm-related summer loss was 
the second notable catastrophe event for Italy in 2023.

How can these extreme hailstorms be explained? It 
is well established that giant hail almost exclusively 
forms in supercell thunderstorms,2,3 which are 
characterized by a persistent, rotating updraft. These 
storms only form in atmospheric environments with 
sufficient instability and especially large wind shear 
(strongly varying wind speed and/or direction with 
height). However, not all supercells cause giant hail. 
In fact, less than 0.3% of all hail reports in Europe are 
of hail larger than 10 centimeters. Hence, for record-
breaking hail to occur, specific conditions must come 
together, both in the atmospheric environment and 
within the thunderstorm cloud. 

These different factors, especially within the storm 
itself, can be very complex and difficult to observe. As 
a result, no definitive conclusions can be drawn about 
why these particular storms produced record-breaking 
hailstones. We know that the supercells on July 19 and 
24 had very intense updrafts, as this can be estimated 
from satellite imagery. 

Furthermore, the storms’ environments had abundant 
moisture for hail to grow efficiently, and the vertical 
temperature and wind profile supported wide and 
intense updrafts in the hail growth zone (which is 
between the 0°C height and 3 to 6 kilometers above 
ground). Recent research supports that these factors 
are especially important for hail.4  

Figure 1. Hail reports in the European Severe Weather Database from July 19, 2023, and July 24, 2023. 

Source: www.eswd.eu 

1 Insurance Insider. Italian severe convective storm insured loss to surpass $3bn. (2023). 
2 Van Den Heever, S. C. & Cotton, W. R. The impact of hail size on simulated supercell storms. Journal of the Atmospheric Sciences 61, 1596–1609 (2004). 
3 Kunz, M. et al. The severe hailstorm in SW Germany on 28 July 2013: Characteristics, impacts, and meteorological conditions. Quarterly Journal of the Royal Meteorological Society 144, 231–250 (2018). 
4 Kumjian, M. R. & Lombardo, K. A hail growth trajectory model for exploring the environmental controls on hail size: Model physics and idealized tests. Journal of the Atmospheric Sciences 77, 2765–2791, 
(2020).

https://www.wtwco.com/en-gb/insights/2023/09/emilia-romagna-floods-a-product-of-urbanization-and-climate-change
https://www.wtwco.com/en-gb/insights/2023/09/emilia-romagna-floods-a-product-of-urbanization-and-climate-change
http://www.eswd.eu
https://insmail.euromoneyplc.com/q/1UYwLeDbyZL1FJCMwGbuCckIA/wv
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A warming climate and growing hailstones  
Gargantuan hail has thus far been documented only 
for a few areas, such as the Midwest in the U.S. or 
Argentina5 — where it is of course also very rare — 
but not in Europe. However, after the hailstone size 
record was broken twice in a week, our thoughts 
naturally turn to the cause. Are these hailstone 
records somehow linked to anthropogenic climate 
change? Or are they still in the range of natural climate 
variability?6,7 Additionally, how does climate change,  
in general, affect both the frequency and intensity  
of hailstorms? 

Answering these questions proves challenging for 
several reasons. Homogeneous, long-term direct 
observations of hail are scarce, primarily because 
hail footprints usually span a limited area, often just 
a few square kilometers. Monitoring such localized 
events effectively would require a dense network 
of instruments. Currently, such networks, which 
utilize simple hailpads to measure hailstone sizes, 
exist only in limited regions, such as parts of France, 
northern Spain and northern Italy.8,9 Additionally, 
even state-of-the-art and highly resolved numerical 
weather prediction and climate models struggle 
to reliably predict hail due to the intricacies of the 

microphysics involved and the fact that hail is not a 
standard output parameter in these models. As an 
alternative, researchers have developed methods 
that relate hail occurrence to proxies, using remotely 
sensed observations from radar, satellite and lightning 
sensors. However, these indirect observations are 
not available for a sufficiently long-term period, a 
prerequisite for reliable trend estimations.

Regardless, climate change is anticipated to alter 
the environments in which hailstorms typically 
develop, particularly low-level moisture, vertical 
wind shear and melting level height, albeit with 
significant geographical variability.10 These changes, 
which impact both convection organization and 
maximum hailstone sizes, can be reliably estimated 
from reanalysis data for the past and regional climate 
models for the future. Trends in environmental proxies 
computed from soundings or reanalysis in past 
decades exhibit moderate to strong trends toward 
a higher potential for convection across large parts 
of Europe.11,12 The largest increase in atmospheric 
instability and hail-related parameters is observed 
for northern Italy, aligning with the record hailstones 
discovered in that region.13 

5 Kumjian, M. R. et al. Gargantuan hail in Argentina. Bulletin of the 
American Meteorological Society 101, E1241-E1258 (2020). 
6 Bouwer, L. M. Observed and projected impacts from extreme 
weather events: implications for loss and damage  In: Mechler, 
R., Bouwer, L., Schinko, T., Surminski, S., Linnerooth-Bayer, J. 
(eds) Loss and Damage from Climate Change. Climate Risk 
Management, Policy and Governance. Springer, 63–82 (2019). 
7 Piper D.A., et al. Investigation of the temporal variability of 
thunderstorms in central and western Europe and the relation to 
large-scale flow and teleconnection patterns. Quarterly Journal of 
the Royal Meteorological Society 145, 3644–3666 (2019). 
8 Punge H.J. & Kunz, M. Hail observations and hailstorm 
characteristics in Europe: A review. Atmospheric Research 176-
177, 159–184 (2016). 

9 Allen, J. T. et al. Understanding Hail in the Earth System. Review 
of Geophysics, e2019RG000665 (2020). 
10 Raupach T. H. et al. The effects of climate change on hailstorms. 
Nature reviews earth & environment 2, 213–226 (2021). 
11 Rädler, A. T. et al. Detecting severe weather trends using an 
additive regressive convective hazard model (AR-CHaMo). Journal 
of Applied Meteorology and Climatology 57, 569–587 (2018). 
12 Lepore, C. et al. Future global convective environments in 
CMIP6 models. Earth's Future 9, e2021EF002277 (2021). 
13 Battaglioli, F. et al. Forecasting Large Hail and Lightning using 
Additive Logistic Regression Models and the ECMWF Reforecasts. 
Natural Hazards and Earth System Sciences 23, 3651–3669 
(2023).

Figure 2. Top: Record hail on July 19; Bottom: Record hail 
on July 24 (dimensions given in centimeters).

 © Tornado in Italia – Floriana

© Marilena Tonin  Source: ESSL news
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Similar trends, however, cannot be deduced from 
high-density hailpad networks installed in parts of 
France or northeastern Italy. Analyses of long-term 
series reveal minimal (often insignificant) or even 
negative trends in hail frequency.14 Positive trends are 
only evident for large hail or derived quantities, such 
as upper percentiles of hail kinetic energy, which can 
be interpreted as a general increase in hail severity. 
Hail streaks identified from radar reflectivity for 
parts of central Europe exhibit a substantial annual 
variability but no trends over the past 10 to 15 years.

Only a few studies have quantified potential changes 
in the hailstorm environment for future decades. 
The general consensus is that conditions favoring 
hailstorms are expected to (slightly) increase for 
large parts of Europe. However, the extent of these 
trends varies considerably based on the time frame 
considered and the specific future Intergovernmental 
Panel on Climate Change scenario used. Additionally, 
it is important to note that these trends are often not 
statistically significant, obscured by the considerable 
annual and multi-annual variability in environmental 
conditions that influence hailstorm formation.

Concluding remarks
What do these findings suggest for the record-
breaking Italian hailstones? Naturally, we acknowledge 
that attributing a single extreme event to climate 
change requires a detailed understanding that 
includes extensive model simulations, as exemplified 
by such projects as the World Weather Attribution 
Project.15 Nevertheless, the record-breaking hailstones 
in northern Italy align, at least to some extent, with 
what can be anticipated in convective environments 
within the context of climate change. 

However, addressing the frequently asked question 
about the relationship between hailstorm frequency/
intensity and climate change necessitates additional 
knowledge to better comprehend the link between 
large-scale natural climate variability and the local-
scale convection that drives hailstorms. This includes 
a more complete understanding of the drivers behind 
these connections, such as teleconnection patterns 
(such as the El Niño-Southern Oscillation), which 
significantly influence global weather patterns, 
including those related to hailstorms.

Further research, involving detailed model simulations 
of supercells and hail growth mechanisms, coupled 
with more dedicated field experiments, holds the  
potential to enhance our understanding and  
prediction of such hazards in the future. Additionally,  
it may shed light on whether giant hail is likely to  
occur more frequently in a changing climate.

14 Manzato, A. et al. Observational analysis and simulations of a severe hailstorm in northeastern Italy. Quarterly Journal of the Royal 
Meteorological Society 146, 3587–3611 (2020).
15 World Weather Attribution.

https://www.worldweatherattribution.org/
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2.3 From Hawai‘i to Hellas: Nature sparks, 
humans fan wildfires in 2023   
By Daniel Bannister 

2023’s wildfires showcased nature’s power 
and human influences, emphasizing the need 
for combined local and global strategies in 
effective wildfire management. 

In the second half of 2023, an unprecedented number 
of wildfires affected multiple countries in the Northern 
Hemisphere (Figure 1). These events were primarily 
driven by a series of extreme weather phenomena, 
including record-breaking heatwaves and exceptional 
lightning strikes. However, their scale and severity 
were not solely due to natural factors; human actions 
and societal decisions played a significant role. The 
events of 2023 have also raised concerns among 
insurers, who are experiencing an increase in wildfire-
related claims and grappling with the implications of 
climate change, especially in the expanding wildland-
urban interface. As a result, risk managers are now 
tasked with understanding and effectively addressing 
the multifaceted drivers behind these increasingly 
frequent and intense wildfire disasters. 

1 Bloomberg. Wildfires Cost Europe €4.1 Billion as Temperatures Hit Records. (2023).  
2 Copernicus. Greece sees its most intense wildfire emissions for July on record. (2023). 
3 European Commission. Wildfires: biggest rescEU aerial firefighting operation in Greece. (2023). 
4 The Guardian. Most fires in Greece were started ‘by human hand’, government says. (2023). 
5 Ondacero. El incendio de Tenerife es ya el peor que ha sufrido Canarias en los últimos 40 años. (2023). 
6 Euronews. Wildfires in Tenerife: A paradise island stares out at an inferno. (2023).

A global phenomenon with local nuances 
Following devastating fires in Chile during the 
Southern Hemisphere’s wildfire season earlier in the 
year (see WTW’s H1 Natural Catastrophe Review), 
wildfires in the second half of 2023 affected many 
regions, each with unique environmental and societal 
factors.  

The Mediterranean region, including Portugal, Spain, 
Italy and Greece, faced an intense wildfire season 
as extreme heat seared the continent, hitting tourist 
areas — including Rhodes, Sicily and the Algarve — 
particularly hard. Affecting nearly 400,000 hectares 
of land, it has cost Europe an estimated €4.1 billion in 
economic damages.1 

Greece, with its fragmented geography, faced its 
fiercest heatwave in decades,2 leading to over 81,000 
hectares burning in the Alexandroupolis region — the 
largest European wildfire since 2000.3 The nation's 
numerous islands and strong winds complicated 
firefighting and containment efforts, with human 
negligence and arson exacerbating these challenges.4 

Tenerife experienced its most severe wildfire in 40 
years,5 which burned for 87 days. Authorities suspect 
arson ignited the Arafo municipality fire, which rapidly 
spread across the island, affecting 11 municipalities 
and necessitating the evacuation of over 26,000 
people. A total of 15,000 hectares were burned, with 
abandoned farmlands and rapid urban expansion 
toward forested areas fueling the fire,6 raising 
questions about local preparedness and  
response strategies.  

Source: Alamy.

https://www.bloomberg.com/news/articles/2023-09-04/greece-suffers-most-damage-as-wildfires-cost-europe-4-1-billion?leadSource=uverify%20wall
https://atmosphere.copernicus.eu/greece-sees-its-most-intense-wildfire-emissions-july-record
https://civil-protection-humanitarian-aid.ec.europa.eu/news-stories/news/wildfires-biggest-resceu-aerial-firefighting-operation-greece-2023-08-29_en
https://www.theguardian.com/world/2023/jul/28/greece-fires-arsonists-extreme-weather
https://www.ondacero.es/emisoras/canarias/noticias/incendio-tenerife-peor-que-sufrido-canarias-ultimos-40-anos_2023081764ddfeec714dff0001b7a4e3.html
https://www.euronews.com/2023/09/07/wildfires-in-tenerife-a-paradise-island-stares-out-at-an-inferno
https://www.wtwco.com/en-gb/insights/2023/08/counting-the-costs-of-climate-and-land-use-change-after-the-chilean-wildfires
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7 Natural Resources Canada. Canadian Wildland Fire Information System. (2003).  
8 Reinsurance News. Canada wildfire insured losses in Q3 could reach $1.5bn. (2023). 
9 AP. Wildfires in Canada have broken records for area burned, evacuations and cost,  
official says. (2023) 
10 AP. Nova Scotia wildfires grow, prompt air quality warnings as far south as Virginia. (2023). 
11 Copernicus. Europe experiences significant transport of smoke from Canada wildfires. (2023). 

12 European Commission. Wildfires in the Mediterranean: EFFIS data reveal extent this summer. (2023). 
13 CBC. Canada reports worst wildfire season on record — and there's more to come this fall. (2023). 
14 The Guardian. After a record year of wildfires, will Canada ever be the same again? (2023). 
15 National Interagency Fire Center. National Fire News. (2023).  
16 Cal Matters. Is California’s drought over? (2023).

Canada witnessed its most extensive wildfire season 
on record, with 17.94 million hectares burned7 — a 
new high for North America (see WTW’s H1 Natural 
Catastrophe Review). Despite most fires burning away 
from urban centers, the impacts were significant, with 
estimates of $700 million to $1.5 billion in insured 
losses,8 six fatalities, over 155,000 evacuations9 
and 200 structures damaged.10 The smoke from 
the wildfires traveled far, affecting air quality in 
the U.S. and Europe.11 Additionally, the combined 
carbon dioxide emissions from the wildfires in both 
Europe and Canada exceeded 2 billion tonnes.12,13,14 
This equates to roughly 5% of current global annual 
emissions, contributing to global warming and its 
subsequent impacts. 

In contrast, the U.S. saw a surprisingly calm wildfire 
season, with the American West's burned area 61% 
below the decade average.15 From December 2022 to 
March 2023, California's heavy rainfall and increased 
Sierra Nevada snowpack significantly reduced the  
risk of wildfires, offering a rare respite for the  
fire-prone state.16

Figure 1. Wildfire events with the largest socioeconomic impacts that occurred between June and December 2023  
(in U.S. dollars).

Heatwave

Lightning

Human negligence 
or arson

Unknown

Tenerife
(Aug. 15 – Nov. 10)
Total fires: 1
Deaths: 0
Economic loss: >€83 million
Burned area: 15,000 ha

Canada
(March 1 – Sept. 30)
Total fires: 6,551
Deaths: 6
Insured loss: >$700 million
Burned area: 17,94 million ha

Kazakhstan
(June 10)
Total fires: >1
Deaths: >15
Burned area: >60,000 ha

Hawai‘i
(Aug. 8 – Aug. 11)
Total fires: >4
Deaths: >100
Economic loss: >$5.5 billion
Burned area: >6,880 ha

Algeria, Tunisia 
and Morocco
(July 23 – July 24)
Total fires: >97
Deaths: >34
Burned area: >4,000 ha

Greece
(July 17 – Sept. 9)
Total fires: >80
Deaths: 28
Economic loss: >€1.7 billion
Burned area: 180 million ha

California
(Jan. 1 – Dec. 31)
Total fires: 6,935
Deaths: 4
Burned area: >128,363 ha

Source: WTW Research Network. 

https://cwfis.cfs.nrcan.gc.ca/home
https://www.reinsurancene.ws/canada-wildfire-insured-losses-in-q3-could-reach-1-5bn-dbrs-morningstar/
https://apnews.com/article/canada-wildfires-record-health-united-states-9afe003fba12d7c135adcc4d5308c5ac
https://apnews.com/article/canada-wildfires-record-health-united-states-9afe003fba12d7c135adcc4d5308c5ac
https://apnews.com/article/canada-wildfires-halifax-firefighters-us-south-africa-20f340036282d892aaa5528f1e48e618
https://atmosphere.copernicus.eu/europe-experiences-significant-transport-smoke-canada-wildfires
https://joint-research-centre.ec.europa.eu/jrc-news-and-updates/wildfires-mediterranean-effis-data-reveal-extent-summer-2023-09-08_en
https://www.cbc.ca/news/politics/canada-wildfire-season-worst-ever-more-to-come-1.6934284
https://www.theguardian.com/world/2023/nov/09/canada-wildfire-record-climate-crisis
https://www.nifc.gov/fire-information/nfn
https://calmatters.org/environment/2023/01/california-drought-snow-rain/#:~:text=Double%20the%20snowpack,during%20the%20entire%20winter%20season
https://www.wtwco.com/en-gb/insights/2023/07/out-of-the-woods-how-far-will-canadas-wildfires-spread
https://www.wtwco.com/en-gb/insights/2023/07/out-of-the-woods-how-far-will-canadas-wildfires-spread
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Hawai‘i: The human factors that fueled  
the flames 
In Maui, Hawai‘i, the Lahaina “firestorm,” as dubbed by 
the U.S. government,17 showcased how environmental 
dynamics; societal actions, decisions and values; and 
gaps in readiness and response can join to create 
a multifaceted disaster. The combination of a high-
pressure system to the north and Hurricane Dora to 
the south resulted in strong downslope winds (see 
Section 2.4), reaching speeds in excess of 60 miles 
per hour toward Lahaina, propelling the fire’s spread at 
a rate of one mile per minute.  

However, the scale of the human tragedy was 
compounded by infrastructural and administrative 
shortcomings, particularly notable in the critical 
gaps in emergency response systems. Neither state 
nor county authorities attempted to activate Maui’s 
extensive outdoor siren warning system, leaving many 
residents unaware of the impending danger until it 
was too late.  

Road management during the evacuation process 
further contributed to the chaos and loss of life.18 Maui 
Police’s decision to close certain roads to prevent 
civilians from encountering active fires and downed 
power lines inadvertently created extensive traffic 
congestion, limiting evacuation routes and trapping 
residents. The confusion was exacerbated by unclear 
communication about the status of the power lines, 
which, unknown to many, had been de-energized by 
Hawaiian Electric earlier in the day. This absence of 
information led to further unnecessary road closures, 
impeding evacuation efforts. 

The wildfire, with at least 100 fatalities, was Hawai‘i’s 
deadliest natural disaster since its statehood in 
1959. Over 2,200 structures were destroyed, some 
historically significant, with financial costs exceeding 
$5.5 billion17 (including approximately $3.5 billion of 
insured losses). This ranks as Hawai‘i’s second costliest 
natural catastrophe in the state’s history. Beyond 
these direct consequences, the wildfire also impacted 
community wellbeing, long-term health and cultural 
heritage. Wildfires like this not only consume trees and 
homes but also engulf centuries of history, traditions 
and landmarks, turning them into more than natural 
disasters; they become cultural catastrophes.  

Maui has experienced other serious fires in recent 
years. The 2018 Lahaina fires, under atmospheric 
conditions strikingly similar to those in 2023, were less 
severe, claiming no lives and burning approximately 
1,000 hectares. This contrasts sharply with the 6,880 
hectares burned in 2023. A critical difference in 2018 
was the precautionary evacuation of Lahaina Town. 
In 2023, similar evacuation measures were absent, so 
when the flames crossed Lahainaluna Road — a barrier 
they hadn’t crossed in 2018 — they engulfed a town 
still filled with residents and tourists, leading to  
a significantly greater loss of life and devastation. 

17 NOAA National Centers for Environmental Information. U.S. Billion-Dollar Weather & Climate Disasters 1980-2023. (2023).  
18 BBC. Revealed: Mistakes that blocked Maui wildfire escape routes. (2023). Source: Alamy.

https://www.ncei.noaa.gov/access/billions/events.pdf
https://www.bbc.co.uk/news/world-us-canada-67382947
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Reflecting on 2023: The need for enhanced 
disaster management 
The 2023 wildfires reveal a complex interplay 
between local factors, climate change and societal 
interactions, highlighting operational vulnerabilities 
worldwide. As human expansion in the wildland-
urban interface continues, these challenges intensify, 
requiring a multifaceted approach that combines early 
forecasting and anticipation of wildfires with robust 
infrastructure, effective communication, adaptable 
policies, ecological restoration and community-
focused recovery strategies.  

The United Nations secretary-general’s “Early Warnings 
for All” initiative, aiming for global readiness with 
essential systems by 2027,19 highlights the importance 
of enhancing early warning systems. Yet, the failure 
of Lahaina's own early warning system amid rapidly 
changing environmental conditions shows that 
technological enhancements are only a part of the 
solution. Broader strategies are essential.  

For example, the dramatic increase in wildfire 
occurrences in Hawai‘i, stemming from the 
replacement of native forests with highly flammable 
non-native grasses,20 and the extensive fires in 
Tenerife, fueled by neglected, overgrown farmlands, 
underscore the vital role of ecological restoration and 
proactive land management. 

Restoring native ecosystems and developing fire-
resistant infrastructure, combined with effective 
management of neglected lands, are key to  
enhancing safety and resilience against escalating 
wildfire threats.21 

Recovery from wildfires also requires efforts to 
revitalize communities, restore livelihoods and address 
emotional trauma. Recovery strategies need to be 
community-focused, avoiding exploitative practices 
post-disaster22 and ensuring overall wellbeing. The 
insurance sector emerges as a key player, not just in 
financial recovery but also in promoting resilience 
and risk-aware policy pricing. To effectively manage 
these risks, insurers require advanced natural hazard 
modeling tools. The development of such models 
has tended to focus on North America, especially 
California. But progress is being made in other 
regions. For example, WTW Research Network partner 
Mitiga Solutions is developing advanced wildfire 
models for Europe and Chile that span from immediate 
weather forecasting to long-term climate predictions. 

Environmental sustainability and economic planning 
are also critical. The extensive destruction of  
Canada’s boreal forests — significant storehouses 
of carbon — raises concerns about their immediate 
carbon emissions and the risk of releasing even 
greater quantities in future fires. This necessitates 
developing strategies for detection, early intervention 
and emissions management. 

Additionally, all of these events challenge the 
effectiveness and sustainability of forestry-based 
carbon offsets. The Taskforce on Nature-related 
Financial Disclosures is expected to provide clarity and 
oversight to these complex issues in future standards. 

Reflecting on the lessons from 2023, it becomes 
evident that effectively managing wildfire challenges 
in a warming world requires a delicate balance of 
global coordination and local action. While a unified 
global approach is indispensable for large-scale 
strategy and resource allocation, the crucial role of 
local actions and community involvement cannot be 
overstated. This necessitates continuous investment in 
research, innovation and the adaptation of strategies 
to effectively address the multifaceted nature of 
wildfires and similar natural disasters.

19 United Nations Office for Disaster Risk Reduction. Early warnings for all. (2022). 
20 Reuters. Earth, wind and fire. (2023). 
21 WTW. Ecological forest thinning and prescribed burns lower insurance premiums significantly. (2021). 
22 The New York Times. Maui Had a Housing Shortage Even Before the Fire. (2023).

https://www.undrr.org/early-warnings-for-all
https://www.reuters.com/graphics/HAWAII-WILDFIRES/DRIVERS/gdvzwwgwrpw/
https://www.wtwco.com/en-be/news/2021/07/ecological-forest-thinning-and-prescribed-burns-lower-insurance-premiums-significantly
https://www.nytimes.com/2023/08/11/us/maui-wildfires-housing.html
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2.4 The föhn-omenal wind cranking up the heat 
By Daniel Bannister

Föhn winds amplified several of 2023's natural 
disasters. A deeper understanding of these 
localized weather phenomena is important for 
improving risk management, particularly in 
the face of a changing climate. 

Natural hazards are inherently powerful forces of 
nature capable of causing widespread devastation. 
However, their destructive potential can be 
significantly amplified under certain conditions. For 
example, it is widely recognized that when a hurricane 
coincides with a high tide in a coastal area, it can 
amplify storm surge. A less well-known, but equally 
important, example is the role föhn winds play in 
intensifying heat waves and wildfires. In this article,  
we explore what föhn winds are and examine how  
they influenced weather events and natural disasters 
in 2023. 

What is a föhn wind? 
To understand the phenomenon of föhn winds, let’s 
consider the process of inflating a tire with a bicycle 
pump. When compressing the pump and forcing air 
into the tire, the pump’s body becomes noticeably 
warm to the touch. This warming effect can be 
attributed to a phenomenon called adiabatic heating. 

1 Met Office. Foehn effect. (2023).

On a much larger scale and under specific 
atmospheric conditions, the same principle applies 
when air is forced to rise over a mountain and then 
descends on the leeward side. This adiabatic heating 
as the air descends gives rise to what we call a 
föhn wind — a distinctive weather phenomenon 
characterized by dry, warm, downslope air movement.1 

Figure 1.  Schematic representation of the föhn wind effect. 
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https://www.metoffice.gov.uk/weather/learn-about/weather/types-of-weather/wind/foehn-effect
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More precisely, as moist air ascends a mountain range, 
it expands and cools at a rate of approximately –10°C 
per kilometer. If the air cools sufficiently, moisture 
within it condenses, releasing latent heat. This process 
reduces the rate of cooling to approximately –6°C 
per kilometer while also resulting in precipitation 
such as rain or snow on the windward side of the 
mountain. On the leeward side, as the air begins its 
descent, it undergoes compression and adiabatic 
heating at approximately +10°C per kilometer due 
to the increased kinetic energy of air molecules. 
Subsequently, the air warms more rapidly during its 
descent than it had cooled during its ascent, ending 
up several degrees warmer and considerably drier 
(due to the release of moisture on the windward side) 
(Figure 1). This leads to damaging winds that can 
exacerbate existing heat waves and contribute to 
erratic wildfire behavior. 

Where are föhn winds found? 
Föhn winds, known by various names globally, are 
common in mountainous regions (Figure 2). Coined 
in the Alps, they are aptly called “föhn” in Europe, 
derived from the German word for “hairdryer.” In 
Canada’s Rocky Mountains, they are known as 
“Chinook” winds. California has several regional names 
for these winds: “Diablo” in the north, “Sundowner” in 
the Santa Barbara area and “Santa Ana” in the south. 
In northern England’s Pennines, they are “Helm” winds. 
Despite the different names, each refers to the same 
atmospheric phenomenon, characterized by warm, 
dry, downslope air movement. 

Figure 2. Local names for föhn winds.

Chinook

Santa Ana

Zonda

Puelche

Helm

Loo

Berg

Föhn

Nor’Wester

Source: WTW Research Network. 



23
23

What role did föhn winds play in 2023’s 
climate extremes? 
In 2023, the föhn effect played a significant role in 
magnifying heat-related events worldwide. 

In August, Typhoon Khanun ushered warm tropical 
air into Japan and Taiwan and triggered distinct föhn 
events in both regions.2,3 Air temperatures surged, 
prompting authorities to urge people to limit outdoor 
activities, use air conditioning wisely and stay well 
hydrated. Later, föhn winds were partially responsible 
for Tokyo’s record-breaking November heat, with 
temperatures reaching 27.5°C, the highest in nearly 
150 years.4 

In the Chilean Andes, an intricate interplay of factors, 
including unusually warm sea surface temperatures, a 
heat dome and subsequent föhn winds (known locally 
as Puelche winds) collectively pushed mid-winter 
temperatures to unprecedented heights, soaring 
above 35°C and setting regional records.5 Earlier in the 
year, Puelche winds also intensified Chile’s second-
most destructive wildfire season on record (see WTW’s 
H1 Natural Catastrophe Review).  

Meanwhile, föhn winds intensified an already severe 
heatwave in central Europe in July. In Ariège, France, 
temperatures skyrocketed from 17°C to 36°C in less 
than an hour.6 Earlier in the year, föhn winds also 
warmed Europe’s normally cold winter, leading to 
ski slope closures in such areas as Chamonix in 
France and Innsbruck in Austria. Several countries 
experienced their warmest January days ever, with 
parts of Switzerland and southern Germany exceeding 
20°C. MeteoSwiss, Switzerland’s national weather 
and climate service, attributed these unusually warm 
conditions to a mild southwesterly wind and the  
föhn effect.7 

Across the Pacific in Hawai‘i, the föhn effect 
contributed to record-breaking wildfires on Maui,  
killing at least 100 people and causing more than $5.5 
billion8 in economic loss. The föhn event emerged 
from a unique convergence of a high-pressure system 
to the north of the islands and Hurricane Dora to 
the south. This interaction created a high-amplitude 
atmospheric wave, generating powerful downslope 
winds over the West Maui Mountains. These winds 
intensified near Lahaina, likely causing power lines to 
fall and ignite the initial fires, before then accelerating 
the flames’ spread. The 2023 Maui wildfires and 
lessons learned are explored in Section 2.3. 

2 Investing.com. Intense heat expected to continue in wide areas of Japan. (2023). 
3 Taiwan News. Southeast Taiwan swelters under 39 C heat during typhoon. (2023). 
4 The Mainichi. Nov. high temp of 27.5 C surpasses Tokyo's 1923 all-time record. (2023). 
5 ABC News. Mid-winter temperatures above 35 degrees Celsius in South America leave climatologists in disbelief. (2023). 
6 The Connexion. What is the Foehn effect and how has it intensified France’s heatwave? (2023). 
7 The Guardian. Record warm winter in parts of Europe forces closure of ski slopes. (2023). 
8 NOAA National Centers for Environmental Information. U.S. Billion-Dollar Weather & Climate Disasters 1980-2023. (2023).

https://www.wtwco.com/en-gb/insights/2023/08/counting-the-costs-of-climate-and-land-use-change-after-the-chilean-wildfires
https://www.wtwco.com/en-gb/insights/2023/08/counting-the-costs-of-climate-and-land-use-change-after-the-chilean-wildfires
https://in.investing.com/news/intense-heat-expected-to-continue-in-wide-areas-of-japan-3761011
https://www.taiwannews.com.tw/en/news/4961680
https://mainichi.jp/english/articles/20231108/p2a/00m/0na/003000c
https://www.abc.net.au/news/2023-08-04/south-america-extreme-heat-mid-winter-climate-change-scientists/102678662
https://www.connexionfrance.com/article/French-news/What-is-the-foehn-effect-and-how-has-it-intensified-France-s-heatwave
https://www.theguardian.com/world/2023/jan/04/warmest-january-ever-forces-ski-slopes-across-europe-to-close
https://www.ncei.noaa.gov/access/billions/events.pdf
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Understanding the historical context of föhn winds is 
also crucial, as they have been directly responsible for 
record-setting temperatures across Europe, Antarctica 
and the Americas and have exacerbated other 
major disasters, including the 1906 San Francisco 
earthquake fire, the 1991 Oakland Hills fire, the 2016 
Fort McMurray wildfire and the 2018 Lahaina fire. 
While not the exclusive cause of all heatwaves and 
wildfires, their influence is substantial, especially 
considering the context of a warming climate. Future 
changes in atmospheric conditions could bring 
alterations in frequency, intensity and timing of these 
winds, potentially leading to more severe temperature 
extremes and increased wildfire risks.  

How can föhn wind-driven risks be quantified? 
Integrating föhn winds into natural hazard risk 
management strategies is important in regions 
where they frequently occur. However, observing 
and measuring föhn winds is challenging, as they are 
often short-lived and affect limited areas, typically in 
complex mountainous terrains. This makes  
continuous direct observation difficult, leading 
to gaps in our understanding of their behavior 
and impacts. To aid this, broadly two modeling 
approaches — dynamical and statistical — become 
crucial tools and can be employed to quantify risks 
associated with föhn winds, each offering different 
but complementary capabilities. 

1. Dynamical modeling 
Three-dimensional dynamical models, which include 
General Circulation, Regional Climate and Numerical 
Weather Prediction Models, are pivotal in simulating 
föhn winds. Underpinned by mathematical equations 
based on physics and fluid dynamics, these models 
can also run at high resolutions, which is vital for 
capturing the intricate behavior and impacts of föhn 
winds, particularly their role in exacerbating heat 
waves and wildfires. Dynamical models are particularly 
useful for seasonal forecasting, emergency response 
planning and scenario analysis, including climate 
change scenarios. However, they are computationally 
intensive, often limiting their use to situations 
requiring in-depth insights, typically within seasonal or 
sub-seasonal time frames. 

2. Statistical modeling 
In contrast, sectors such as insurance favor statistical 
modeling due to the need for computational 
efficiency. Insurance catastrophe models, for 
example, typically simulate 100,000 years of natural 
hazards, making a dynamical approach impractical for 
policy pricing and risk management. Consequently, 
statistical techniques, such as autoregressive time 
series modeling, are used to simulate the likelihood 
and severity of föhn wind events. These models 
extrapolate from historical data to quantify the impact 
of föhn winds on natural hazards, such as wildfires, 
and associated insured losses. 

However, it's important to note statistical models are 
typically constrained by the availability and scope 
of historical data, which might not fully capture the 
complexity and evolving nature of föhn wind behavior 
under current and future climate scenarios.  

Both of these modeling approaches are integral and 
complementary in developing comprehensive risk 
management strategies. The efficiency of statistical 
models provides a fundamental risk assessment, while 
dynamical models, with their detailed physical basis, 
offer a deeper and more nuanced perspective on 
potential risks at regional and local scales. Moreover, 
integrating machine learning into both dynamical and 
statistical models is becoming increasingly common, 
which can enhance the predictive accuracy and 
efficiency in simulating and understanding complex 
phenomena such as föhn winds. 

Regardless of the modeling approach, the events of 
2023 have highlighted the importance of considering 
föhn winds in risk assessments. As we navigate the 
challenges of climate change, understanding and 
responding to localized phenomena such as föhn 
winds will become increasingly important. This 
requires expanding observational data in regions 
directly affected or currently under-monitored and 
refining modeling and risk management techniques. 
Together, these will provide a greater understanding of 
föhn winds and their role in driving localized extremes.
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2.5  Panama drought: An ebbing tide lifts all 
boats’ transit fees
By Scott St. George 

Water levels in the Panama Canal have been 
sitting low since May 2023, which has caused 
shipping delays and record-setting transit 
fees. But is this protracted dry spell just bad 
luck or a sign of things to come?

More than 500 hundred million tons of cargo.1 Over 
14,000 transits. Roughly 4.7% of all goods transported 
by sea worldwide.2 For more than a century, the 
Panama Canal has served as an essential conduit 
in global transportation routes. And following the 
completion of the Third Set of Locks Project in 
2016, the canal is now able to accommodate larger 
ships with double the cargo capacity of its original 
maximum.3 Despite that expansion, for most of 
2023 vessels seeking to enter the canal have been 
confronted by lengthy queues, extended wait 
times and extra fees imposed by the Panama Canal 
Authority. In August, when the traffic jam was at its 
worst, 154 commercial vessels were waiting for weeks 
to cross the isthmus.4 

The root cause of these difficulties is too little water. 
The Suez Canal in Egypt is built at sea level, and ocean 
water flows through it freely, but in Panama, the canal 
is elevated and sealed by locks at both the Pacific and 
Atlantic entries. Its operations depend on freshwater 
from the Chagres River in central Panama, which is 
dammed twice to produce the Gatún and Alajuela 
reservoirs. Every time a ship crosses the canal, more 
than 50 million gallons of water are diverted into 
the locks and then, after the vessel has been lifted, 
flushed into the ocean. In most years, there is enough 
runoff to operate the canal and provide water for 
hydroelectric power and human consumption. But in 
2023, Lake Gatún did not recover from its usual early-
year drawdown5 and instead has remained low for the 
past several months (Figure 1). 

In response to the freshwater shortage, the Panama 
Canal Authority has reduced the number of daily 
crossings by 10%, knocked back the number of 
advance reservations and required ships to carry  
less cargo.6 

1 Panama Canal Authority. Panama Canal traffic by fiscal years. (2022).  
2 United Nations Conference on Trade and Development. Review of maritime transport. (2022). 
3 The Waterways Journal Weekly. Panama Canal Authority celebrates fifth anniversary of Neopanamax Locks, July 11, 2021. (2021). 
4 CNBC. ‘This is going to get worse before it gets better’: Panama Canal pileup due to drought reaches 154 vessels, August 9, 2023. 
(2023). 
5 Reuters. Focus: Historic drought, hot seas slow Panama Canal shipping, August 21, 2023. (2023). 
6 Panama Canal Authority. Panama Canal prepares for the impact of climate events, June 6, 2023. (2023).

https://pancanal.com/wp-content/uploads/2022/10/Table01.pdf
https://unctad.org/rmt2022
https://www.waterwaysjournal.net/2021/07/11/panama-canal-authority-celebrates-fifth-anniversary-of-neopanamax-locks/
https://www.cnbc.com/2023/08/09/panama-canal-shipping-pileup-due-to-drought-reaches-154-vessels.html
https://www.reuters.com/business/environment/historic-drought-hot-seas-slow-panama-canal-shipping-2023-08-21/ 
https://pancanal.com/en/panama-canal-prepares-for-the-impact-of-climate-events/
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Shipping companies have also proved willing to pay 
record amounts to skip the line. Avance Gas Holding 
Ltd. paid US $2.4 million (on top of the standard transit 
fee of US $400,000) to secure faster transit for  
a liquefied petroleum gas carrier.7 But why has  
Panama — wet, tropical Panama — been so dry for so 
long in 2023? Is this recent episode simply due to a 
string of bad luck or is it a harbinger of future water 
problems spawned by climate change?

Not the intensity but rather the duration
Panama is a water-rich country because, for most of 
the year, it sits under the Intertropical Convergence 
Zone (ITCZ), where the trade winds collide and create 
an unbroken girdle of rainstorms that circles the 
equator.8 When the ITCZ migrates southward, Panama 
does experience a brief three-month dry season. The 
rest of the time, rainfall is consistently high and often 
intense. The two provinces that border the canal 
(Panama and Panama Oueste) usually get more than  
2 meters of rain each year.9 

Coming into 2023, the canal enjoyed quite a good 
position for its overall water storage. As recently 
as July and August 2022, Lake Gatún had actually 
never been higher for that time of year. But once the 
calendar flipped, the lake fell lower and lower through 
the first half 2023 and finally bottomed out in early 
June. The lake has been even lower in the recent past; 
at no point did it come close to threatening the record 
minimum of 78.3 feet, which happened on May 19, 
2016. But what makes this current drawdown stand out 
is its duration. As of November 2, 2023, Lake Gatún 
has remained low for nearly five months (Figure 1). 
That’s never happened before in the history of  
the canal.

7 Bloomberg. One ship in Panama Canal paid $2.4 million to skip the line, August 31, 2023. (2023). 
8 Lindsey, R. & Kennedy, R. Annual migration of tropical rain belt. Climate.gov, 2011. (2011). 
9  World Bank. Panama. Climate Change Knowledge Portal. (2023). 

Figure 1. Water level in Panama’s Lake Gatún for 2023 compared with previous years.  

Data source: Panama Canal Authority. Last updated: October 29, 2023.
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https://www.bloomberg.com/news/articles/2023-08-31/panama-canal-queue-jumper-pays-2-4-million-to-get-through-fast
https://www.bloomberg.com/news/articles/2023-08-31/panama-canal-queue-jumper-pays-2-4-million-to-get-through-fast
https://www.climate.gov/news-features/understanding-climate/annual-migration-tropical-rain-belt
https://climateknowledgeportal.worldbank.org/country/panama/climate-data-historical
https://climateknowledgeportal.worldbank.org/country/panama/climate-data-historical
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Unseasonably dry weather in Panama is often blamed 
on El Niño. But the 2023 Panamanian drought started 
several months before the current El Niño began. 
And although El Niño events are usually associated 
with drier conditions on the western coast of Central 
America, the tropical Pacific is not the only factor that 
influences the region’s climate.10 So we should be 
careful not to attribute events like the current drought 
to a single, clear-cut cause.

Rainfall trends are hazy, but a hotter future  
is certain
Over the past few decades, Panama, like most of 
Central America, has gotten warmer. This trend is 
mainly due to increasing nighttime temperatures. 
Compared with the early 1970s, the region now 
experiences fewer cool nights.10 For rainfall, the 
geographic pattern of change is less consistent. 
Nicaragua, Honduras and (southern) Costa Rica have 
gotten drier while Guatemala has become wetter. But 
in Panama, rainfall does not show a clear increasing or 
decreasing trend; however, we also should not place 
too much faith in that conclusion. The most up-to-date 
regional assessment of climate trends across Central 
America draws upon very few weather stations from 
Panama. And none of those stations are located inside 
the canal’s watershed. 

For the immediate future, the situation in the canal 
may get worse before it gets better. If the developing 
El Niño does have its usual effect, Panama would be 
confronted by an extended dry season and hotter-
than-average temperatures into 2024.5 According 
to the Smithsonian Tropical Research Institute, that 
combination could lead to record or near-record low 
water levels at Lake Gatún by March or April 2024.5 

If we look farther ahead, there’s more cause for 
concern. Dr. Hugo Hidalgo at the University of Costa 
Rica is one of the top climate scientists in Central 
America. He has argued that, although climate 
models struggle to reproduce regional precipitation 
patterns correctly, those tools all show that the region 
faces a hotter future.10 A warmer atmosphere would 
mean greater evaporation and more water lost from 
the Gatún and Alajuela reservoirs. Because global 
warming may also push the ITCZ southward, away 
from Panama,11 in the years to come it may be even 
more difficult for the canal to secure an adequate and 
reliable water supply.

10 Hidalgo, H. Climate variability and change in Central America: What does it mean for water managers? Frontiers in Water 2, Article 632739. (2021).  
11 Mamalakis, A. et al. Zonally contrasting shifts of the tropical rain belt in response to climate change. Nature Climate Change 11, 143-151. (2021). 
12 Kennedy, J.F. Remarks in Heber Springs, Arkansas, at the Dedication of Greers Ferry Dam. The American Presidency Project. (1963). 
13 Seatrade Maritime News. The Panama Canal is ‘climate dependent’. (2023). 

The canal is and will remain  
‘climate dependent’
In his 1963 speech inaugurating the Greers Ferry 
Dam in Arkansas, U.S. President John F. Kennedy said, 
“A rising tide lifts all boats,” arguing that economic 
development in one state benefited the entire 
country.12 Because the canal is a critical bottleneck in 
the global network of maritime trade, when rainfall is 
abundant, carriers, producers, consumers and Panama 
itself reap the benefits. Instead, the current drought 
has presented the canal with its most significant 
challenge since its opening in 1914. 

In October 2023, administrator Ricaurte Vásquez 
Morales commented that, when the new locks for the 
expanded canal opened in 2016, it would have been 
unthinkable to even consider working at the water 
levels experienced in 2023.13 Only seven years later, 
the Panama Canal Authority now is making plans to 
build more dams to supplement Lake Gatún with extra 
water from neighboring watersheds. But even if those 
plans bear fruit, it seems certain the canal will always 
be vulnerable to drought risk — and be the canary in 
the climate coal mine for Central America.

https://www.presidency.ucsb.edu/documents/remarks-heber-springs-arkansas-the-dedication-greers-ferry-dam
https://www.presidency.ucsb.edu/documents/remarks-heber-springs-arkansas-the-dedication-greers-ferry-dam
https://www.seatrade-maritime.com/panama/panama-canal-climate-dependent
https://www.seatrade-maritime.com/panama/panama-canal-climate-dependent
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2.6 A turning point in understanding North 
Atlantic hurricane activity in a changing climate 
By James Done

This year’s record heat in the North Atlantic 
Ocean put El Niño’s hurricane-suppressing 
force to the test. All eyes were on which 
influence would win out. We now have an 
answer. What does this mean for future 
hurricane activity? 

Many storms, little impact 
The 2023 North Atlantic hurricane season fizzled to 
an official end on November 30, and the results are 
in. With 20 named storms, 2023 stands as the fourth 
highest tally in recorded history, behind 2020, 2005 
and 2021.1  

We therefore have our answer. The record heat in the 
North Atlantic Ocean won out over El Niño to boost 
the number of named storms well above the long-term 
(1991 – 2020) average of 14.4. In fact, 2023 was the 
most active El Niño year on record by a large margin 
(Figure 1). 

Despite El Niño strengthening throughout the season, 
it failed to produce its infamous strong winds aloft 
over the Western North Atlantic.1 

1 Klotzbach, P.J., Bell, M.M. & DesRosiers, A.J. Summary of 2023 Atlantic Tropical Cyclone activity and verification of authors’ seasonal 
and two-week forecasts. Colorado State University. (2023).  

These winds typically suppress storm development by 
ripping nascent storms apart or injecting dry air into 
the storm’s core. Without those high winds knocking 
storms back early in their life cycles, developing 
storms were able to tap into the reservoir of energy 
provided by the hot ocean and become stronger. 

But this was not the whole story. Despite ocean 
temperatures in 2023 exceeding those recorded 
during the hyperactive year of 2005, the season saw 
only seven hurricanes and three major hurricanes, 
closely aligning with the 1991 – 2020 average. By 
comparison, 2005 had 14 hurricanes, including eight 
major. This observation raises a pertinent question: 
Where were all the strong storms in 2023? A notable 
exception was Hurricane Lee, which reached Category 
5 status after strengthening by 80 miles per hour in 
24 hours, providing evidence that the year could at 
least support violent storms. Yet, 2023 was marked 
by a lower-than-normal proportion of storms reaching 
hurricane and major hurricane strength, a curious 
deviation considering the high ocean temperatures. 
Whether this peculiarity is just random chance or 
causally related to the season environment remains to 
be understood. 

https://tropical.colostate.edu/Forecast/2023-11.pdf
https://tropical.colostate.edu/Forecast/2023-11.pdf
https://tropical.colostate.edu/Forecast/2023-11.pdf 
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Despite the fourth highest named storm total on 
record, 2023 saw only a handful make landfall. The 
most significant was Hurricane Idalia, which struck 
the Big Bend region of Florida as a Category 3 storm 
on August 30, causing an estimated $3 billion to $5 
billion in insured losses.2 

Additionally, Hurricane Tammy made landfall over the 
Caribbean island of Barbuda as a Category 1 storm 
on October 22. Three other storms made landfall at 
tropical storm strength: Harold in Texas, Franklin in the 
Dominican Republic and Ophelia in North Carolina. 
Notably, the remnants of Ophelia went on to cause 
significant flash flooding in New York City (see  
Section 2.10). 

The reduced frequency of landfalls in 2023 can be 
explained, in part, by storm tracks tending to stay out 
over the open ocean. Tropical cyclones are influenced 
by the environmental currents they are in, akin to corks 
floating in a stream. The main weather feature that 
defines this flow is the semi-permanent summertime 
region of high pressure that sits over the subtropical 
North Atlantic called the Bermuda (or Azores) high. 
This high-pressure system can steer storms westward 
toward the Caribbean and U.S. This year, however, the 
high-pressure was weaker than normal and shifted 
farther east, as is typically seen in El Niño years.  
This weakened the westward steering flow and allowed 
storms to turn northward and back out to sea before 
reaching the Caribbean or the U.S. This lack of landfall 
activity was a key factor in making 2023 the year with 
the lowest total damages from a single hurricane 
season since 2015.3 

For this single year, then, it appears that El Niño 
did not suppress the number of named storms as 
effectively as usual. While this observation is based 
on just a single year, it raises an important question: 
Will the warming North Atlantic now always win out 
over El Niño? To explore this further, we look to global 
influences and insights provided by climate model 
projections. 

A trend, a cycle and a shock 
For 2023, the global climate was so far beyond the 
historical distribution that it’s statistically correct to 
say that it was part of a new climate regime entirely. 
In a warming climate, we expect temperature records 
to fall often. But what shocked everyone about 2023 
was the margins by which records were broken; the 
margins themselves were a record.4 It takes a  
colossal amount of energy to achieve this feat, so  
what happened?  

While much careful study is needed to be sure, it is 
likely that a combination of a trend, a cycle and a 
shock was responsible. Relentless anthropogenic 
warming certainly contributed, but also the strong 
El Niño of 2023 was able to release heat that was 
pumped into the ocean by the past three years of La 
Niña. On top of all that, the underwater Hunga Tonga–
Hunga Ha‘apai eruption in January 2022 injected 
massive amounts of water vapor into the stratosphere, 
contributing to additional warming.5 

2 Insurance Insider. Moody's RMS pegs ex-NFIP Idalia industry loss at $3bn-$5bn. (2023).   
3 Masters, J. & Henson, B. The unusual 2023 Atlantic hurricane season ends. Yale Climate Connections, Eye on the storm. (2023).  
4 The Guardian. 2023 on track to be the hottest year on record, say scientists. (2023). 
5 Besl, J. Tonga eruption may temporarily push Earth closer to 1.5° C of warming. Eos 104. (2023). 
6 Seager R., Henderson N., Cane M., Persistent discrepancies between observed and modeled trends in the Tropical Pacific Ocean. J. Clim. 35, 4571–4584 (2022). 

The likely trio of factors behind this year’s global 
warmth will of course not happen every year. But with 
the pervasive and growing anthropogenic warming a 
certainty, it is imperative to understand the potential 
for changes in the relationship between storm 
activity and El Niño Southern Oscillation (ENSO) and 
implications for future hurricane activity. 

Models and observations point us in  
opposite directions
Our main tool for looking into the future is global 
climate modeling. The latest models almost universally 
produce a more El Niño-like climate in the next few 
decades under greenhouse warming.6 

Given that El Niño has historically suppressed North 
Atlantic storm numbers, arguments have been  
made that this trend toward a more El Niño-like  
climate would lead to fewer North Atlantic storms. 
However, evidence is growing that the models may  
be incorrect.7 

The observed historical 50-year trend has been toward 
a more La Niña-like climate. Yet the models are unable 
to reproduce this trend. Rather, they produce the 
opposite historical trend toward a more El Niño-like 
climate, and they persist this trend into the future. 

https://www.insuranceinsider.com/article/2c5bqheentjf7njza1wcg/global-insurers-section/moodys-rms-pegs-ex-nfip-idalia-industry-loss-at-3bn-5bn
https://yaleclimateconnections.org/2023/11/the-unusual-2023-atlantic-hurricane-season-ends/
http://www.theguardian.com/environment/2023/nov/08/2023-on-track-to-be-the-hottest-year-on-record-say-scientists
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It is crucial for models to get the forced response of 
Pacific Ocean temperatures correct. The pattern of 
warming across the Pacific Ocean will have major 
ramifications for future regional hurricane activity, 
including for the North Atlantic. While we may rightly 
question the ability of climate models to capture this 
particular aspect of climate change, they still provide a 
wealth of credible information on storm trends such as 
the increasing wind speeds and rain rates.  
A robust approach, then, is to combine where they 
perform well with observation trends and  
theoretical understanding. 

The new data point from 2023 introduces the 
possibility that historical ENSO-Tropical Cyclone 
relationships may be changing. In 2023, the warm sea 
surface temperatures won out over the wind shear 
that El Niño typically brings. Yet we still had a weaker 
steering flow typical of El Niño years that kept storms 
away from land. 

Consequently, an urgent question arises: To what 
extent is the baseline climate warming becoming the 
predominant factor over ENSO in influencing future 
North Atlantic hurricane activity, and how may this 
affect losses?  

This thorny problem will keep scientists and risk 
managers busy for the next few years. In the 
meantime, the cautionary tale from 2023 is to consider 
a broader range of future hurricane activity than the 
models show us.

7 Sobel, A.H. et al. Near-term tropical cyclone risk and coupled Earth system model biases. Proceedings of the National Academy of Sciences 120, e2209631120 (2023). 
8 Knapp, K. R., Diamond, H. J., Kossin, J. P., Kruk, M. C., & Schreck, C. J. International Best Track Archive for Climate Stewardship (IBTrACS) Project, Version 4, subset r00. NOAA National Centers for 
Environmental Information. doi:10.25921/82ty-9e16, accessed Dec 6, 2023. (2018).

Figure 2. Historical association between the number of named storms in the North Atlantic and the state of the tropical 
Pacific Ocean. During El Niño, the tropical Pacific Ocean is warm (red shading), while for La Niña, the tropical Pacific is cool 
(blue shading). The ellipse contains 90% of all years between 1950 and 2022. For 2023, which is marked by the large black 
point, both the number of named storms  and the strength of El Niño was unusually high. Sea-surface temperature data were 
obtained from the National Oceanic and Atmospheric Administration’s Climate Prediction Center, and the tropical cyclone 
data were provided by the International Best Track Archive for Climate Stewardship.8 
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2.7 Rapid intensification in the Pacific: A tale of 
two tropical cyclones 
By Jessica Boyd

The 2023 Pacific tropical cyclone season was 
deceptive; while the overall number of storms 
wasn’t remarkable, the rapid intensification 
of these storms was, catching weather 
forecasters and coastal communities  
off guard. 

In the first half of 2023, the equatorial Pacific flipped 
from La Niña to El Niño (see WTW’s H1 Natural 
Catastrophe Review). This transition usually brings 
environmental conditions favorable for tropical 
cyclones over large parts of the Pacific Ocean. 
Consequently, initial forecasts called for above-
average storminess in the ocean’s three basins: the 
Eastern North Pacific,1 the Western North Pacific,2 and 
the Central Pacific.1 However, as the season unfolded, 
the focus shifted from the number of tropical storms 
to their strength, with a higher-than-normal proportion 
of events undergoing rapid intensification. Among the 
storms that exemplified this phenomenon, Otis in the 
Eastern North Pacific and Doksuri in the Western North 
Pacific stood out, both causing considerable  
societal impacts. 

1 Climate Prediction Center. NOAA 2023 Eastern Pacific Hurricane Season Outlook. (2023). 
2 Lea, A. & Wood, N. Early May Forecast for Northwest Pacific Typhoon Activity in 2023. (2023).

What is rapid intensification?

Rapid intensification is a process 
where a tropical cyclone's winds 
increase significantly, typically by 
at least 35 miles per hour, within 
24 hours. This sudden escalation 
can transform a mild storm into a 
major hurricane, making accurate 
forecasting and preparedness 
challenging. Warm ocean 
temperatures and low wind shear, as 
we saw in the Pacific in 2023, create 
an environment conducive to  
this phenomenon.   

https://www.wtwco.com/en-gb/insights/2023/08/from-the-tropical-pacific-el-nino-is-in-the-wind
https://www.wtwco.com/en-gb/insights/2023/08/from-the-tropical-pacific-el-nino-is-in-the-wind
https://www.cpc.ncep.noaa.gov/products/Epac_hurr/
http://www.tropicalstormrisk.com/docs/TSRNWPForecastMay2023.pdf
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The 2023 Eastern North Pacific hurricane season 
was slightly above normal in terms of storm counts, 
with 17 named storms compared with the 1991 – 2020 
average of 15. Yet, it was the intensity of these storms 
that stood out; 10 reached hurricane strength and 
eight advanced to major hurricanes (Category 3+ on 
the Saffir-Simpson scale), against historical averages 
of eight and four respectively. A significant number 
of these events underwent rapid intensification, 
contributing to the high count of major hurricanes. 
Notably, hurricanes Otis and Lidia ranked among the 
top five most powerful tropical cyclones to make 
landfall in the Eastern Pacific. Otis was particularly 
impactful, marking the first Category 5 landfall on 
record in the basin and causing severe damage in 
Acapulco, Mexico. 

In the Western North Pacific, there were 17 named 
storms, 12 typhoons and eight major typhoons 
(equivalent to Category 3+ hurricanes), compared 

with the 1991 – 2020 average of 25, 16 and nine, 
respectively. The Western North Pacific mirrored its 
Eastern counterpart, with several events undergoing 
rapid intensification during the year. This included 
Super Typhoon Bolaven in October, which ranked 
as the second strongest storm of 2023 after Mawar 
in May (see WTW’s H1 Natural Catastrophe Review). 
Typhoon Doksuri, which also rapidly intensified, 
became China's costliest tropical cyclone on record, 
while the remnants of Typhoon Haikui produced 
unprecedented rainfall in Hong Kong, causing severe 
flooding (Section 2.10). Haikui made landfall only a 
week after Typhoon Saola, which caused damage in 
Hong Kong, China and the Philippines. 

An average season unfolded in the Central Pacific, 
with the four tropical cyclones that formed sitting 
within the normal range of four to five, including 
Hurricane Dora which contributed to the devastating 
wildfires in Hawai‘i (Section 2.3). 

Doksuri’s double intensification 
While the Pacific season was not exceptional as 
a whole, Typhoon Doksuri (known as Egay in the 
Philippines), which formed in July, broke some notable 
records. Hailed as the costliest typhoon in China’s 
history with economic losses of US $15 billion to $20 
billion (of which only approximately US $1 billion was 
insured), it also set 24-hour rainfall records in multiple 
cities in Fujian province and was the second strongest 
landfalling Typhoon on record in Fujian after Typhoon 
Meranti in 2016.  

Doksuri was first identified as a tropical depression in 
the Philippine Sea on July 20 and gradually intensified 
over two days as it tracked northwest. On July 23, 
Doksuri suddenly underwent rapid intensification, with 
sustained windspeeds increasing by over 35 miles per 
hour in 24 hours. The storm made landfall over the 
Philippine Babayan Islands at typhoon strength, after 
which it weakened and continued to track northwest 
toward China. While over the South China Sea, Doksuri 
underwent a second period of rapid intensification and 
made landfall in Fujian province on July 28 with two-
minute sustained windspeeds of 110 miles per hour.  

The storm left a swathe of destruction, killing 137 
people and leaving 285 injured. In Beijing and eastern 
China, over 60,000 homes collapsed and 95,000 
hectares of crops were destroyed, raising questions 
about the country’s food security in a warmer world.3  

3 The Council on Strategic Risks. A First Look at Typhoon Doksuri: China’s Climate Security Vulnerabilities. (2023).

https://www.wtwco.com/en-gb/insights/2023/07/an-unusually-large-number-of-category-5-tropical-cyclones
https://councilonstrategicrisks.org/2023/08/15/a-first-look-at-typhoon-doksuri-chinas-climate-security-vulnerabilities/
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Otis’ explosive intensification  
Three months later, across the Pacific Ocean, a 
minor tropical disturbance was brewing south of 
Mexico, initially drawing little attention. Sixteen 
hours before landfall, the National Hurricane Center 
predicted that the storm, now named Otis, would hit 
Acapulco at Category 1 strength (Figure 1). However, 
this forecast drastically underestimated what was 
to come. As conditions rapidly deteriorated in the 
hours approaching landfall, forecasters revised their 
assessments, describing the unfolding “nightmare 
scenario” with warnings of life-threatening hurricane 
winds and flash flooding.  

Otis strengthened into a Category 5 hurricane in under 
24 hours — over three times the defined rate for rapid 
intensification — with meteorologists labeling this as 
“explosive intensification”4 (see “best track” in Figure 
1). With updated predictions of a record-breaking 
Category 5 landfall and less than four hours’ warning, 
mass evacuation was impractical. Residents were 
forced to shelter as best they could, facing  
the most intense winds in the cyclone's  
front-right quadrant.  

Acapulco is best known for its glamorous beach 
resorts, and the bulk of the insured loss — estimated 
to reach $4 billion to $6 billion — is expected to stem 
from holiday accommodation and luxury homes 
(Figure 2). Alongside the holiday opulence, Acapulco 
also contends with extreme poverty and low insurance 
penetration rates, so a significant proportion of the 
estimated US $20 billion economic loss — particularly 
from many of the 220,000 homes that were 
damaged — is likely to be uninsured and borne by the 
government or the homeowners themselves.   

Figure 1. The forecast intensity of Otis (solid lines) compared with the actual recorded intensity (dashed line). 

4 National Hurricane Center. Hurricane OTIS. (2023).

Source: Tomer Burg [@burgwx]. Updated to account for Otis having explosively intensified from a tropical storm to a category 
5 hurricane in less than 24 hours. (2023).

https://www.nhc.noaa.gov/archive/2023/ep18/ep182023.discus.012.shtml
https://t.co/Bvurpo9LFl. Twitter
https://t.co/Bvurpo9LFl. Twitter
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The challenge of forecasting rapid 
intensification 
In recent years, models have greatly advanced in 
predicting the intensity of tropical cyclones when 
they strengthen at a normal or slow pace. However, 
accurately predicting rapid intensification, especially 
in storms like Doksuri that experience multiple rapid 
intensification episodes, remains a major challenge.5 
This forecasting difficulty has serious implications 
for preparedness and emergency response, as seen 
with Otis, where many were caught off guard due to 
inadequate warnings of the looming danger. 

The difficulty in forecasting rapid intensification stems 
in part from our limited understanding of the complex 
atmospheric and oceanic interactions that occur 
during these events. 

This challenge is compounded by limitations in 
observational data, especially in the middle of oceans 
where such data are often scarce, and the need for 
resource-intensive high-resolution modeling  
to adequately simulate the physics of rapid 
intensification. 

However, progress is being made. The Hurricane 
Analysis and Forecast System (HAFS), implemented 
by the National Hurricane Center (NHC) in 2023, 
aims to address some of these challenges. HAFS 
integrates advanced data assimilation techniques, 
high-resolution physics and improved modeling of the 
atmosphere-ocean interface, offering the potential for 
better rapid intensification predictions. 

5 Manikanta, N. D., Joseph, S. & Naidu, C. V. Recent global increase in multiple rapid intensification of tropical cyclones. Sci Rep 13, 15949 (2023).

Figure 2. Damage to apartment buildings and hotels along the holiday destination coastline of Acapulco.

Source: Xinhua / Alamy
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NHC forecasters hope this will allow them to forecast 
at least 50% of rapid intensification episodes, an 
increase on the 30% hit rate of current models.6 

Is rapid intensification a new climate trend?  
The double rapid intensification of Doksuri and the 
“explosive” rapid intensification of Otis occurred 
in a busy year for the phenomenon. A key question 
arising from the events of 2023 is whether there is an 
emerging trend of more cyclones experiencing  
rapid intensification. 

Studies suggest that the number of tropical cyclones 
undergoing rapid intensification is rising7 and the 
intensification rate itself is increasing, particularly for 
the more extreme episodes.8  

In Hurricane Otis' case, what made the rapid 
intensification so devastating was the proximity of 
the storm to the coastline and its imminent landfall. 
Although it surprised forecasters, it is not an isolated 
occurrence. Recent research shows that offshore 
areas within 400 kilometers of the coastline have 
experienced a significant increase in the number of 
rapid intensification events, tripling from 1980  
to 2020.9 

6 Kernan, M. J. New Hurricane Forecasts Could Predict Terrifying Explosive Intensification. (2023). 
7 Zhao, H., Duan, X., Raga, G. B. & Klotzbach, P. J. Changes in characteristics of rapidly intensifying western north Pacific tropical cyclones related to climate regime shifts. Journal of Climate 31,  
8163–8179 (2018). 
8 Garner, A. J. Observed increases in North Atlantic tropical cyclone peak intensification rates. Sci Rep 13, 16299 (2023). 
9 Li, Y. et al. Recent increases in tropical cyclone rapid intensification events in global offshore regions. Nat Commun 14, 5167 (2023). 
10 Bhatia, K. et al. A potential explanation for the global increase in tropical cyclone rapid intensification. Nat Commun 13, 6626 (2022).

While it is now generally acknowledged that tropical 
cyclone rapid intensification is on the up, the question 
that naturally follows is, why? Although research in 
this area is still growing, evidence increasingly points 
toward a significant contribution from human-induced 
climate change.10 With global temperatures set to rise 
further over the coming decades, we will likely see 
more seasons like 2023, marked by a high proportion 
of storms that rapidly intensify. Enhanced forecasting 
techniques, such as HAFS, and more robust disaster 
preparedness strategies are urgently needed to 
mitigate the impacts of such unpredictable and 
devastating storms. 

https://www.scientificamerican.com/article/new-hurricane-forecasts-could-predict-terrifying-explosive-intensification/
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2.8 Summer European windstorms: The 
potential for €1 billion Euro losses? 
By Matthew Priestley, David Stephenson, Adam Scaife and  
Daniel Bannister 

In July 2023, Storm Poly, the most severe 
summer storm in Benelux since 1980, inflicted 
damages of €100 million. This event raises 
questions about whether Europe could see 
a large (€1 billion-plus) loss from a summer 
extratropical cyclone, similar to events 
experienced in the winter months.  

A summer anomaly 
From July 4 to 6, 2023, an extratropical cyclone named 
Storm Poly formed to the west of the British Isles 
and rapidly intensified, resulting in extreme winds 
across the Netherlands, Belgium, northern France, 
southern England and Germany (Figure 1). A maximum 
gust of 40.5 meters per second was recorded at 
IJmuiden on the Dutch coast in the early hours of July 
5, the strongest summer wind gust on record for the 
Netherlands since 1912. Poly resulted in two fatalities 
and insured damages of about €100 million in  
the Netherlands.1 

1 Commercial Risk. Storm Poly losses up to €100m say Dutch insurers. (2023). 

Figure 1. AVHRR Satellite image of Storm Poly passing over 
the Netherlands from  1000 UTC on July 5, 2024.

Source: EUMETSAT AVHRR Cloud Daily Accumulated 
Product.

https://www.commercialriskonline.com/storm-poly-losses-up-to-e100m-say-dutch-insurers/
	https://climatereanalyzer.org/clim/sst_daily/
https://user.eumetsat.int/data-access/eumetview/data.
https://user.eumetsat.int/data-access/eumetview/data.
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Extreme European windstorms (extratropical cyclones)  
are predominately a feature of the winter months 
(October through March). However, extreme storms 
like Poly during the summer season (from June 
through August), while less common, do occur. In 
recent years, other strong summer storms — including 
Betty (August 19, 2023), Ellen (August 20, 2020), 
Francis (August 26, 2020) and Miguel (June 7, 2019) — 
have brought unseasonably strong wind gusts, caused 
property damage and resulted in loss of life.  

Unlike the winter storm season, when damaging 
windstorms are more common, the sporadic nature of 
summer storms makes understanding the frequency of 
extreme loss events challenging. However, historical 
atmospheric data can be used to identify and quantify 
the potential impacts of summer storms, providing 
valuable insights to insurers and other risk managers. 

Measuring Poly’s impact 
Using gridded atmosphere/ocean reanalysis data2 and 
an objective cyclone tracking algorithm,3 we are able 
to identify the track of Storm Poly (Figure 2). From 
this track and the dates of Poly’s occurrence, a gust 
footprint can be created4 and a region of winds with 
damage potential (greater than 20 meters per second, 
the speed above which damage is considered to have 
occurred) identified. 

2 Hersbach, H. et al. The ERA5 global reanalysis. Quarterly Journal of the Royal Meteorological Society, 146(730), pp.1999-2049 (2020). 
3 Hodges, K.I. A general method for tracking analysis and its application to meteorological data. Monthly Weather Review, 122(11), pp.2573-2586 (1994).  
4 Roberts, J.F. et al. The XWS open access catalogue of extreme European windstorms from 1979 to 2012. Natural Hazards and Earth System Sciences, 14(9), pp.2487-2501 (2014). 

Figure 2. The wind gust footprint of Storm Poly. The red crosses indicate six hourly identified cyclone centers, with the red line 
being the storm track. The shading is the gust footprint indicating maximum gust at each location over the 72-hour period of the 
storm. The black contour indicates the region of winds greater than 20 meters per second. 
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The impacts, or damage potential, associated with this 
region of damaging winds are quantified by converting 
the region of damaging winds over land to a Storm 
Severity Index (SSI)5 . The SSI provides a single number 
representing the damage potential of the storm by 
accumulating the cube of all gusts in a region above 
the 20 meters per second damage threshold.

The SSI of Poly, which we calculate to be 
approximately four, indicates the highest damage 
potential along the coast of the Netherlands and 
extending eastward across the country and into 
northwestern Germany. In our record back to 1980, 
Poly's SSI ranks as the 14th highest for a summer  
storm in northwestern Europe and the highest SSI  
for Benelux.

Assessing the potential for billion euro losses 
in summer 
By constructing gust footprints and counting the 
number of damaging storms over northwestern 
Europe (encompassing Great Britain, Ireland, France, 
Belgium, Luxembourg, Netherlands, Germany and 
Denmark), our data from 1980 onward reveal an 
average of approximately 15 windstorms each summer 
over this entire region (Figure 3a). Note, only a few 
of these storms each year are likely to have had any 
significant impacts. 

Figure 3. The time series of (a) windstorm counts and (b) seasonal aggregate SSI for northwest Europe in summer (JJA). The 
purple line is the time series from 1980 to 2023. The green line indicates the maximum of each time series; the blue line is the 
minimum, and the dashed black line is the mean.
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	https://climatereanalyzer.org/clim/sst_daily/
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The 2023 season, which includes Poly, ranks as the 
eighth highest since 1980 in terms of seasonal SSI 
(the sum of all individual storm SSIs per summer, 
Figure 3b). The summer of 1988 notably stands out, 
recording the highest SSI value (more than twice any 
other summer season) due to a strong cyclone that 
was situated between the British Isles and Iceland, 
which produced peak gusts exceeding 30 meters per 
second over western Scotland and Ireland. Despite 
its strength, the storm’s impact was mitigated by its 
location over sparsely populated areas, unlike Storm 
Poly, which affected more densely populated regions. 
The 1988 storm, which contributed to more than 99% 
of that season’s total SSI, had a total SSI of 40. This 
indicates a damage potential 10 times greater than 
that of Poly.  

This leads to a critical question: If the 1988 storm had 
traversed more densely populated areas of Europe, 
particularly further south, could the resultant losses 
have surpassed the €1 billion mark (assuming all other 
things being equal)? 

To explore this possibility, we can compare summer 
storms to equivalent impactful winter windstorms, 
analyzing the SSIs of all winter storms from 1980 to 
2023 (Figure 4). As expected, winter seasons typically 
feature more frequent and intense storms, with total 
SSI values far exceeding those in summer. The most 
damaging winter storms, such as Daria (SSI of 439), 
Kyrill (SSI of 436) and Lothar (SSI of 406), all resulted 
in multibillion-euro damages.6

6 PERILS.

Figure 4. The time series of (a) windstorm counts and (b) seasonal aggregate SSI for northwestern Europe in winter (DJF). The 
purple line is the time series from 1980/1981 to 2022/2023. The green line indicates the maximum of each time series; the blue 
line is the minimum, and the dashed black line is the mean.

Source: Exeter University

https://www.perils.org/losses
	https://climatereanalyzer.org/clim/sst_daily/
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Ranking the 1988 summer storm amid winter storms 
places it as the 123rd highest in terms of SSI. When 
considering winter storms with similar SSIs and known 
insured losses, like 2017's Doris (SSI of 49), 2018's 
Georgina (SSI of 49) and 2007's Franz (SSI of 41), each 
resulted in insured losses below €250 million,6 only 
moderately higher than Poly, with Georgina even being 
described by the Met Office as “a fairly typical winter 
storm.”7 Since a more southerly path would likely have 
affected a larger land area, potentially increasing the 
storm's SSI, even when including gusts over the ocean 
the spatial extent of strong gusts in the 1988 storm 
are still comparable to that of Doris. Therefore, even if 
the 1988 storm had been further south, it might have 

produced losses in the range of €250-300 million. 
However, this level of loss is not extraordinary when 
placed in the context of historical winter windstorms.

The historical data reveal that windstorms with losses 
nearing €1 billion typically exhibit much higher SSIs 
than those observed for Storm Poly or the 1988 
summer storm. For instance, 2018's Eleanor (SSI of 
103) and 2010's Xynthia (SSI of 74) led to insured 
losses of approximately €750 million and €1.3 billion, 
respectively. The difference in losses between Eleanor 
and Xynthia, despite Eleanor's higher SSI, highlights 
how factors like storm track and regional exposure 
significantly influence financial impact. 

7 Met Office. Storm Georgina.   
8 Priestley, M.D.K. and Catto, J.L. Future changes in the extratropical storm tracks and cyclone intensity, wind speed, and structure. Weather and Climate Dynamics, 3(1), pp.337-360 (2022). 

Nevertheless, both Eleanor and Xynthia had 
substantially higher SSIs than Storm Poly and the 1988 
storm, suggesting that while severe damages from 
summer windstorms are indeed possible, reaching 
the €1 billion loss threshold would likely require an 
SSI far exceeding those of the most intense summer 
storms on record. To achieve such a high SSI during 
the summer, a storm would need to have either more 
intense wind gusts or a larger storm footprint, and 
this holds true even for storms passing over densely 
populated areas.

A potential for extreme summer storms in  
the future 
This SSI analysis suggests that summer storms 
in Europe, currently, are unlikely to incur losses 
exceeding €1 billion. However, this doesn’t rule out 
the possibility in the future, especially considering 
the high variability in European storm patterns 
and the added potential for storm intensification 
in a warming climate. Interestingly, while climate 
projections indicate a decrease in both frequency 
and severity of extreme European summer storms,8 
recent observational data (Figure 3a) does not reflect 
this trend. This could be due to two reasons: First, the 
expected decline might not have become apparent 
yet and might only do so with further global warming. 
Second, the significant annual variability in the 
frequency and intensity of European windstorms could 
be obscuring any subtle long-term trends. With events 
such as Storm Poly and the storm of 1988 in mind, it 
remains crucial to continuously monitor and quantify 
their damage potential. Understanding the interplay 
between climate change and climate variability 
and preparing for potential future changes in storm 
patterns are key to accurately assessing and mitigating 
risks in our changing climate.

https://www.metoffice.gov.uk/weather/warnings-and-advice/uk-storm-centre/storm-georgina
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2.9 Storm Daniel: A cautionary tale on the 
need to maintain infrastructure before it’s 
too late 
By Neil Gunn

Storms are not constrained by national 
boundaries, and as they demonstrate 
their relentless force, they often leave a 
lasting mark on the regions they traverse. 
In September 2023, torrential rain from 
Storm Daniel put overwhelming pressure 
on the Derna dams, making their eventual 
catastrophic collapse inevitable. 

In September 2023, the Mediterranean region was 
severely impacted by Storm Daniel, an intense 
weather system that unleashed unprecedented 
rainfall and resulted in significant flooding across 
Bulgaria, Greece, Turkey and Libya. With economic 
damages estimated at multiple billion U.S. dollars and 
at least 4,300 fatalities, it is both the costliest and the 
deadliest Mediterranean storm in recorded history.  

Meteorological history  

The storm began as a low-pressure system in the Black 
Sea on September 4 and tracked inland across the 
Balkan Peninsula, bringing unprecedented rainfall, 
particularly in Greece’s Thessaly region on September 
5 to 6, as well as Bulgaria and Turkey. The system then 
traversed the warm Mediterranean Sea, where due to 
favorable weather and sea conditions, it transitioned 
into a medicane — a portmanteau of “Mediterranean” 
and “hurricane” (see sidebar). The medicane made 
landfall in Benghazi, Libya, on September 10, with 
tropical storm force winds of 70 to 80 kilometers per 
hour, and record-breaking rainfall (Figure 1). 

Storm Daniel's development was aided by an “Omega 
blocking” pattern. This meteorological phenomenon 
occurs when a high-pressure system is flanked by two 
low-pressure systems, creating a configuration that 
resembles the Greek letter omega (Ω). Such a setup 
typically disrupts the usual west-to-east progression 
of weather systems. In Daniel's case, this Omega 
block effectively anchored the storm, providing 
conditions conducive to its development. The storm’s 
intensification was also fueled by unusually high sea 
surface temperatures in the Mediterranean Sea. 
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1 Flaounas, E. et al. Mediterranean cyclones: current knowledge and open questions on dynamics, prediction, climatology and impacts. Weather Clim. Dyn. 3, 173–208 (2022).   
2 Ali, E. et al. Cross-Chapter Paper 4: Mediterranean Region. In: Climate Change 2022: Impacts, Adaptation and Vulnerability. Contribution of Working Group II to the Sixth Assessment Report of the 
Intergovernmental Panel on Climate Change. Cambridge University Press. (2022).  
3 González‐Alemán, et al. Potential increase in hazard from Mediterranean hurricane activity with global warming. Geophys. Res. Lett. 46, 1754–1764 (2019). 

Figure 1. Natural-color image, acquired with MODIS on NASA’s Terra satellite, shows Storm Daniel on September 10, 2023, as it 
made landfall in northeastern Libya.

Source: NASA

What is a Medicane? 

Medicanes, or Mediterranean 
tropical-like cyclones, are relatively 
rare meteorological phenomena, 
with an average of one to two events 
occurring each year.1 These cyclones 
predominately form at the end of 
summer in two areas: the western 
Mediterranean and the region 
extending between the Ionian Sea and 
the North African coast. Medicanes 
are distinguished by their warm 
core and symmetrical shape, often 
including an eye-like center akin to 
that of hurricanes. The storms can 
cause severe damage upon landfall, 
characterized by intense rainfall, 
storm surges and high winds. Recent 
research indicates that, in the context 
of climate change, medicanes are 
expected to become less frequent 
but more intense and prolonged 
in duration, presenting evolving 
challenges for weather prediction and 
disaster management.2,3 

	https://climatereanalyzer.org/clim/sst_daily/
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Unprecedented rainfall in Greece 
Storm Daniel brought exceptional rainfall to Greece 
(Figure 2), with Zagora in Thessaly receiving 1,092 
millimeters in under 24 hours, a staggering 138% of the 
average annual rainfall for this region. 

The extreme weather significantly disrupted 
transportation, damaging major routes across 
Greece. Agricultural losses were considerable; 750 
square kilometers of farmland flooded and more than 
200,000 livestock perished, leading to problems with 
waterborne diseases.  

Greek Prime Minister Kyriakos Mitsotakis estimated 
direct economic damages at €2.5 billion (US $2.8 
billion), while academics projected a broader 
economic impact of up to €5 billion (US $5.6 billion).4 
According to the Hellenic Association of Insurance 
Companies (HAIC), insurance claims are expected 
to be around €400 million (US $440 million), 
marking Greece's largest payout for flood and storm 
damages since HAIC's records began in 1993 — but 
far below the estimated economic loss. This reflects 
a substantial protection gap, which is unsurprising as 
Greece's insurance penetration stands at just 2.4% of 
GDP, well below the European Union average of 7.5%. 

Storm Daniel struck Greece a few weeks after the 
country grappled with devastating wildfires (Section 
2.3). In response to these consecutive natural disasters, 
the Greek Prime Minister proposed tax breaks for 
individuals purchasing insurance. Additionally, the 
government is actively considering mandating natural 
catastrophe insurance coverage in the future.5  

4 BBC News. Storm Daniel: Greek farmers fear they may never recover. (2023).  
5 France 24. Greek PM vows for a restart after criticism for natural disasters' handling. (2023). 

Figure 2. Flooding in Karditsa, Greece, September 8, 2023.

Source: Alamy

https://www.bbc.co.uk/news/world-europe-66938011
https://www.france24.com/en/live-news/20230917-greek-pm-vows-for-a-restart-after-criticism-for-natural-disasters-handling
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Disaster in Derna 
Despite a state of emergency being declared in Libya 
before the storm's landfall, the fractured nature of the 
country led to a breakdown in the transmission and 
messaging of warnings. 

The storm made landfall near Benghazi on September 
10; the most destructive aspect was its heavy rainfall. 
While the totals were lower than those in Greece, 
large areas of the country saw record-breaking 
precipitation. Al Bayda accumulated 414 millimeters 
over 24 hours, 76% of the annual average.6 However, 
while heavy rainfall ravaged the region, the true 
tragedy unfolded in Derna. Here residents were told 
to avoid the beach and advised to shelter at home, 
presumably in case of a storm surge.7 

Two aging dams constructed in the 1970s played a 
critical role in the catastrophe. The structures had 
been built in a steep-sided canyon, the Wadi Derna. 
They were designed to supply water and help reduce 
the incidence of flooding.8 As well as highlighting 
maintenance issues, a 2022 report suggested 
that the designers may have underestimated the 
potential discharge from the catchment that could be 
generated during extreme events.9,10 In the early hours 
of September 11, catastrophic failure occurred and 
the upper dam collapsed, unleashing a torrent that 
overwhelmed the 75-meter-tall lower dam, situated 
only 100 meters upstream of the nearest houses.  
A quarter of Derna, built on the Wadi's historic delta, 
was obliterated (Figure 3). 

6 World Meteorological Organization. Storm Daniel leads to extreme rain and floods in Mediterranean, heavy loss of life in Libya. (2023).  
7 PBS. Experts had long warned ‘consequences will be disastrous’ if dams in Libya ignored. (2023).  
8 Hidrotehnika. Wadi Derna 1973-1977. (2023).  
9 Ashoor, A. A. R. Estimation of the surface runoff depth of Wadi Derna Basin by integrating the geographic information systems and Soil Conservation Service (SCS-CN) model. JOPAS 21, 90–100 (2022).  
10 Al Jazerra. Libya floods: Conflicting death tolls, Greek aid workers die in crash. (2023). 

Figure 3. Damage following the collapse of the Derna dams in Libya.

Source: Alamy

https://wmo.int/media/news/storm-daniel-leads-extreme-rain-and-floods-mediterranean-heavy-loss-of-life-libya
https://www.pbs.org/newshour/world/experts-had-long-warned-consequences-will-be-disastrous-if-dams-in-libya-ignored
https://hidrotehnika.rs/brane/libija/wadi-derna/
https://www.aljazeera.com/news/2023/9/18/libya-floods-conflicting-death-tolls-greek-aid-workers-die-in-crash#:~:text=Confusion%20has%20emerged%20over%20the,killed%20elsewhere%20in%20eastern%20Libya.
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Rescue efforts faced delays due to storm damage and 
security concerns, leaving at least 4,300 confirmed 
dead and 8,000 to 10,000 still missing.11,12 Economic 
damages in Libya are projected to be several billion 
U.S. dollars. When combined with the losses in Greece, 
Storm Daniel will far exceed the previous record for 
a Mediterranean storm set by Tropical Storm Rolf 
in 2011, which inflicted approximately $2 billion in 
damages (in 2023  
U.S. dollars). 

The tragedy exposes glaring vulnerabilities. Unreliable 
governance during the Gaddafi era was compounded 
by conflict in the years following his death. Together 
these hampered both preventive measures and 
emergency response. Poor communication and an 
incomplete understanding of the storm's potential 
led to inadequate warnings, leaving some residents 
vulnerable in flood-prone areas. 

The storm's impact on infrastructure, including the 
closure of the port and damage to roads, impeded the 
initiation of recovery efforts, including aid delivery. 
Even months after the storm, over 40,000 remain 
internally displaced within Libya.12 International aid 
organizations such as the Red Cross are actively 
working to provide support for 200,000 people 
affected by the disaster. 

11 Rigodanza, G. and Lashi, F. Satellite view: Understanding the impact of Storm Daniel. (2023).  
12 United Nations Office for the Coordination of Humanitarian Affairs. Libya Flooding: Situation Report #11. (2023).

Lessons for the future 
Natural disasters are often exacerbated by human 
actions, and the tale of Derna is more poignant 
because it was a disaster waiting to happen. This is 
what can happen when a society is complacent and 
doesn’t heed warnings. Societies are dependent on 
engineered infrastructure, which requires inspection 
and maintenance, but a significant proportion of 
global infrastructure is operating at or beyond its 
design life. Governance challenges vary across 
nations, with some facing additional strains from 
conflict as is the case in Libya. Many governments 
have also made difficult choices over expenditure 
since the 2007 – 2008 banking crisis and the 2019 – 
2020 global pandemic. When these issues intersect 
with natural hazards that exceed the design criteria 
of structures, which is becoming increasingly likely 
due to climate change, there may be more tough 
times ahead. But there is also an opportunity to avert 
future disasters, contingent on our willingness to 
acknowledge and act upon these warnings. 

https://www.undp.org/blog/satellite-view-understanding-impact-storm-daniel
https://reliefweb.int/report/libya/libya-flooding-situation-report-11-december-19-2023
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2.10 Urban flooding in a changing world: 
New York City and Hong Kong 
By Neil Gunn, Chris Kilsby and Cameron Rye

In 2023, both New York City and Hong 
Kong experienced severe flooding, events 
symptomatic of a broader trend of increasing 
urban flood risks. Implementing resilient 
urban design concepts, such as “sponge 
cities,” and utilizing high-resolution models 
are key to adapting to and mitigating these 
risks in a changing world. 

Record-breaking rainfall extremes are becoming more 
frequent in a warming climate, particularly intense 
short-duration events that often lead to pluvial (or 
flash) flooding in urban areas.1 This increase can be 
attributed to the ability of a warmer atmosphere to 
hold more moisture as well as variations in regional 
weather patterns.2 At the same time, urban expansion 
has occurred at a rapid pace across the world in 
recent decades. This growth of impervious surfaces, 
along with inadequate or aging floodwater drainage 
systems, means that an increasing proportion of the 
world’s population is at risk of urban flooding.  

In 2023, several urban regions around the globe 
experienced severe flash flooding, with two notable 
instances being New York City and Hong Kong. These 
events epitomized the pressing challenges that urban 
populations face in adapting to climate change. Both 
cities, each home to around 7 million to 8 million 
people, saw record-breaking rainfall over a short 
period that overwhelmed infrastructure and led to 
questions about their readiness to manage flood risks 
in a warmer world.3,4  

Global extremes: New York City and  
Hong Kong 
In September 2023, New York City was hit by an 
exceptional rainfall event that resulted in widespread 
flash flooding. The remnants of Tropical Storm 
Ophelia merged with a mid-latitude weather system 
off the northeastern U.S. coastline on September 
28. This confluence then stalled over New York City 
for 12 hours, leading to an extraordinary deluge. 

Precipitation totals of over 200 millimeters were 
recorded at many locations within just a few hours 
on the morning of September 29. Queens, Kings 
and Nassau counties were among those recording 
the highest totals.5 Notably, John F. Kennedy Airport 
registered nearly 220 millimeters of rainfall in a single 
day, surpassing all previous records at the site.6 
Neighboring areas in the states of New Jersey and 
Connecticut also experienced severe flooding. 

In New York City, the flooding disrupted public 
transportation, with subway and train services 
suspended and several highways closed. Governor 
Kathy Hochul declared a state of emergency for five 
boroughs, and the New York Army National Guard 
was deployed. The flooding also led to partial roof 
collapses, inundated basements and overwhelmed 
sewers. It is now the third time in two years that New 
York has seen severe pluvial flooding, following the 
devastating impact of post-tropical cyclone Ida  
in 2021.7  

1 Lehmann, J. et al. Increased record-breaking precipitation events under global warming. Clim. Change 132, 501–515 (2015).  
2 Pfahl, S. et al. Understanding the regional pattern of projected future changes in extreme precipitation. Nat. Clim. Chang. (2017).  
3 Washington Post. Why the New York City floods should be a wake-up call. (2023).  
4 Bloomberg. Monster Floods Push Hong Kong to Confront a Changing Climate. (2023).  
5 National Weather service NOAA. National weather service weather forecast office New York N.Y. Public information statement. (2023).  
6 National weather service NOAA. The U.S. has just had its 7th-warmest September on record. (2023).  
7 Floodlist. Floods-hurricane Ida New York New Jersey, Pennsylvania. (2021).

https://www.washingtonpost.com/weather/2023/10/06/new-york-floods-floods-basements/
https://www.washingtonpost.com/weather/2023/10/06/new-york-floods-floods-basements/
https://www.bloomberg.com/news/features/2023-11-19/hong-kong-s-plan-to-save-itself-from-typhoons-extreme-weather-climate-change
https://www.bloomberg.com/news/features/2023-11-19/hong-kong-s-plan-to-save-itself-from-typhoons-extreme-weather-climate-change
https://web.archive.org/web/20230930055856/https:/forecast.weather.gov/product.php?site=okx&issuedby=OKX&product=PNS
https://www.noaa.gov/news/us-just-had-its-7th-warmest-september-on-record
https://floodlist.com/america/usa/floods-hurricane-ida-newyork-newjersey-pennsylvania-september-2021
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Earlier in the month, Hong Kong experienced a similar 
situation, when the remnants of Typhoon Haikui stalled 
over the Pearl River Delta between September 7 and 8. 
The low-pressure system interacted with the seasonal 
monsoon, depositing huge amounts of precipitation 
over Hong Kong and the broader Pearl River Delta 
area. This event marked the heaviest rainfall recorded 
in Hong Kong since records began 140 years ago. 
The Hong Kong Observatory recorded over 600 
millimeters of rainfall within 24 hours, with parts of 
Hong Kong Island receiving over 800 millimeters,8 far 
exceeding the city's average September rainfall  
of around 320 millimeters. 

The overall impact of the floods was devastating, with 
15 fatalities (four in Hong Kong and 11 in Guangxi). 
Like New York City, infrastructure was overwhelmed. 
Shopping malls and underground railway stations 
were deluged. Landslides also occurred, with large 
boulders tumbling down roads and causing significant 
damage. The government declared that the city was 
under “extreme conditions,” advising employers that 
nonessential workers should not be required to report 
for duty.  

Urban development and flood risk 
Around the world, cities continue to grow in terms of 
both population and spatial footprint. A recent study 
led by the World Bank found that between 1985 and 
2015, the built-up area across the world grew by 85%, 
from 693,000 to over 1.28 million square kilometers.9 

At the same time, the proportion of urban areas at 
low risk of all types of flooding (pluvial, fluvial and 
coastal) decreased by 1.9 percentage points, while the 
percentage of settlements in areas classified as high 
or very high flood risk increased (Table 1). 

This urban expansion in high-risk flood zones is being 
largely driven by developing nations, particularly 
in East Asia, where the rate of growth in areas 
susceptible to flooding is 60% faster than in areas with 
lower flood risks. In many cities, such as Da Nang in 
Vietnam, this growth is being fueled by construction 
on land that has been reclaimed from waterways or 
the sea.  

Urban expansion is only part of the story, however, 
with inadequate or aging drainage also playing a role. 
Take New York City as an example: Like many major 
cities, it has a stormwater drainage system built to 
manage only moderate-intensity rainfall events. The 
city's standard design criterion is aligned with a storm 
that has a five-year return period, equating to 44 
millimeters per hour.10 

8 Floodlist. Hong Kong floods September 2023. (2023).  
9 Rentschler J, et al. Global evidence of rapid urban growth in flood zones since 1985. Nature 622, pages 87–92. (2023).  
10 Mayors office of resiliency. New York City Stormwater Resiliency Plan. (2021). 

No risk  Low risk  
(< 0.15 m) 

Medium risk 
(< 0.5 m)

High risk  
(< 1.5 m)

Very high 
Risk (> 1.5 m)

Extent of global 
settlement  

(km², millions)

1985 64.2 17.8 8.1 5.5 4.3 0.69
2015 62.3 17.8 8.7 6.1 5.2 1.28
Change –1.9 0 0.6 0.6 0.9 0.59

Table 1. Share (%) of global settlements facing various inundation depths during any type (pluvial, fluvial and coastal) of  
1-in-100-year flood.

Source: Rentschler et al. (2023). 

https://floodlist.com/asia/hong-kong-floods-september-2023
https://www.nyc.gov/assets/orr/pdf/publications/stormwater-resiliency-plan.pdf
https://www.spc.noaa.gov/climo/summary/
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Hong Kong is in a better position; it experiences heavy 
rains every summer, and the main trunks of the urban 
drainage system are designed to withstand events 
between 1-in-50 and 1-in-200 years.11 However, as we 
saw in 2023, this does not mean that disasters beyond 
the design return period will not happen. Overall, 
these events highlight the need for stormwater 
drainage systems that can better cope with severe 
rainfall events in a warming world.  

Sponge cities 

The challenge of flash flooding and inadequate 
drainage systems can be proactively managed 
through the introduction of resilient urban design 
concepts. One such strategy that has gained traction 
in recent years is “sponge cities.” This concept has 
been developed in different ways around the world: 
sustainable urban drainage systems in the U.K., blue-
green infrastructure in the Netherlands, low-impact 
development in the U.S. and Canada, and sponge 
cities in China. 

There are some differences between the techniques, 
but generally they seek to slow the response of urban 
catchments to reduce the peak of urban runoff and 
improve water quality. Most of the systems also seek 
to harness natural processes to a greater or lesser 
degree to achieve these aims. 

Some of the systems are heavily engineered involving 
pumped storage systems, such as Happy Valley in 
Hong Kong (Figure 1), which may then reclaim water 
for reuse. Others are more nature-based, such as in 
the U.K. (Figure 2), using constructed wetlands as 
“treatment trains,” which return cleaner water to the 
natural environment.  

11 The government of Hong Kong special administrative region, drainage services department. Stormwater drainage technical manuals. (2015).  
12 Iliadis C. et al. Cloud Modelling of property-level exposure in megacities. Water 15(19), 3395. (2023).  
13 World Bank. Understanding poverty, city development overview. (2023).

Figure 1. Happy Valley, Hong Kong underground stormwater storage scheme, which is designed to mitigate urban flooding by 
temporarily storing excess stormwater.

Source: Hong Kong Drainage Services Department. 

https://www.dsd.gov.hk/EN/Files/Technical_Manual/technical_manuals/Stormwater_Drainage_Manual_Eurocodes.pdf
https://www.worldbank.org/en/topic/urbandevelopment/overview
https://www.dsd.gov.hk/EN/HTML/20515.html
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High-resolution modeling  
With escalating flood risks and future urban planning 
needs, the demand for high-resolution flood modeling 
tools is increasing. One such tool is CityCAT, 
developed by a WTW Research Network partner, 
Newcastle University.12 CityCAT is a state-of-the-art 
flood modeling system well suited to simulating urban 
flood risk at a spatial resolution of up to 1 meter and 
has been used in a large number of European cities. 
It can represent flow pathways, water depths and 
velocities for all types of flood events. Such high-
resolution modeling is required in urban areas to 
more realistically reflect the intricacies of the urban 
environment, such as subsurface drainage, buildings 
and terrain.  

Importantly, CityCAT can also explicitly represent 
sponge concepts, such as impermeable areas and 
green areas. Indeed, the model has recently been 
configured to optimize the selection of sites to aid city 
planners in deciding where best to retrofit or add new 
drainage infrastructure. 

Cities around the world are responding to an increase 
in risk and vulnerability with a variety of approaches. 
However, even the most recently built modern city 
will struggle to meet the challenges of legacy systems 
and a changing climate. As a result, designing 
or retrofitting systems to fail in a controlled and 
predictable manner to minimize damage may be the 
only option in some cases.  

For insurers, understanding changes in hazard as 
climate change unfolds is increasingly important. 
But even more so is understanding exposure and 

Figure 2. Sustainable drainage system in a new housing development in Upton, Northamptonshire, UK.

Source: Susdrain

vulnerability. Realistic city flood models, at high 
resolution, with storm sewers and defenses are 
required for this. With 80% of global GDP generated 
in cities, and projections indicating that 70% of the 

global population will live in urban areas by 2050,13 
city flood models will become an increasing priority 
for insurers and other risk managers. 

https://www.flickr.com/photos/139555361@N08/albums/72157669002326149/
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2.11 From rainfall to resilience: Slovenia's 2023 
record-breaking floods 
By Neil Gunn 

In August 2023, Slovenia experienced 
unprecedented rainfall and flooding, leading 
to the nation’s costliest natural disaster on 
record. We examine some of the flood-related 
challenges faced by the country, which has 
the highest per capita losses from natural 
catastrophes in Europe.

In August 2023, Slovenia experienced unprecedented 
flooding, as heavy rains affected two-thirds of the 
country, resulting in estimated economic losses of 
€9.9 billion1 (of which €350 million were insured2). 
Prime Minister Robert Golob described the event 
as Slovenia’s worst natural disaster since gaining 
independence in 1991. The northwest regions, 
including Slovene Littoral, Upper Carniola and 
Carinthia, were particularly hard-hit, suffering 
considerable damage to roads, bridges, buildings  
and agriculture.  

Slovenia is one of the smallest countries in Europe 
and since 1980 has accounted for only 1% of Europe’s 
€650 billion (2022 Euros) in weather-related economic 
losses.3 However, on a per-capita basis, the country 
ranks highest in Europe at €3,452 per person over 
the same period. This highlights the vulnerability of 
Slovenia’s population to natural disasters, a situation 
that is likely to be exacerbated in the future by the 
expected impacts of climate change on  
extreme weather. 

The economic losses from flooding in 2023 alone 
exceeded the cumulative inflation-adjusted losses 
of the past 40 years, making it the country’s most 
expensive weather event on record. Considering this, 
we examine how climatic, exposure, land use and 
construction factors affect flood-related risks and 
resilience in Slovenia.  

1 GOV.SI. Prime Minister Robert Golob: “We will come out of the post-flood reconstruction as a stronger society”. (2023).  
2 Insurance Insider. Slovenia’s Sava secures back-up reinsurance after EUR100mn flood loss. (2023).    
3 European Environment Agency. Economic losses from weather — and climate-related extremes in Europe. (2023).  

https://www.gov.si/en/news/2023-10-09-prime-minister-robert-golob-we-will-come-out-of-the-post-flood-reconstruction-as-a-stronger-society/
https://www.gov.si/en/news/2023-10-09-prime-minister-robert-golob-we-will-come-out-of-the-post-flood-reconstruction-as-a-stronger-society/
https://www.insuranceinsider.com/article/2c5ysrqp433zo59unyf40/reinsurers-section/slovenias-sava-secures-back-up-reinsurance-after-eur100mn-flood-loss
https://www.eea.europa.eu/en/analysis/indicators/economic-losses-from-climate-related
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Event overview 
Slovenia, located at the eastern end of the European 
Alps, has over 30,000 kilometers of waterways, 
many of which are tributaries of the Danube that flow 
from the western to the eastern parts of the country. 
Slovenia experiences the frequent passage of weather 
systems, and the capital, Ljubljana, is the second 
wettest in Europe with an annual average precipitation 
of about 1,400 millimeters; however, the first half of 
2023 was even wetter than usual. Many parts of the 
country experienced two to three times the average 
expected rainfall in July, causing rivers to reach their 
bank-full capacity.4 

From a meteorological perspective, the setup was 
unique for the time of year. A trough of cold Atlantic 
air passed over Western Europe resulting in a 
shallow cyclonic system forming over the northern 
Mediterranean and an embedded weather front 
sitting over Slovenia for more than 36 hours. This 
weather pattern (the interaction between a cold 
Atlantic trough and a cyclonic system) is atypical 
for midsummer, more closely resembling autumn 
and winter conditions. Prefrontal and frontal storms 
resulted in heavy and persistent rainfall throughout the 
proceeding days, until the cyclone moved eastward 
and weakened.  

Between August 3 and 6, large parts of the northwest 
of the country received more than 250 millimetres 
of rainfall (Figure 1), with some areas receiving the 
majority of this within just 12 hours. 

4 Bezak, N., Panagos, P., Liakos, L. & Mikoš, M. Brief communication: A first hydrological investigation of extreme August 2023 floods in Slovenia, Europe. EGUsphere 1–13 (2023).  

Figure 1. 72-hour precipitation amount in Slovenia, 2023. 

Source: ARSO
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This exceeded the average rainfall normally received 
in these regions during the entire month of August, 
according to the Slovenian Environment Agency 
(ARSO). Several monitoring stations estimated that the 
event represented a rainfall occurrence exceeding a 
1-in-250-year return period.4 

Multiple rivers broke their banks, leading to 
widespread flooding in 85% of municipalities in the 
country. Depending on the location, the estimated 
magnitudes of flow return periods range between 1-in-
100-year to 1-in-500-year events, with all-time records 
being set at 31 stations. Defenses performed well, and 
although many were overtopped, only one on the Mura 
River failed. Over 8,000 homes were flooded, 400 of 
which were completely destroyed. The intense rainfall 
also gave rise to well over 1,000 landslides. Between 
flooding and landslides, 70 bridges were damaged or 
destroyed and scores of kilometers of roads damaged 
or closed.5 In total, seven people are known to  
have died. 

5 European Flood Awareness System. Flooding in Slovenia — August 2023. (2023).  
6 International Commission for the Protection of the Danube River. Slovenia’s Flood Forecasting Success: Minimizing Casualties Through Effective Warning Systems. (2023). 
7 Flood forecasting system upgrade for Slovenia’s largest rivers. (2023).

The benefits of early warning 
Despite the severity of the flooding, a notable 
success was Slovenia's advanced flood early warning 
network. This network proved crucial in minimizing 
casualties, demonstrating the significant impact of 
timely and effective disaster response mechanisms.6 
Developed as a collaboration between the ARSO and 
the Danish Hydrological Institute, it features advanced 
hydrological/hydrodynamic models that integrate real-
time data, such as water levels, discharge and rainfall. 

Central to the network is the HYDROALARM7 system, 
which issues public warnings and categorizes the 
country into 26 regions, each marked with color-
coded flood danger levels. Additionally, Slovenia 
benefits from broader European initiatives, such as the 
European Flood Awareness System, developed by the 
European Commission and the European Centre for 
Medium-Range Weather Forecasts, which contributes 
to the country’s response efficiency.  

https://www.efas.eu/en/news/flooding-slovenia-august-2023
https://www.icpdr.org/tasks-topics/topics/floods/slovenias-flood-forecasting-success-minimizing-casualties-through
https://www.mikepoweredbydhi.com/global/references/emea/overview/flood-forecasting-system-upgrade-for-slovenias-largest-rivers
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Future challenges posed by a diverse climate 
Slovenia is situated at the crossroads of major 
climatic influences: the Mediterranean climate from 
the southwest, the Alpine climate from the north and 
the Continental climate from the east. This climatic 
diversity means that regional processes will likely play 
a role in shaping strategies for the management of and 
adaptation to increased flood risks in a warming world. 

Regional climate modeling studies suggest that daily 
precipitation extremes in the wider Mediterranean 
region will exhibit a strong north-south gradient, with 
decreases in the south and increases in the north, 
including in Slovenia.8 This pattern arises in the 
models due to the complex interaction of changes in 
large-scale wind patterns, regional evaporation within 
the Mediterranean and orographic effects from  
the Alps.  

At the same time, in the Alpine parts of Slovenia, 
flood risk will be more closely tied to temperature 
changes. According to the Intergovernmental Panel on 
Climate Change, mountain regions are warming faster 
than surrounding areas.9 With rising temperatures, 
more precipitation will fall as rain rather than snow, 
and where snow does accumulate, it will melt faster. 
These factors will combine to increase the overall 
flood risk in these regions. Indeed, paleoflood records 
reconstructed from lake sediments indicate that 
over the last 9,000 years warm periods have been 
characterized by an increase in extreme (>1-in-100 
year) flood events in the European Alps.10  

Altered landscapes 
The climate is not the only factor changing in Alpine 
countries. Land use has also seen a marked shift over 
the past two centuries. Scientists at the University 
of Natural Resources and Life Sciences in Vienna 
have undertaken a detailed comparison of early 19th 
century land use against the present day in the Rhine, 
Salzach and Drava River catchments.11 Their findings 
revealed a 40% reduction in river channel areas due 
to channel straightening and canalization, along 
with a 95% reduction in wetlands. Other changes in 
grassland, forest and cultivated areas together with 
the construction of embankments for infrastructure 
and flood defenses brought about severe losses in 
river storage and conveyance capacity. 

This reduction in capacity raises water levels and 
ultimately makes floodwaters travel faster, which 
increases the height of flood peaks. The situation is 
also exacerbated by urbanization. In Slovenia, the 
ongoing trend of urban development in valleys and 
lower river areas means that around two-thirds of the 
population will soon be exposed to flood risk.12 

Enhancing resilience 
Extreme flooding will remain a critical concern for 
Slovenia, a risk amplified by the realities of a warming 
planet and increasing exposures on flood plains. The 
record-breaking floods in 2023 highlight the vital 
importance of resilient construction. A key strategy 
in addressing this challenge involves repairing and 
retrofitting existing infrastructure to bolster its 
resilience, thus ensuring better preparedness for 
future flooding scenarios. Recognizing this need, 
the Slovenian government, with the backing of the 
European Union, has committed to make it so.  

If events of this nature increase in frequency, 
insurability may also be affected, and the government 
may end up taking more of the strain. In the long run, 
it might be beneficial to consider alterations in land 
use and river management as integral components of 
a comprehensive solution. Additionally, examining how 
risks from catastrophic events are managed within 
current financial, corporate and public institutions — 
and identifying potential improvements — would be 
a prudent approach to enhance overall preparedness 
and response strategies.

8 Tramblay, Y. & Somot, S. Future evolution of extreme precipitation in the Mediterranean. Climatic Change 151, 289–302 (2018).  
9 High Mountain Areas. in The Ocean and Cryosphere in a Changing Climate: Special Report of the Intergovernmental Panel on Climate Change (ed. Intergovernmental Panel on Climate Change (IPCC)) 
131–202 (Cambridge University Press, 2022).   
10 Wilhelm, B. et al. Impact of warmer climate periods on flood hazard in the European Alps. Nat. Geosci. 15, 118–123 (2022).   
11 Frontiers. Land Use and Cover Change in the Industrial Era: A Spatial Analysis of Alpine River Catchments and Fluvial Corridors. (2021).  
12 Financing Water Supply, Sanitation and Flood Protection: Challenges in EU Member States and Policy Options. OECD Studies on Water. (OECD Publishing, Paris, 2020). 

https://www.frontiersin.org/articles/10.3389/fenvs.2021.647247/full
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2.12 Putting the devastating 2023 Mw 6.8   
Morocco earthquake in context  
By Ross S. Stein, Volkan Sevilgen, Gabriel Lotto, Shinji Toda,  
Ali Özbakir and Hector Gonzalez-Huizar 

Morocco’s 2023 earthquake is the second 
catastrophic earthquake in living history 
to strike far from the Atlas Mountains plate 
boundary. The region’s return period for Mw ≥ 
6.8 events is around 20,000 years versus 200 
years in the San Francisco Bay Area. Bay Area 
buildings would fare better, but insured losses 
would be much higher. 

On September 8, 2023, just after 11:00 p.m. local time, 
a moment magnitude (Mw) 6.8 earthquake ruptured a 
remote, mountainous region 75 kilometers southeast 
of Marrakech. Nearly 3,000 people died, at least 5,600 
were injured, and tens of thousands of dwellings were 
damaged or destroyed.1 The U.S. Geological Survey 
(USGS) estimated that economic losses could be up to 
US $11 billion, equivalent to 8% of the country’s GDP. 
As bad as this was, the 1960 Mw 5.9 Agadir earthquake 
— 1/20th the size of the Mw 6.8 — killed at least 
12,000 people and injured 25,000 out of a population 

of around 40,000 in a similar tectonic setting, 100 
kilometers to the southwest. In contrast, about 100,000 
people in isolated mountain villages were subjected to 
strong shaking in the 2023 earthquake. The lower  
death toll in 2023 in a far larger earthquake might be 
related to the widely distributed population in the 
mountains compared with the densely populated 
coastal city of Agadir, or it could indicate progress in 
building resilience. 

Both earthquakes struck far from the plate boundary that 
lies 500 kilometers to the north, running along Algeria, 
northern Morocco, southern Spain and Portugal. There, 
the Nubian (African) plate collides with the Eurasian plate 
at a rate of about 6 – 10 millimeters per year. Among the 
best-known and destructive events to have struck on the 
plate boundary are the Great Lisbon Earthquake of 1755, 
which had an estimated magnitude of Mw 7.6, and the 
Mw 7.1 1980 El Asnam Earthquake in Algeria.3 However 
there is only a modest contraction rate of approximately 
1 millimeter per year across the Atlas Mountains where 
the 1960 and 2023 shocks occurred, which drives the 
much rarer compressional earthquakes.4  

1 Peláez, J. A. et al. A Catalog of Main Moroccan Earthquakes from 1045 to 2005. Seismological Research Letters 78, 614–621 (2007). 
2 B. D. Fonseca, J. F. The Source of the Lisbon Earthquake. Science 308, 50–50 (2005). 
3 Yielding, G., Ouyed, M., King, G. C. P. & Hatzfeld, D. Active tectonics of the Algerian Atlas Mountains—evidence from aftershocks of the 
1980 El Asnam earthquake. Geophysical Journal International 99, 761–788 (1989). 
4 Chalouan, A. et al. cGPS Record of Active Extension in Moroccan Meseta and Shortening in Atlasic Chains under the Eurasia-Nubia 
Convergence. Sensors 23, 4846 (2023). 
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Putting the 2023 earthquake in context to 
estimate its return period 
To put the recent event into context, it can be examined 
alongside Temblor’s Morocco earthquake event set. 
EventSet is a globally uniform 50,000-year stochastic 
event set for Mw ≥ 5 earthquakes. It includes point 
sources (epicenters) for Mw < 7 earthquakes and 
extended sources (in other words, fault-like ruptures) 
for larger events. EventSet shows that the site of 
the September 8, 2023 event is, in fact, among the 
seismically quieter zones in the country (Figure 1). In 
contrast, north central Morocco, which extends south 
from the African-Eurasian plate boundary, is much 
more seismically active. For the country as a whole, the 
return period for a Mw 6.8 earthquake is 90 years, but 
for a similar earthquake within 100 kilometers of the 
September 8, 2023 epicenter, it is about 20,000 years.

Earthquake rates in the Atlas Mountains of 
Morocco versus San Francisco Bay Area 
Twenty thousand years is a startlingly long return 
period for an earthquake, making this an incredibly rare 
occurrence. By comparison, within 100 kilometers of 
San Francisco, the return period of Mw 6.8 shocks is 
around 200 years (and Mw ≥ 6.8 events occurred there 
in 1868 and 1906), so these events are 100 times more 
likely than earthquakes of a similar magnitude in the 
Atlas Mountains. 

This means that over a 20,000-year period, we would 
expect one Mw 6.8 event in the Atlas Mountains, while 
we would expect 100 events of the same magnitude in 
the Bay Area. Another attribute of the long return period 
is a lengthy aftershock sequence, as the two durations 
are coupled. So, while in the Bay Area, aftershocks 
would disappear within several years, it is highly likely 
that the Morocco aftershocks will continue, albeit at a 
much lower rate, for several centuries. 

Figure 1. Temblor’s 50,000-year stochastic event set for Morocco (licensed to clients and shared with WTW before the 
earthquake) indicates that the Mw 6.8 earthquake (marked with a star) struck in a seismically quiet part of the country — so 
quiet that earthquakes of this size and location are estimated to have a 20,000-year return period. Nevertheless, the event 
set includes a remarkably similar earthquake (Mw 7.0 at 7 kilometers depth, just 5 kilometers to the south of the star). The 
orientation of the extended sources is also consistent with the independent fault map of Peláez et al. (2007).

Source: Temblor
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This means that Morocco’s hazard is now much higher 
near the Mw 6.8 epicenter than it was before the 
mainshock and will remain so indefinitely.  

The return periods of a Mw 6.8 earthquake in the 
Atlas Mountains and one in the Bay Area are vastly 
different, and so would be the consequences. While 
building resilience is far better in California than it is in 
Morocco, so is insurance uptake; despite less damage 
occurring to buildings, insurance losses would likely 
be far higher in the Bay Area.  

How strong was the shaking in the  
Atlas Mountains? 
There is no network of accelerometers for measuring 
ground shaking in this region, so it must be estimated 
from modeled sources, such as Temblor and the 
USGS; however, these often show large differences. 
For example, in Temblor’s event footprint, shaking is 
profoundly amplified in sedimentary basins (Figure 2), 
a feature argued to be common to all earthquakes. 
Importantly, the largest settlements and many of the 
highest occupant-reported intensities are located in 
these sedimentary basins. By comparison, the USGS 
footprint has a more muted influence of the basins, 
but shaking intensities are generally about twice as 
high as those estimated by Temblor. Who’s right?

In the absence of a network of accelerometers, we 
may never know, although cell phone accelerometers 
may provide an invaluable source of measurements in 
the future. There is only one instrumental recording at 
250 kilometers from the epicenter. 

A significant difference between the methodologies is 
that the USGS model is adjusted by occupant-reported 
shaking intensities, which are then converted into 
pseudo-accelerations (Figure 3). 

Figure 2. Temblor’s 100 meter resolution shaking footprint generally has lower accelerations than in the USGS model. 
Temblor’s model is more strongly influenced by basins that locally amplify the shaking, whereas the USGS model is influenced 
by reported intensities in cities. The absence of instrumental recordings makes it difficult to assess which model is a better 
representation of reality. 

Source: Temblor 
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These “Did You Feel It?” observations effectively 
double the modeled shaking. Within 60 kilometers 
of the epicenter, the converted intensities suggest 
shaking 10 times higher than the raw USGS model, 
at over 100% the force of gravity (g) (red dashed 
line in Figure 3); these are unlikely to be correct. 
Furthermore, the wide dispersion of intensities in 
Marrakech — from a barely felt 4% g to a devastating 
55% g — points to the variation in building fragilities 
rather than a large variation of shaking within the city.

Parting words 
Morocco was extremely unlucky to have suffered 
a Mw 6.8 earthquake in a remote mountainous 
area, exposing seismically vulnerable buildings 
and an unprepared population to strong shaking. 
Nevertheless, the significantly lower fatality rate in 
2023 compared with the much smaller 1960 Agadir 
earthquake may point to progress in Morocco’s 
construction. While an event of the same magnitude 
in the more seismically prepared San Francisco Bay 
Area would cause far less damage than in Morocco, it 
is also far more likely, and its financial cost would be 
far higher. 

The 2023 event in Morocco (along with events 
in Turkey and Afghanistan in 2023) underscores 
the importance of prolonged, consistent efforts 
to strengthen resilience against such devastating 
occurrences that pose a risk to a large number of 
people worldwide. Many rural buildings in these 
regions are unreinforced masonry, which crumble 
when shaken, whereas many buildings in urban areas 
are not compliant with local building codes and so 
collapse when subjected to earthquake accelerations.

Figure 3. Shaking intensities in the USGS model are increased by the occupant-reported intensities, which are treated as if they 
can be converted to peak ground acceleration. But occupants in fragile buildings who are unaccustomed to earthquakes might 
inadvertently overestimate the shaking (modified from USGS Event Page, 20235).

Source: Temblor
5 USGS. Mw6.8 — Al Haouz, Morocco. (2023). 

https://earthquake.usgs.gov/earthquakes/eventpage/us7000kufc/executive
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2.13 A world that springs climate surprises: 
Antarctic sea ice trends   
By Daniel Bannister, Cameron Rye and Thomas J. Bracegirdle  

In 2023, Antarctic sea ice experienced an 
unprecedented and record-breaking decline, 
raising questions about the underlying 
causes, the accuracy of climate models and 
the necessity for further research to better 
understand sea ice behavior in the  
polar regions. 

The effects of climate change on extreme weather 
events in densely populated areas are widely 
recognized and documented, as several incidents in 
this report illustrate. However, the significant changes 
occurring in remote areas, such as Antarctica,1 tend 
to garner less attention. Despite its extreme cold, 
with average temperatures often falling below –50°C, 
Antarctica is integral to the global climate system. 
Shifts in Antarctic conditions can profoundly influence 
global weather patterns, sea level fluctuations and the 
health of diverse ecosystems. 

Additionally, the loss of sea and land ice in the polar 
regions further intensifies global warming. This 
happens through a reduction in the Earth’s surface 
albedo, or its ability to reflect solar radiation, leading 
to greater solar energy absorption. Thus, meticulous 
monitoring and analysis of these polar changes are 
crucial for a comprehensive understanding of the 
evolving dynamics of Earth's climate system. 

1 Siegert, M. J. et al. Antarctic extreme events. Front. Environ. Sci. 11, 1229283 (2023). 
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In 2023, Antarctic sea ice reached its lowest levels 
ever recorded in 45 years of satellite monitoring, a 
development that surprised many scientists and made 
headlines globally. This marked a significant deviation 
from previous decades, which generally showed little 
change or even a slight increase in annual sea ice 
extent. The scale of the decline in 2023, observed in 
both the winter and summer seasons, prompts a series 
of critical questions: Are these changes a direct result 
of climate change? What are the underlying causes 
of this marked decline? And crucially, how do these 
recent observations correlate with the predictions of 
existing climate models?

From record highs to record lows in the 
satellite era 
Antarctic sea ice undergoes one of the planet’s most 
dramatic seasonal changes, reaching its maximum 
extent each year in September, after expanding during 
the Southern Hemisphere winter, and retreating to its 
minimum in February during the summer. Since 1979, 
scientists have closely monitored this annual cycle, 
eager to understand the roles of natural variability and 
climate change in altering this pattern.  

Climate model projections have consistently predicted 
a decline in sea ice in both the Arctic and Antarctic 
in response to global warming. However, while Arctic 
sea ice has generally decreased as predicted, the 
Antarctic has presented a different story.2 From 2006 
to 2015, contrary to these predictions, Antarctic sea 
ice levels saw an increase (Figure 1). 

2 Turner, J. et al. An initial assessment of Antarctic sea ice extent 
in the CMIP5 models. J. Clim. 26, 1473–1484 (2013). 

Figure 1. Annual September maximum (top) and February minimum (bottom) Antarctic sea ice extent.
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September 2014 marked the largest winter maximum 
observed (19.76 million square kilometers, Figure 1 
top), while February in both 2013 and 2014 saw the 
joint greatest sea ice coverage at its annual minimum 
(3.84 million square kilometers, Figure 1 bottom). This 
unexpected pattern of sea ice expansion during the 
early 2000s, featuring record extents at both seasonal 
extremes, has perplexed scientists and remains an 
area of active scientific research today.3 

After 2015, a notable shift occurred, with sea ice 
extents entering a multiyear decline. In February 2023, 
the sea ice extent dropped to a record low of 1.77 
million square kilometers, 44% less than the 1981 – 
2020 median (Figure 2). This event marked the fourth 
record-breaking summer (February) minimum over the 
past seven years. Defying expectations of a recovery 
during the Southern Hemisphere winter months, the 
sea ice continued to register exceptionally low values 
throughout 2023. This surprising trend culminated 
in September 2023, when the maximum winter sea 
ice extent also reached a record low of 16.99 million 
square kilometers, a 9% decrease from the 1981 – 2020 
median (Figure 2). 

Climate change or natural variability? 
The recent significant variability in Antarctic sea ice 
raises the question of whether the patterns observed 
in 2023 are merely a manifestation of natural variability 
or indicative of a transition toward a new state, driven 
by human-induced warming. Several experts have 
posited that natural climatic variability modes, such  

as the Southern Annular Mode, the Interdecadal 
Pacific Oscillation and the El Niño Southern 
Oscillation, might be contributing factors.4,5,6  
Nevertheless, the possibility of climate change playing 
a role cannot be discounted. Recent research has 
proposed that warming of the Southern Ocean, a 
consequence largely of human-induced greenhouse 
gas emissions,7 could be a catalyst in driving Antarctic 
sea ice to a “new normal” of reduced extents.8 
Therefore, the question remains whether Antarctic sea 
ice extents, specifically the September maximums and 
February minimums, will ever return to pre-2015 levels. 

The ongoing debate necessitates further research to 
unravel the intricacies of recent variability. Should 
climate change prove to be a significant factor, it will 
hopefully offer valuable insights into the puzzle of 
why the projected Antarctic sea ice decline in climate 
models had yet to materialize in observations. 

New research may provide answers 
In light of the recent record lows in Antarctic sea ice, 
comprehending the long-term global implications 
of these changes becomes paramount, especially 
regarding their impact on ecosystems and weather 
patterns. Addressing these aspects will require years 
of extensive research and observation, thereby 
highlighting the crucial role of polar research in 
enhancing our overall understanding of Earth's climate 
system. This pursuit of knowledge underscores two 
intertwined challenges that are fundamental to climate 
modeling and prediction. 

3 Rackow, T. et al. Delayed Antarctic sea-ice decline in high-resolution climate change simulations. Nat. Commun. 13, 637 (2022). 
4 Liu, J. et al. Lowest Antarctic sea ice record broken for the second year in a row. Ocean-Land-Atmos. Res. 2, 0007 (2023). 
5 Bonan, D. B. et al. Sources of low-frequency variability in observed Antarctic sea ice. EGUsphere, 2023, 1–28 (2023). 
6 Wang, S. et al. Contribution of the deepened Amundsen sea low to the record low Antarctic sea ice extent in February 2022. Environ. Res. Lett. 18, 054002 (2023). 
7 Hobbs, W. R., Roach, C., Roy, T., Sallée, J.-B. & Bindoff, N. Anthropogenic Temperature and Salinity Changes in the Southern Ocean. J. Clim. 34, 215–228 (2021). 
8 Purich, A. & Doddridge, E. W. Record low Antarctic sea ice coverage indicates a new sea ice state. Commun. Earth Environ. 4, 314 (2023). 
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First, we must delve deeper into the complex physical 
processes that govern our climate, with a particular 
emphasis on the interactions between atmospheric 
and oceanic dynamics and their influence on sea 
ice. Understanding these mechanisms is crucial for 
accurately projecting future climate scenarios. 

Second, distinguishing between the effects of human-
induced climate change and natural variability is 
imperative. This differentiation is essential, as it allows 
us to more accurately assess the anthropogenic 
impact on climate patterns versus the inherent 
fluctuations of the Earth’s climate system. Bridging 
this gap in understanding is necessary to enhance the 
accuracy and reliability of climate models. 

One notable effort in this direction is the DEFIANT 
project (Drivers and Effects of Fluctuations in sea Ice 
in the ANTarctic), funded by the U.K. government.9 
By examining Antarctic sea ice behavior within 
the framework of CMIP6 models (the sixth phase 
of the Coupled Model Intercomparison Project, an 
international climate modeling initiative), the project 
seeks to determine the ability of these models to 
capture unexpected changes like those seen in 2023. 
While it's premature to draw conclusive results, the 
insights from this project will be invaluable. They will 
not only enhance our understanding of Southern 
Hemisphere climate dynamics but also inform 
improvements in future modeling efforts, contributing 
significantly to our global readiness for climate 
variability and its wide-ranging impacts. 

Figure 2. Daily 2023 Antarctic sea ice extent (blue). The interdecile range of the data (1979 – 2022) is shown in grey, while the 
1979 – 2022 median is shown in black.
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9 British Antarctic Survey. Drivers and effects of Fluctuations in sea ice in the Antarctic. (2023).

https://nsidc.org/data/g02135/versions/3
https://defiant.ac.uk/
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3.1 The tropical Pacific is ready to rumble 
By Scott St. George

El Niño is here, and its reverberations have 
already been felt across the Asia-Pacific 
region. As the pattern matures, places farther 
afield could face too much or too little water 
and unsettled renewable production.  

After a three-year hiatus, El Niño has returned to shake 
up the tropical Pacific Ocean. Compared with the rest 
of the tropics, the eastern side of the Pacific usually 
trends cool because the Humboldt (Peru) Current 
mixes in chilly Antarctic waters as it travels west along 
the equator. But just as scientists predicted back in the 
summer (see WTW’s H1 Natural Catastrophe Review), 
the current has slackened off and now the eastern 
tropical Pacific is running a fever. Those hotter-than-
normal ocean waters have weakened the Pacific trade 
winds and rearranged weather maps between the 
Andes and Southeast Asia.1 Together these features 
add up to a textbook El Niño.  

It has already left a mark on its local neighborhood. 
Under normal conditions, the warm waters of the 
western tropical Pacific act as an enormous engine 
that pumps heat and moisture into the atmosphere 
and gives rise to exceptional thunderstorms more than 
15 kilometers tall. 

1 Becker, E. October 2023 El Niño update: Big cats. U.S. National Atmospheric and Oceanographic Administration. (2023). 

https://www.wtwco.com/en-gb/insights/2023/08/from-the-tropical-pacific-el-nino-is-in-the-wind
https://www.climate.gov/news-features/blogs/october-2023-el-nino-update-big-cats
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But during an El Niño, that warm water moves east, the 
deep atmospheric convection goes with it and many 
western Pacific nations are cut off from their typically 
abundant rainfall. In October, the island nation of 
Timor-Leste issued a Food Security Alert because 12 of 
its 14 municipalities were under drought conditions.2 
At the time of writing, Indonesia’s meteorological 
agency shows several provinces as affected by “very 
high” drought conditions, including East Java, East 
Nusa Tenggarra and Bali. The current El Niño has 
also been blamed for a resurgence of wildfire across 
Indonesia3 and an early start to the fire season  
in Australia.4  

We should plan to continue along the same track 
for the next several months. All major forecast 
models predict the Pacific will remain locked into 
its current configuration through the boreal winter 
and into early spring.5 El Niño events usually reach a 
crescendo between December and February, so its 
most significant effects on global climate are likely still 
to come. And because the current event has already 
qualified as “strong,”6 over the next few months we 
should expect it to weigh heavily on weather patterns 
around the world. In this Outlook piece, I want to 
spotlight two El Niño impacts to watch as we head 
into 2024: its effects on regional water supplies and its 
potential to shake up renewable energy production. 

2 World Food Program. Timor-Leste issues food security alert following El Nino-induced drought warning. (2023). 
3 NASA Earth Observatory. Indonesian fires return in 2023. (2023).  
4 New York Times. Fire season in Australia starts, early and ominous. (2023).  
5 International Research Institute for Climate and Society. ENSO forecast: November 2023 quick look. (2023). 
6 Becker, E. November 2023 El Niño update: Transport options. U.S. National Atmospheric and Oceanographic Administration. (2023). 
7 Pezet, A. La Contracorriente ‘El Niño’ en la costa norte del Perú. Boletín de la Sociedad Geográfica de Lima, 5 (1896). 
8 Ward, J., et al. Strong influence of El Niño Southern Oscillation on flood risk around the world. Proceedings of the National Academy of Sciences, 111(44), 15659-15664 (2014).  
9 Calabarzon, P. Strong El Niño looms in PH from late 2023 to the first half of 2024. (2023). 

Drought and deluge 
The ocean’s surface is far and away the largest 
supplier of water to our atmosphere. So when warm 
and cold waters are rearranged over an area as large 
as the tropical Pacific, there are major consequences 
for rain and snowfall across the world. And for El 
Niño, usually the most spectacular changes in the 
hydrological cycle happen along the western coast of 
South America.   

El Niño carries a Spanish name because centuries 
ago, Peruvian fishers noticed that warm water from 
the tropics would sometimes arrive in December or 
February to drive the fish away. Scientists from Peru 
were the first to use the term “El Niño” in print, and 
in 1895, Federico Pezet7 linked this contracorriente El 
Niño to torrential rains in the northwestern department 
of Piura — the first report of a “teleconnection” 
between the tropical Pacific and weather inland. More 
than a century later, that relationship still holds firm: 
Flood damages for coastal Peru are 25% to 50% higher 
in El Niño years.8  

On the other side of the Pacific, the Philippines are 
preparing for El Niño to deliver a dry winter. The 
Philippine Atmospheric, Geophysical and Astronomical 
Services Administration is predicting most parts of the 
country will receive reduced rainfall until early 2024.9 

https://www.wfp.org/news/timor-leste-issues-food-security-alert-following-el-nino-induced-drought-warning
https://earthobservatory.nasa.gov/images/151929/indonesian-fires-return-in-2023
https://www.nytimes.com/2023/11/26/world/australia/fire-season-bad.html
https://iri.columbia.edu/our-expertise/climate/forecasts/enso/current/
https://www.climate.gov/news-features/blogs/november-2023-el-nino-update-transport-options
https://pia.gov.ph/news/2023/09/29/strong-el-nino-looms-in-ph-from-late-2023-to-first-half-of-2024
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10 Hoell, A., et al. The modulation of daily southern Africa precipitation by El Niño–Southern Oscillation across the summertime wet season. Journal of Climate, 34, 1115-1134. (2023).  
11 International Energy Agency. Renewables. (2023).  
12 Allen, R., & Otero, D. Standardised indices to monitor energy droughts. Renewable Energy, 217, 119206. (2023). 
13 St. George, S., & Wolfe, D. El Niño stills winter winds across the southern Canadian Prairies. Geophysical Research Letters, 36, L23806. (2009).  
14 Renewable Energy Magazine. El Niño causes drop in wind power production. (2010).  
15 Hamlington, B., et al. Effects of climate oscillations on wind resource variability in the United States. Geophysical Research Letters, 42, 145-152. (2014).   
16 Davi, N., & Troccoli, A. Interannual variability of solar energy generation in Australia. Solar Energy, 86, 3554-3560. (2012).  
17 McConnell, J., & MacGill, I. An El Niño looms over Australia’s stressed electricity system — and we must plan for the worst. (2023).  

They also suggest that by March 2024, 45 provinces 
— more than half the country — could face drought 
conditions (defined as three consecutive months with 
rainfall less than 40% of average). 

The specter of El Niño-induced drought also looms 
over southern Africa. Together El Niño and its 
counterpart, La Niña, are the main influence on the 
region’s climate between December and March, which 
is the heart of the local rainy season. During El Niño 
events, we see major reductions in both total rainfall 
and the number of rain days over a wide east-west 
band that spans central and southern Mozambique, 
Zimbabwe, Botswana, southwestern Zambia, 
southeastern Angola and northeastern Namibia.10 If the 
current El Niño has the same effect, these countries 
may be challenged by less-than-expected water 
supplies for rainfed agriculture and  
hydroelectric power. 

Still or squall, sun or cloud? 

Renewables now provide 5.5% of the global energy 
supply, and if we hope to achieve net-zero carbon 
emissions by 2050, they need to ramp up by roughly 
13% per year over the next three decades.11 But 
although an expanded portfolio of solar, wind, hydro, 
geothermal and ocean energy is critical to delay or 
halt climate change, these sources are also themselves 
strongly dependent on the prevailing weather. 

As energy systems become more and more reliant on 
renewables, we will face greater risks that inclement 
conditions could reduce the total power supply and 
create renewable energy “droughts.”12 And because 
previous El Niños have had an appreciable impact on 
both renewable resources and production, we should 
pay attention to the current event’s potential to act as 
either a boon or a bane. 

More than a decade ago, a colleague and I showed 
that prolonged episodes of low winds on the southern 
Canadian Prairies, sometimes lasting for several 
months, nearly always happened during an El Niño.13 A 
few months later, the 2009 – 2010 El Niño caught the 
blame for underperforming wind power production in 
several important regions in Canada and the United 
States.14 Subsequent research has shown that El Niño 
is associated with slack winds across most of the 
western Great Plains (including Texas) and the lower 
Mississippi River Valley.15  

Solar energy can also feel the hand of the tropical 
Pacific, even in places where the resource is abundant. 
The good news is that, during El Niño, solar exposure 
is actually higher across much of Queensland, New 
South Wales and the Northern Territory, with the effect 
most prominent during the austral winter.16 

But because El Niño usually makes summer in Australia 
hotter and drier, the solar industry could still face 
undesirable consequences should heatwaves raise 
demand for electricity or cause facilities to produce 
power less efficiently.17

https://www.iea.org/energy-system/renewables#
https://www.renewableenergymagazine.com/wind/el-nino-causes-drop-in-wind-power
https://newsroom.unsw.edu.au/news/science-tech/el-nino-looms-over-australia’s-stressed-electricity-system-–-and-we-must-plan-
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For hybrid renewable systems, the particular effects 
of El Niño can be quite different depending on both 
geography and energy source. A recent study18 led 
by Dr. Hannah Bloomfield tested the influence of the 
tropical Pacific on wind and solar power generation in 
sub-Saharan Africa. The team found that, for Kenya, 
El Niño causes wintertime wind power to drop by 15% 
and prompts similar but more modest downturns 
in solar energy production. By contrast, renewable 
energy production in Senegal appears to be resilient 
with respect to El Niño, and solar power generation in 
that country actually goes up slightly (by 1%) during El 
Niño-like summers.  

Renewable energy from wind, water or solar power is 
intrinsically variable. In the absence of significantly 
oversized production or the widespread deployment 
of high-capacity storage devices, these sources will 
continue to be vulnerable to disruption caused by 
weak winds, dry spells and cloudy skies. Because 
El Niño is the most significant cause of year-over-
year fluctuations in global climate and is predictable 
several months in advance, understanding its impact 
should help inform the design of regional energy grids 
and anticipate impending energy droughts. 

Will El Niño matter less due to  
global warming? 
Like ripples from a heavy stone tossed into a pond, 
the influence of El Niño extends far beyond its tropical 
Pacific home. Six months ago, in WTW’s H1 Natural 
Catastrophe Review, I wrote that nearly all models 
predicted El Niño and only disagreed about the 
strength of the event.

18 Bloomfield, H., et al. Characterizing the variability and meteorological drivers of wind power and solar power generation over Africa. Meteorological Applications, 29, e2093 (2022).  

Now El Niño is here, and although it hasn’t yet reached 
the heights of 2015 – 2016, 1997 – 1998 or 1982 – 1983, 
it already ranks as one of the most significant episodes 
of the past several decades. And the stronger the 
event, the more likely it is to create knock-on effects 
for the Pacific Rim and more remote places. 

The ongoing El Niño is likely the responsible party for 
the unseasonably hot and dry weather that’s affected 
Indonesia and Australia in the second half of 2023. 
Because those impacts have already been made 
plain, until the end of boreal spring we should keep a 
watchful eye for its typical effects elsewhere. 

But as WTW Research Fellow Dr. James Done 
highlighted in his review of the 2023 hurricane season 
for the North Atlantic (Section 2.6), this year one of the 
impacts we thought was reliable — El Niño’s ability to 
suppress storm formation — did not happen. Instead, 
2023 had (by a wide margin) more named storms in 
the North Atlantic than any other El Niño year since 
1950. Dr. Done attributed this surprise outcome to 
the opposing influence of record-breaking heat in the 
North Atlantic. 

Much of what we know about El Niño’s effects on 
climate is based on weather observations made over 
the past several decades. That experience is crucial 
for us to understand what’s possible over the months 
ahead. But we should also be mindful that the 2023 – 
2024 El Niño will play out across a world much warmer 
than those influenced by its predecessors. Over the 
months to come, more places should prepare to hear 
the beat of the tropical Pacific, but before we close the 
book on this latest El Niño, we should expect to also 
see a few more surprises.  

https://www.wtwco.com/en-gb/insights/2023/08/from-the-tropical-pacific-el-nino-is-in-the-wind
https://www.wtwco.com/en-gb/insights/2023/08/from-the-tropical-pacific-el-nino-is-in-the-wind
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3.2 A closer look at Europe’s windstorm 
outlook for winter 2023/2024 
By Adam Scaife, Daniel Bannister, David Stephenson and 
Matthew Priestley 

The 2023/2024 European windstorm 
season got off to an active start with 20 
named storms, including Ciarán and Babet. 
However, forecasts predict fewer storms for 
the remainder of the season, aligning with 
the typical El Niño response of early winter 
storminess followed by reduced activity in  
late winter. 

An active start to Europe’s windstorm season 
In agreement with long-range forecasts for the early 
winter period issued in the autumn, the 2023/2024 
European windstorm season started with a particularly 
active period. As of early January 2024, European 
meteorological organizations have named 20 storms 
in their respective forecasting areas, with the U.K. Met 
Office alone classifying eight named storms impacting 
Western Europe. This is in marked contrast to last 
winter, which saw just two named storms throughout 
the whole season in Western Europe, and also 
surpasses the average of 4.5 named Western European 
extratropical events per year.1 

As detailed below, this increased storm activity agrees 
with the canonical response to the El Niño–Southern 
Oscillation (ENSO) in early winter and the shift from La 
Niña last winter to El Niño this winter (also see  
Section 3.1).  

Impacts have been widespread throughout Europe, 
with high winds and heavy rainfall causing fatalities, 
power outages and property losses. Storm Ciarán so 
far has been the strongest, reaching a central pressure 
of 953.3 hPa (setting a new November low-pressure 
record for England)2 and generating record-breaking 
wind gusts exceeding 200 kilometers per hour in 
France.3 Characterized by explosive cyclogenesis, 
it caused widespread impacts across northwestern 
Europe, including spawning nine tornadoes, leading 
to 21 fatalities and causing major disruptions. This 
included leaving 1.2 million French households 
without power and extensive damage marked by 
uprooted trees in both France and the Netherlands.4 
With insured losses estimated at €1.9 billion, Ciarán is 
France’s most significant individual event since Storm 
Klaus in 2009.5 

1 Scaife, A. et al. Why have there been so few European winter windstorms in 2022/2023? (2023). 
2 Met Office. Storm Ciarán, 1 to 2 November 2023. (2023). 
3 AP News. Storm Ciarán whips western Europe, blowing record winds in France and leaving millions without power. (2023). 
4 Reuters. Storm Ciaran kills six, lashes Europe with strong winds and rain. (2023). 
5 Intelligent Insurer. PERILS pegs European windstorm Ciaran losses at €1.9bn. (2023). 

https://www.wtwco.com/en-gb/insights/2023/07/why-have-there-been-so-few-european-winter-windstorms-in-2022-2023
https://www.metoffice.gov.uk/binaries/content/assets/metofficegovuk/pdf/weather/learn-about/uk-past-events/interesting/2023/2023_09_storm_ciaran_1.pdf
https://apnews.com/article/storm-ciaran-uk-france-winds-climate-61b722101874e7f0610961c03c509229
https://www.reuters.com/world/europe/storm-ciaran-lashes-northern-europe-with-strong-winds-rain-one-killed-france-2023-11-02/
https://www.intelligentinsurer.com/perils-pegs-european-windstorm-ciaran-losses-at-euro19bn
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Storm Gerrit also caused significant destruction. 
In Greater Manchester (England), it was marked by 
a tornado that damaged around 100 homes,6 but 
fortunately, no injuries were reported. The storm led to 
widespread flooding and travel disruptions across the 
U.K., with Scotland being particularly affected. 

Storm Henk, the eighth named storm of the season, 
also brought significant disruption to the U.K., with 
strong winds reaching 151 kilometers per hour on the 
Isle of Wight (England) and over 300 flood warnings 
issued. The storm exacerbated already saturated 
ground conditions (a consequence of five significant 
storms in seven weeks), causing rivers across the 
U.K. to reach near record levels. The storm caused 
extensive power outages, affecting over 10,000 
homes, with widespread travel disruptions reported.7 

While detailed loss estimates for all storms are 
developing, the impact of these events, notably Babet 
in Germany and Ciarán across multiple countries, 
highlights the severe weather challenges that Europe 
faced early in the 2023/2024 windstorm season. A 
summary of the events named by the U.K. Met Office, 
to date, is given in Table 1. 

6 BBC News. Storm Gerrit: Roofs blown off as tornado strikes Stalybridge. (2023).  
7 BBC News. Hundreds of flood warnings and travel disruption after Storm Henk. (2023). 

Storm Dates active Area affected Maximum 
wind gust 

Fatalities Power 
outages 

Insured loss 

Agnes Sep. 25 – 29, 2023 Ireland, U.K. 135 km/h 
(Wales)

0 0 –

Babet Oct. 15 – 22, 2023 Denmark, 
France, 
Germany, 
Ireland, Norway, 
Portugal, Spain, 
Sweden, U.K.

185 km/h 
(Scotland

8 >110,000 €500 million 

Ciarán Oct. 29 – Nov. 4, 2023 Ireland, U.K., 
Benelux, 
France, Spain, 
Czech Republic, 
Italy

207 km/h 
(France)

21  1,300,000 €1.9 billion 

Debi Nov. 12 – 13, 2023 Ireland, U.K. 140 km/h 
(England)

0 100,000 –

Elin Dec. 9 – 10, 2023 Ireland, U.K. 130 km/h 
(Wales)

0 0 –

Fergus Dec. 9, 2023 Ireland, U.K. 124 km/h 
(England)

0 0 –

Gerrit Dec. 26 – 30, 2023 Ireland, U.K., 
Norway, France 

169 km/h 
(Scotland)

3 >100,000 –

Henk Jan. 2 – 5, 2024 U.K. 
Netherlands, 
France, 
Denmark

151 km/h 
(England)

2 >10,000 €175 million

Table 1. European windstorms named by the U.K. Met Office in 2023/2024. Insured losses are still developing; early estimates are 
provided where available. Last updated: January 12, 2024.

https://www.bbc.co.uk/news/uk-england-manchester-67831843
https://www-bbc-co-uk.cdn.ampproject.org/c/s/www.bbc.co.uk/news/uk-67870028.amp
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 A tropical influence on Europe’s storms 
Forecasts for the 2023/2024 winter are heavily 
influenced by remote effects from the tropics. A 
strong El Niño, the most intense since 2016, is now 
at peak amplitude (Figure 1) and is driving patterns 
of circulation in the North Atlantic that influence 
the location, frequency and intensity of winter 
windstorms.  

An analysis of historical observations shows that 
during El Niño, late autumn and early winter Atlantic 
weather patterns favor mobile, westerly patterns with 
increased storm activity. For instance, the 2015/2016 
season saw a total of 11 named storms causing over 
£3 billion in damages and included Storm Desmond, 
which broke the U.K.’s 24-hour rainfall record.8 The 
early run of winter windstorms in 2023 shows a similar 
pattern to that of 2015, and both are consistent with 
the effects of El Niño. 

In contrast, the late winter impacts of El Niño have 
a different character. From January to March, El 
Niño typically leads to atmospheric blocking, a 
phenomenon where high-pressure systems stagnate 
over the northern Atlantic, impeding the typical 
eastward movement of weather systems. This shift 
is linked to negative phases in the North Atlantic 
Oscillation and East Atlantic patterns, often resulting 
in fewer windstorms in northwest Europe. 

Figure 1. Forecasts of the El Niño Southern Oscillation (Niño3.4 index) from December 2023. The envelope of forecasts (colored 
lines) is shown along with the ensemble mean (black dashed). The index is plotted in degrees Celsius.

Source: U.K. Met Office.
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8 Met Office. U.K. climate extremes. (2023) 

https://www.metoffice.gov.uk/research/climate/maps-and-data/uk-climate-extremes
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This late winter signal aligns well with the latest model 
forecasts of sea level pressure over the Atlantic Ocean 
(Figure 2). A clear pattern of anomalous high pressure 
is predicted to the northwest of the U.K. (depicted by 
red shading in Figure 2), consistent with a southward 
deviation and weakening of the North Atlantic storm 
track, increased occurrence of colder, blocked 
weather and a reduced frequency of windstorms 
affecting northern Europe. 

In addition to these sea level pressure effects, El Niño 
often leads to weakening stratospheric polar vortex 
winds, increasing chances of a sudden stratospheric 
warming (SSW). This phenomenon was observed 
in the winter of 2022/2023, as detailed in WTW’s H1 
Natural Catastrophe Review, where a similar SSW 
event contributed to the season’s reduced storminess. 
The latest forecasts for the latter half of the current 
season again suggest a weaker polar vortex, indicating 
a potential increase in the likelihood of a prolonged 
period of quiescent weather, with fewer windstorms 
but lower temperatures over northern Europe. 

Figure 2. Sea level pressure forecasts (difference from climatology) showing predicted pressure patterns for the late winter 
storm season (January to March). Ensemble averages (hPa) are shown from forecasts initialized in December. Similar patterns 
occur in January and February, weakening in March.

Source: U.K. Met Office.

https://www.wtwco.com/en-gb/insights/2023/07/why-have-there-been-so-few-european-winter-windstorms-in-2022-2023
https://www.wtwco.com/en-gb/insights/2023/07/why-have-there-been-so-few-european-winter-windstorms-in-2022-2023
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A forecast shift to calmer weather 
The probabilistic forecasts on these longer ranges and 
ensemble forecasts provided by the U.K. Met Office 
still suggest that a range of outcomes is possible for 
the remaining winter period. Nevertheless, given the 
agreement between forecasts and our understanding 
of the remote influences of El Niño and other current 
drivers of Atlantic atmospheric circulation patterns, 
there is more confidence than usual in current long-
range forecasts. Despite the warming effect of climate 
change, the latest outlooks from the Met Office 
(Figure 3) suggest an increased chance of cold and 
dry conditions for the remaining winter period. In 
particular, the latest outlook also suggests a higher 
probability of calm conditions. The windspeed metric 
used in this outlook is directly related to windstorm 
frequency and storm severity indices and suggests 
that the late winter period from January to March is 
less likely to feature extreme storms.  

However, it is also important to note that while overall 
forecasts suggest a quieter period with colder, 
drier conditions due to the El Niño effect and other 
atmospheric patterns, the potential for individual 
extreme storms still exists. Given the nature of weather 
unpredictability, the occurrence of such storms should 
not be completely unexpected, despite this general 
trend toward calmer weather.

Figure 3. U.K. Met Office long-range outlook for January to March 2024 for western Europe, issued December 2023.

Source: U.K. Met Office.
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3.3 Campi Flegrei: Examining the science 
beyond the headlines 
By James Dalziel

Italy’s Campi Flegrei volcano has seen plenty 
of attention in the media over recent months, 
with ground deformation and earthquakes 
raising fears of evacuations and potential 
eruption. But how likely is an eruption and 
what would be the potential consequences?  

1 The Guardian. Parts of Italian volcano ‘stretched nearly to breaking point’, study finds. (2023). 

In media coverage of natural hazards, dramatic 
headlines are frequently used to attract readers. This 
is particularly evident with hazards such as volcanoes, 
which, although not easy to predict with any great 
certainty, show long periods of precursory signals that 
could potentially indicate an impending disaster. 

Over the past few months, this has been highlighted 
in the reporting on Italy’s Campi Flegrei (Phlegraean 
Fields) volcano, located near Naples, with suggestions 
that it is “stretched nearly to breaking point.”1 Here, we 
explore the science behind the headlines to provide 
insights into the likelihood and consequences of  
an eruption. 

https://www.theguardian.com/world/2023/jun/09/parts-of-italian-volcano-stretched-nearly-to-breaking-point-study-finds?utm_source=dlvr.it&utm_medium=twitterhttps://www.theguardian.com/world/2023/jun/09/parts-of-italian-volcano-stretched-nearly-to-breaking-point-study-finds?utm_source=dlvr.it&utm_medium=twitter
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Naples' volcanic backdrop 
Naples is perhaps best known for Mount Vesuvius, 
located to the southeast of the city, which destroyed 
Pompeii and Herculaneum in 79 A.D. However, 
to Naples' west lies Campi Flegrei (Figure 1), an 
independent volcanic system with a history of 
significant eruptions. About 39,000 years ago, it 
produced the Campanian Ignimbrite eruption, which 
was a “super-colossal” (VEI-7) eruption on the Volcanic 
Explosivity Index (Table 1). This event, thought to be 
one of the largest in Europe in the past 200,000 years, 
could have partly contributed to the extinction of 
the Neanderthals.2 More recently, Campi Flegrei last 
erupted in 1538 (VEI-3), significantly reshaping the 
local landscape and affecting the nearby settlement  
of Pozzuoli.  

Today, Naples is Italy’s third-largest city after Rome 
and Milan, and its wider metropolitan area is home to 
over four million people. The Campi Flegrei caldera 
is approximately 12 – 15 kilometers in diameter, the 
largest active caldera in Europe. Its size and potential 
for large-scale eruptions have led many to classify 
Campi Flegrei as a “supervolcano” — a term commonly 
used to describe very large volcanic systems. 
While other supervolcanoes surpass it in size, with 
Yellowstone in the U.S. being nearly 10 times larger 
in diameter, Campi Flegrei's location near Naples is 
of significant concern due to its potential to affect a 
densely populated area. 

2 Lowe, J. et al. Volcanic ash layers illuminate the resilience of Neanderthals and early modern humans to natural hazards. Proceedings of the National Academy of Sciences 109, 13532–13537 (2012).  
3 Napolike.it. Campi Flegrei plan, which are the red zone neighborhoods of Naples. (2023). 
  
 

Despite part of the caldera being submerged under 
the Bay of Pozzuoli, its land section encompasses a 
“red zone” housing approximately 500,000 residents, 
who are most at risk of pyroclastic flows if an eruption 
were to occur.3  

Figure 1. Map showing the approximate extent of Mount Vesuvius and Campi Flegrei (blue circles) in relation to Naples. 

Pozzuoli

Campi Flegrei 
Caldera

Naples Mount 
Vesuvius

Source: WTW Research Network

https://www.napolike.com/campi-flegrei-quali-sono-le-zone-e-i-comuni-a-rischio
	https://climatereanalyzer.org/clim/sst_daily/
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Rising tensions 
In recent decades, the Campi Flegrei caldera has 
undergone repeated episodes of ground uplift:  
1950 – 1952, 1969 – 1972, 1982 – 1984 and 2004 – 
present.4 Over the past few months, the caldera 
experienced swarms of earthquakes, which has fueled 
speculation about the potential for an eruption and the 
need for evacuations.  

The last eruption in 1538 occurred after an interval 
of about 3,000 years, but previous intervals between 
eruptions have varied between decades and several 
centuries.5 The 1538 event was also preceded by a 
long period of uplift, with royal pronouncements 
needed to establish ownership of new land rising 
out of the sea in the decades prior, and the coastline 
moving almost 370 meters in the final few hours.6 
Therefore, a return to eruption after nearly 500 years 
is a realistic possibility.  

However, a recent study led by Chris Kilburn from 
University College London has found that the unrest 
since 1950 has produced major structural change 
in Campi Flegrei’s crust.4 This makes forecasting an 
eruption more difficult because we cannot rely on 
conventional approaches that assume new eruptive 
episodes will repeat their previous behaviors. 

Based on the latest evidence, Kilburn et al. find that 
there is little risk of an imminent eruption. However, 
the conditions for an eruption are now more favorable 
than they have been in the past.  

In the short-term, more pressing risks to the local 
population are the earthquake swarms and ground 
uplift causing structural damage to buildings and 
infrastructure. Local civil protection agencies have 
been allocating resources and raising awareness in 
preparation for possible evacuations if necessary.7  
Campi Flegrei was last subject to severe and damaging 
seismic swarms between 1982 and 1984, resulting in 
40,000 people being temporarily evacuated from 
nearby Pozzuoli. 

Eruption repercussions  
Although science can’t definitively say whether or not 
there will be an eruption in the near future, historical 
data and scenario analysis can be used to identify 
what volcanic hazards and cascading risks may exist 
for the surrounding population. 

Giuseppe De Natale, former head of the Vesuvius 
Observatory at the National Institute for Geophysics 
and Volcanology (INGV), has stated that the most likely 
eruption scenario would initially be phreatic (known as 
a “steam-blast eruption”), relatively weak and devoid 
of new magma.8 But characterization of past activity9 
and probabilistic analysis by INGV10 suggest that there 
is also the potential for a violent Strombolian eruption, 
whereby lava and pyroclastic material are deposited 
over hundreds of meters. 

4 Kilburn, C. R. J., Carlino, S., Danesi, S. & Pino, N. A. Potential for rupture before eruption at Campi Flegrei caldera, Southern Italy. Commun Earth Environ 4, 1–12 (2023). 
5 Smith, V. C., Isaia, R. & Pearce, N. J. G. Tephrostratigraphy and glass compositions of post-15 kyr Campi Flegrei eruptions: implications for eruption history and chronostratigraphic markers. Quaternary 
Science Reviews 30, 3638–3660 (2011). 
6 U.S. Geological Survey. Ground deformation at Yellowstone: How does it compare to other calderas? (2022). 
7 The Guardian. Italy plans for mass evacuation as quakes continue around supervolcano. (2023).  
8 Reuters. Earthquakes hit Italy super volcano, raising spectre of evacuations. (2023). 
9 Pappalardo, L. & Buono, G. Insights Into Processes and Timescales of Magma Storage and Ascent From Textural and Geochemical Investigations. in Crustal Magmatic System Evolution 213–235 (American 
Geophysical Union, 2021). 
10 Cox, D. Would a supervolcano eruption wipe us out? (2017).  

VEI classification
Ejecta volume 
(bulk) Periodicity 

VEI-0; Effusive <0.0001 km3 Constant

VEI-1; Gentle 0.0001 – 0.001 km3 Daily

VEI-2; Explosive 0.001 – 0.01 km3 2 weeks

VEI-3; Severe 0.01 – 0.1 km3 3 months

VEI-4; Catastrophic 0.1 – 1 km3 18 months

VEI-5; Cataclysmic 1 – 10 km3 12 years

VEI-6; Colossal 10 – 100 km3 50 – 100 years

VEI-7; Super-colossal 100 – 1000 km3 500 – 1,000 years

VEI-8; Mega-colossal >1000 km3 >50,000 years

Table 1. Volcanic Explosivity Index (VEI) scale.

https://www.usgs.gov/observatories/yvo/news/ground-deformation-yellowstone-how-does-it-compare-other-calderas
https://www.theguardian.com/world/2023/oct/05/italy-supervolcano-campi-flegrei-naples-earthquakes-evacuation-plans
https://www.usnews.com/news/world/articles/2023-09-27/quake-of-4-2-magnitude-strikes-volcanic-fields-near-italys-naples
https://www.bbc.com/future/article/20170724-would-a-supervolcano-eruption-wipe-us-out
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Based on ejecta from the 1538 eruption, Campi Flegrei 
has the capacity to produce several million cubic 
meters of ash and lava,11 destroying buildings, covering 
Naples and Pozzuoli, and damaging farmland. The 
caldera’s partially submerged location also means 
that there is potential for triggering a tsunami that 
could affect the Bay of Naples and surrounding 
islands such as Ischia.12 In addition to more visible 
dangers, an often-overlooked risk from volcanoes is 
the emission of volcanic gases.13 These gases can have 
direct effects, such as asphyxiation, as well as indirect 
effects, including regional crop failure caused by the 
cooling effect of sulphate aerosols in the stratosphere. 

The capacity for Campi Flegrei to produce an 
explosive eruption with ash and tephra also presents 
a significant risk to European air travel, which 
would likely surpass the disruption caused by the 
2010 Eyjafjallajökull eruption in Iceland. Unlike 
Eyjafjallajökull, which affected air travel primarily 
in Northern and Western Europe, a large ash cloud 
produced by Campi Flegrei would directly affect 
Southern and Central European air space. 

Given the centrality of Southern Europe to global 
tourism and commerce, the economic and logistic 
repercussions of this would likely be more severe 
than Eyjafjallajökull, which resulted in a $1.7 billion 
(in 2010 U.S. dollars) loss to the airline industry.14 The 
Mediterranean region also serves as a vital junction for 
maritime transport and submarine cable infrastructure, 
which could be disrupted by an eruption.15 

A study conducted by the WTW Research Network 
and its partners has undertaken a risk assessment 
for European volcanoes that have significant VEI-2+ 
eruption risk, including Campi Flegrei.16  The analysis 
encompassed 10 volcanoes, each threatening 
populations of over 10,000 people. 

The aggregated economic property exposure across 
all volcanoes was estimated at $85 billion (in 2010 
U.S. dollars), with more than 87% of this value being 
concentrated around Campi Flegrei and Vesuvius.  

11 Di Vito, M. A. et al. Magma transfer at Campi Flegrei caldera (Italy) before the 1538 AD eruption. Sci Rep 6, 32245 (2016).  
12 Paris, R. et al. Probabilistic hazard analysis for tsunamis generated by subaqueous volcanic explosions in the Campi Flegrei caldera, 
Italy. Journal of Volcanology and Geothermal Research 379, 106–116 (2019). 
13 Edmonds, M., Grattan, J. & Michnowicz, S. Volcanic Gases: Silent Killers. in Observing the Volcano World: Volcano Crisis 
Communication (eds. Fearnley, C. J., Bird, D. K., Haynes, K., McGuire, W. J. & Jolly, G.) 65–83 (Springer International Publishing, 2018). 
14 BBC. Ash chaos ‘cost airlines $1.7bn’. (2010). 
15 Mani, L., Tzachor, A. & Cole, P. Global catastrophic risk from lower magnitude volcanic eruptions. Nat Commun 12, 4756 (2021). 
16 Spence, R., Gunesekara, R. & Zuccaro, G. Insurance risks from volcanic eruptions in Europe. Willis Research Network. (2010).

http://news.bbc.co.uk/1/hi/business/8634147.stm
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The study found that in the case of a moderately sized 
VEI-3 eruption at Campi Flegrei, 2.5 million people 
would be exposed to 2 centimeters of ashfall (causing 
disruption to transport, infrastructure and agriculture), 
144,000 people would be exposed to 25 centimeters 
of ashfall (causing structural damage to buildings), 
and 200,000 people would be exposed to pyroclastic 
density currents (causing total destruction). The 
authors also estimated that $7.8 billion (in 2010 U.S. 
dollars) in economic residential property value would 
be at risk of severe damage or destruction. The true 
cost of an eruption, factoring in non-residential 
damage and business interruption as well as inflation 
and exposure growth since 2010, would likely far 
exceed this number. The government and property 
owners would bear most of this cost, given Italy's low 
take-up rate for insurance.17 

The future of Campi Flegrei remains uncertain, despite 
the wealth of historical information and scientific 
analysis that has been undertaken. Meanwhile, 
Pozzuoli and Naples must remain vigilant and adapt to 
the evolving situation, from both the imminent risks  
of ongoing unrest and the ominous potential of a 
major eruption. 

17 Italian Insurance 2021-2022. Associazione Nazionale fra le 
Imprese Assicuratrici. (2022).

https://www.ania.it/documents/35135/126704/ITALIAN%2BINSURANCE-2022%2BEN_WEBVER.pdf/03211e47-ad5c-2268-d994-541120c6e55a?
https://www.ania.it/documents/35135/126704/ITALIAN%2BINSURANCE-2022%2BEN_WEBVER.pdf/03211e47-ad5c-2268-d994-541120c6e55a?
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Related Research
On this page you will find a selection of further articles that have 
been produced with our research partnerships facilitated by the 
WTW Research Network (WRN). Click to read more.

https://www.wtwco.com/en-gb/insights/2023/11/volcanic-risk-and-insurance-the-untapped-potential-of-downward-counterfactual-perspectives
https://www.wtwco.com/en-gb/insights/2023/06/why-relying-on-frequency-severity-adjustments-could-underestimate-your-tail-risk-from-climate-change
https://www.wtwco.com/en-gb/insights/2024/01/european-windstorms-the-role-of-the-north-atlantic-oscillation-in-estimating-return-levels
https://www.wtwco.com/en-gb/insights/2023/11/rising-seas-changing-policies
https://www.wtwco.com/en-gb/insights/2023/10/the-potential-for-rate-induced-climate-tipping-points-in-insurance-markets
https://www.wtwco.com/en-gb/insights/2023/09/the-power-of-geostationary-satellites-for-improved-hail-risk-assessment
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About the WTW Research Network

The WTW Research Network is a  
well-established, not-for-profit, award-
winning collaboration between science and 
the insurance, finance and risk management 
sector, going back to 2006. Long-term 
partnerships with more than 60 research 
organizations across the world help us 
confront the full spectrum of risks facing  
our societies.

Our mission is to encourage and support innovative 
research to gain the clarity of vision required to 
turn risks into opportunities. We aim to improve our 
understanding of a wide range of risks and use this 
operationalized research to craft better risk solutions, 
help clients and society become more resilient and 
take advantage of sustainable growth opportunities. 

Whilst the risk and insurance industries continue 
to evolve and improve at an astonishing rate, no 
individual institution has the resources or breadth of 
knowledge to single-handedly answer all the questions 
around the quantification and management of risk. 
Our long-term investment in research and ongoing 
horizon scanning can bring the latest science to our 
clients, often highlighting emerging risks before they 
make the headlines. 

Partnerships with academia do not necessarily mean 
long delivery timescales, and in fact the mutual 
understanding built over those long-term relationships 
allows us to be very responsive to client demands. 

The WTW Research Network 
is organized around seven 
research hubs, which drive a 
number of research programs 
and research projects, producing 
academic and business-focused 
research outputs along a 
wide spectrum: insights, data, 
models, peer-reviewed journal 
articles, financial instruments 
and seminars. These seven 
specializations are linked by our 
focus on the interconnectedness 
of risks in the real world, 
providing an integrated view  
of risk.

Global partners, local expertise
We drive research with partners in science, 
academia, think tanks and the private sector, 
combining specialist expertise with knowledge 
across our global network. 

Innovative, long-term partnerships
We form long-term, innovative partnerships 
with the research community, and support 
early-career scientists. 

Understanding of risk
Our partnerships identify risks, improve their 
understanding and quantification for the 
benefit of our clients and society. 

Transmission mechanism
Our dedicated team brings best practice 
research and evidence into our client 
proposition: risk models, advice, thought-
leadership, focused roundtables and 
knowledge sharing events. 
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Learn more about the  
WTW Research Network

To view previous brochures, articles and upcoming
events visit our website.

Willis Research Network

Willis Research Network: 
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wtwco.com

WTW Research Network
Annual Review 2022
Science for Resilience

2022 2023

To subscribe to our quarterly 
newsletter please send us an 
email wrn@wtwco.com

The WTW Research Network is an award-
winning collaboration supporting and 
influencing science to improve the 
understanding and quantification of risk, with 
the aim to improve the resilience of our clients 
and society as a whole.

https://www.wtwco.com/en-GB/Insights/research-programs-and-collaborations/
wtw-research-network
mailto:wrn@wtwco.com
https://www.wtwco.com/en-be/insights/2023/02/wtw-research-network-annual-review-2023-science-for-resilience


About WTW
At WTW (NASDAQ: WTW), we provide data-driven, insight-led 
solutions in the areas of  people, risk and capital. Leveraging 
the global view and local expertise of our colleagues serving 
140 countries and markets, we help you sharpen your strategy, 
enhance organisational resilience, motivate your workforce and 
maximise performance. Working shoulder to shoulder with you, 
we uncover opportunities for sustainable success — and provide 
perspective that moves you. Learn more at wtwco.com.

wtwco.com/social-media
Copyright © 2024 WTW. All rights reserved.
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