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WTW Virtual Employee Experience Summit

Driving value in an age of disruption

April 3 — April 26

Driving
value in an
63% of organizations are age of

losing value through their
employee experience

disruption

Source: WTW EX Insights global database.
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Improving the employee experience
Protecting wellbeing

Enhancing financial resilience

Building culture
and connection

Addressing culture in an M&A deal
Bringing equality to life

Powering sustainability
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Global disruption Is impacting
the employee experience

The employee view

Declines in perceptions of
. adequate staffing, leadership
‘a:} Work stressors interest in wellbeing and ability
to balance work and personal life

529% feel disconnected from

’ Crises of team when remote
X

connection 57% of leaders say managing their
teams has become more difficult

Development 39% worry remote working will
challenges have a negative impact their career

g, - Source: WTW 2022 Global Benefits Attitudes Survey, U.S. Full-time
: Employee experience in an age of disruption:
. How to future proof your organization

wtwco.com
© 2023 WTW. Proprietary and confidential. For WTW and WTW client use only. w 4


https://www.wtwco.com/en-VN/Insights/campaigns/employee-experience-in-an-age-of-disruption

WTW’s point of view

Employers need to create a culture of equity

Great cultures have an intentional
alignment between mindsets,
behaviors, and enablers, creating
meaningful employee experiences.

WTW research shows a strong link
between a high-performance
employee experience and superior
financial returns.

difference in three-year change
in gross profit margin for

+7% employers that deliver a
superior Employee
Experience.
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Experiences \

Enablers

Behaviors

Employee experience results
from the events and exchanges
people regularly encounter (e.g.,
connection to purpose, interactions
with leaders and teams, how work
is done, perceptions of fair pay)

Culture is the shared mindset
and behaviors that shape life and
experiences in an organization,
made real through enablers
(e.g., artifacts, policies, programs
and processes)



Assess alignment between mindset and experience over time

S — Culture mindset assessment High performance employee
urveys — .
y , experience assessment
on WTW’s
Engage Purpose Work People
platform Inspiration Drive Growth Trust
“I'm totally inspired “We're “I'm achieving “I'm confident in
by our vision — transforming, my potential” leadership, they
we’re socially agile and ahead of treat us with dignity
responsible” the market” and respect”
< = '
— Inclusion Voice Capability Collaboration
“I'm totally inspired  “I'm totally inspired “I'm totally inspired “We help each
by our vision — by our vision — by our vision — other, and work
we’re socially we’re socially we’re socially across boundaries”
responsible” responsible” responsible”
Al driven e Understanding Organisation Fair pay Support
Vi rtual Focus =GR ‘| get what we do, ~ “We're efficient, ~ “I'm rewarded fairly ~ “l feel supported,
T and how flexible, and for my and have a
G rou pS for m I fit in” continually performance” good boss”
- . . RS _ox ) improving”
rich qualitative -
insights S
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Looking to change your culture
3 steps to get started...
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Driving culture transformation

Typical areas of change

What needs to change will depend on Leadership E.G. Vision, alignment,
where you are and where you are trying capability, performance
to get to, informed by insights gathered 'n;e‘ management, communication
0,
through the as_sessments. (5 _— E G. Performance
It requires taking a whole systems pesee People management, career,
view and identifying priority areas ' ' recruitment, total rewards, DEI,
of that will have the biggest impact. communication, HR policies
Digital workshop tool to determine Structure =G Accountability, role clarty,
hierarchy, decision rights

desired culture and focus areas.

’. E.G. Process efficiency,
Al\ Process transparency and controls
o

- — N oﬁ E.G. Technology
= enhancements, accessibility
_ Systems and measures
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WTW Employee Experience Virtual Summit

Driving value in an age of disruption

Up next: April 21
Driving value by addressing culture @ v —&
In an M&A deal

Driving
value in an
age of
disruption

Addressing culture
In an M&A deal

63% of organizations are
losing value through their
employee experience

Source: WTW EX Insights global database.



Feedback:

Please take a minute to
answer the questions on
the screen — we'd love to

hear from you.
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End of event questions

Would you like a member of the
WTW team to call and discuss
anything from today’s session?
(multi select)
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I’d like to learn more about culture
transformation

I’d like to better understand some of the
tools mentioned (e.g., Virtual Focus
Groups, Engage)

I’d like to discuss something else
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Thank you.
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