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HCM systems have 
come a long way
Organizations around the world and across industries 
successfully use human capital management (HCM) 
systems to standardize HR processes and enable benefits 
administration, payroll, and employee leave procedures. 
Technical teams have leveled up on agile configuration 
and development. Technology risk profiles have been 
streamlined and managed with effective governance. 
There have been tons of green check marks on business 
cases for investing in HCM software and its 
achievements have been sincerely celebrated. 

Then why do your employees not fully engage with 
your system to learn about the wide range of benefits 
and rewards programs available to them? Why do your 
candidates feel abandoned when they become new 
joiners or your managers feel isolated and ill-equipped 
to manage? Why do your employees get frustrated with 
your HCM system or become reluctant to use its case 
management system?

While your HCM may be great at transactions and 
business processes, it might not deliver a great 
employee experience. 

Here are five things you can do to fix this.

While your HCM may be great at 
transactions and business processes, 
it might not deliver a great employee 
experience.



Complement your HCM with a branded, personalized, 
and accessible digital entrance across all your programs, 
processes and offerings to fully leverage everything 
your HCM has to offer. This is an easy step that doesn’t 
require further HCM customization and can vastly 
improve your employee experience. A personalized 
one-stop-shop serves up information based on each 
user’s profile, highlighting which plans and provisions 
offer extra value to them, or which career messaging is 
particularly relevant.

Create a single 
entry point 
for your HCM 
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Pay

Medical

Wellbeing

Stocks

PensionAccount Login

Welcome 
Hannah
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Learn from your 
HCM data and 
your high-volume 
transactions and 
inquiries

But it doesn’t automatically tailor the employment value 
proposition (EVP) for candidates during recruitment 
and onboarding, which can provide tremendous value 
for the candidate. Despite the best workflow and HCM 
digital capabilities, some processes will always need 
extra coaching and support. Focus your communications 
around these high-volume and high-pain processes 
to alleviate frustration and reduce busy work for your 
people. On the other hand, some high-volume questions 
require only a relatively simple answer to deflect support 
requests. Use insights from your service centers and 
operational logs to identify these processes and develop 
campaigns and tailored information to orient and educate 
employees and managers – dropping them right into the 
HCM or system of choice to execute the transaction.

Your HCM or applicant tracking system may be 
great when it comes to operational elements 
like workflow, applicant tracking and pre-hire 
data collection. 

Virtual Assistant

What is my accrued benefit?

Your cash balance accrued 
benefit is $184,025.
The easiest way to see your 
retirement accounts in on 
your dashboard.

When can I retire?

Hope you have big plans! Read a little 
more about retirement planning or 
check out your personal standing on 
your dashboard.



Create an 
experience for 
pre-hires 
and potential 
candidates
Your HCM or applicant tracking system may be great 
when it comes to workflow, applicant tracking, pre-hire 
data collection and more - all of which are important 
operationally, but it doesn’t automatically tailor the 
employment value proposition (EVP) for candidates 
during recruitment and onboarding, which can provide 
tremendous value (if not more) for the candidate. 
For some roles, the message may be one of flexible 
work schedules, for others onsite facilities, and for 
others, opportunity for future wealth. Personalized 
communication can raise the bar on career opportunities, 
climate commitments, a culture of diversity, equity and 
inclusion, and other aspects of the overall EVP and is 
critical to improving the candidate experience.
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Connect with your 
vendor ecosystem 
in a meaningful way
Many UX experts agree a laundry list of links or restricting 
an employee’s view of the world to “data that happens to 
be in my core HCM” has limited value. It’s more useful for 
an employee to see their account balance in their defined 
contribution plan than it is to see only the year-to-date 
employer match. It is more meaningful for an employee 
to see the value of their stock in real time than it is to be 
told they could save 5% through the stock purchase plan. 
It is more valuable to the employee to have their medical 
broker information in the same place as everything else 
when they need that information urgently. Work with 
your partners and vendors to bring together the digital 
ecosystem through standard integrations and single sign-
on connections to give your employees a holistic view of 
their world over and above core HCM applications.

Are you Optimizing your Total Rewards?
Hannah, we want you to take full advantage of your rewards. The list below shows what 
benefits you are getting the most out of and what you might consider doing to maximize 
your rewards.

✔

Save for Health
You can contribute 

$1,000 more to 
your Health Savings 

Account (HSA) 
starting at age 55.

X

Contribute More

Challenge
Complete

You've earned the 
maximum healthy 
rewards through 

wellbeing challenges.

Join a Challange

Annual
Preventive
Care Exam

Earn extra healthy 
rewards for the 
following year.

X

Healthy Rewards

Charitable
Match

With your help. 
we've supported 
100+ charities in 

the last year.

Request a Match

You're Missing
Out

Save more to 
the savings plan 

to maximize 
company matching 

contributions.

X

My Account

Total Wellbeing
Assessment
You've gained key 
insights on how 

to maximize your 
wellbeing.

Take it Again

Age 70
Your financial 

independence target 
(FIT) age Are you 
making the right 
choices for your 

future?

X

Calculate your FIT Age

Dependent
Care Savings
You are saving 

money by paying for 
dependent care with 

pre-tax dollars.

About the Program

✔ ✔ ✔

Events
Workday update for Managers - upcoming payroll changes

News
November's Cornerstone Event is On Now!

Nominations Due for Chairman's Award

Install nowRemind me later



Listen to 
stakeholders 
and adjust your 
communication 
strategy
Your HCM system’s features and functionality profess to 
follow best practices and are built on countless hours of 
usability testing. Apply this same level of rigor to your 
communication strategy by listening to business leaders, 
HR business partners, subject matter experts, and of 
course your employees. Work to understand where you 
could raise awareness of plans and opportunities you 
offer but where awareness seems to be low. Identify 
populations where perception seems skewed. Gather 
preferences and attitudes and factor these into your 
communication strategy to get information to the 
right people at the right time. Apply the same rigor of 
user feedback to your communication planning as the 
technology space.
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Bring the employee experience to life
We're always exploring new paths to discover 
solutions that change the world. We are not content 
with the status quo. We actively seek out new 
approaches that challenge prevailing notions about 
people, companies and work.

Create your next competitive advantage with the 
powerful combination of software, advice and data.

Visit us at  
wtwco.com/embark
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No matter how significant your HCM investment is or 
whether your CFO and CIO demand to use your HCM 
for everything, your HCM can’t do it all when it comes 
to maximizing the employee experience. WTW can help 
you get the most out of your HCM system by adding a 
personalized single point of entry that can be customized 
and configured to optimize employee engagement.

An employee experience platform like Embark helps you 
engage with your workforce and connect employees 
with the information they need 24/7. From onboarding 
and career management to having a baby or managing a 
critical illness, Embark helps you meet employees where 
they are while reinforcing your employment brand and 
employee value proposition.

Because when your employees’ lives are easier and their 
experiences richer, they’re more productive and engaged.

Take the first step towards the 
right employee experience

https://www.wtwco.com/en-US/Solutions/products/embark


About WTW
At WTW (NASDAQ: WTW), we provide data-driven, insight-led 
solutions in the areas of people, risk and capital. Leveraging the 
global view and local expertise of our colleagues serving 140 
countries and markets, we help you sharpen your strategy, enhance 
organizational resilience, motivate your workforce and maximize 
performance. Working shoulder to shoulder with you, we uncover 
opportunities for sustainable success — and provide perspective that 
moves you. Learn more at wtwco.com.
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