WTW Virtual Employee
Experience Summit

Driving value in an age of disruption
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WTW’s employee
experience business

@ Employee experience

Employee experience (EX) is the sum
of all the touchpoints and moments that
matter between employees and their
employers.

@ Our purpose

We transform tomorrows by making a

real difference in the lives of millions of
employees and inspiring them to drive
organizational success.
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A running theme
throughout the
summit

Maximize
value
Minimize
risk

© 2023 WTW. Proprietary and confidential. For WTW and WTW client use only




£3
B

A 000080

Pandemic fallout

Financial stress

R .

Economic uncertainty
Labor market agency
De-globalization

Climate
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Global disruption Is impacting
the employee experience

The employee view

Anxiety and 62% have experienced burnout
depression

Crises of 52% feel disconnected from team
connection

Looking for >509% are open to leaving

new deal

Employee experience in an age of disruption:

How to future proof your organization

WTW 2022 Global Benefits Attitudes Survey, U.S. Full-time
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https://www.wtwco.com/en-VN/Insights/campaigns/employee-experience-in-an-age-of-disruption

Today’s presenters

Suzanne McAndrew
Managing Director
WTW Employee Experience
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John Bremen
Managing Director

Chief Innovation & Acceleration
Officer, WTW

Jane McGonigal

Futurist, game designer
and best-selling author



2.5 million news stories with the word

UNIMAGINABLE

3 million news stories with the word

UNTRHINKABLE
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Timeline o
Timeline

Unimaginable Unthinkable
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INSTITUTE FOR THE FUTURE



U RGENT Mental Flexibility
OPTIMISM Realistic Hope

Future Power



MENTAL

FLEXIBILITY
ON A SCALE of 1 to 10...

When you think about the nexi
10 years of work, do you think
things will mostly stay the same
and go on as normale

Or do you expect that we will
dramatically rethink and
reinvent how we do it¢

1 is almost everything stays the
same, 10 is almost everything
will be dramatically different.
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REALISTIC

HOPE
ON A SCALEof 1to 10...

When you think about how work
might change over the next 10
years, are you mostly worried or
mostly optimistic?

1 is exiremely worried,
10 is extremely optimistic
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FUTURE
POWER

ON A SCALEof 1to 10...

How much control or influence
do you feel YOU personally
have to help detfermine how
work for yourself and others
over the next 10 yearse

1 is almost no control or
influence, 10 is almost
complete control or influence.
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Mental Flexibility
L = YOUR URGENT

Realistic Hope OPTIMISM SCORE
(3-30)
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Future Power




URGENT OPTIMISM

IS NOT a fixed personality trait.

It changes offen, and it’s
changeable.
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« |s this a world | want to wake up in@
« What do | need to be ready for ite
« Should | try to change what I'm doing

today to make this future more or less
likely<e
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Over 5000 peer-reviewed scientific studies
published on the topic of mental time travel

Past Future
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. Mental fime travel is

sfrongly linked with
mental well-being.

. It's a highly
effective tool for

behavior change.

. It Increases

creativit
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How CHROs are thinking ahead




Employee experience impacts business value, in one of four ways

Percentage of businesses in each state

Value risk Value drive

18% 37%

Study of
355 companies

Engagement
VS. sector

Value drag Value potential

30% 15%

4 million employees

A\

Intention to stay vs. sector
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Employee experience impacts business value, in one of four ways

Percentage of businesses in each state

Y risk Value drive

A 37%

Study of
355 companies

Engagement

VS. sector
63% atential
/

at risk A

4 million employees

A\

Intention to stay vs. sector
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Getting employee experience right vs. wrong makes an enormous

financial difference

Value drive Value drag

'_\

12 12
4

Source: WTW global EX insights data base — Study of 355 companies, 4 million employees.
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m Gross margin %

m EBITDA margin %

= Revenue 1 year change
Gross profit 1 year change
Return on equity
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How to enhance value or minimize risk in each segment

7

high _
Value risk

1. Greater voice

2. Involve in innovation

3. Recognize performance
Engagement

VS. sector
Value drag

1. Trust in leadership
2. Growth opportunities
3. Fair Reward

low e

Value drive

1. Keep connected
2. Maintain trust
3. Maintain recognition

Value potential

1. Connect to purpose
2. Manage change well
3. Opportunities to grow

Source: WTW global EX insights data base — Study of 355 companies, 4 million employees.
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Retention vs. sector

high
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WTW Virtual Employee Experience Summit

Driving value in an age of disruption

1 Improving the employee experience

April 11: Driving value by protecting @

wellbeing Protecting wellbeing

Enhancing financial resilience

Driving
value in an
63% of organizations are age of
losing value through their

employee experience

Building culture and connection

disruption

Addressing culture in an M&A deal

Bringing equity to life

Powering sustainability

Source: WTW EX Insights global database.
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