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Driving value by addressing culture in an M&A deal
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Driving value in an age of disruption

WTW employee experience virtual summit

Source: WTW EX Insights global database.

Improving the employee experience

Building culture and connection

Addressing culture in an M&A deal

Protecting wellbeing

Enhancing financial resilience

Bringing equality to life
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Driving 
value in an 

age of 
disruption

63% of organizations are 

losing value through their 

employee experience
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April 3 — April 26, 2023
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The employee view

Global disruption is impacting 
the employee experience

© 2023 WTW. Proprietary and confidential. For WTW and WTW client use only.

62% have experienced burnout

52% feel disconnected from team

>50% are open to leaving

Anxiety and 
depression

Crises of 
connection

Looking for 
new deal

Pandemic fallout

Financial stress

Economic uncertainty

Labor market agency

De-globalization

Climate

Employee experience in an age of disruption: 

How to future proof your organization

https://www.wtwco.com/en-VN/Insights/campaigns/employee-experience-in-an-age-of-disruption


wtwco.com

Today’s panelists
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Amanda Scott

Global Head of 

M&A Consulting

amanda.scott@wtwco.com

Gabe Langerak

European

Head of M&A

gabe.langerak@wtwco.com

Yvette Verschoor

Organisational Insights & 

Change community leader

yvette.verschoor@wtwco.com

Gaby Joyner

European Head of

Employee Experience

gaby.joyner@wtwco.com

John Rothera

Director Employee 

Experience

john.rothera@wtwco.com
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How we can define culture to try and understand and influence

Great cultures have an intentional 

alignment between mindsets, 

behaviors, and enablers, creating 

meaningful experiences
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Invisible

Visible

Experience results from the events 

and exchanges people regularly 

encounter (e.g., connection to purpose, 

interactions with leaders and teams, 

connection to customers, how work is 

done etc)

Culture is the shared mindset

and behaviors that shape life and 

experiences in an organization, made 

real through enablers (e.g., artifacts, 

policies, programs and processes) 
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Mind
set

Behaviors

Experiences

Enablers
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Assessing culture in different phases of the deal
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Target Evaluation Due Diligence Integration Planning

Experiences
• Impact on employees, suppliers 

and customers ✓ ✓✓ ✓✓✓

Enablers

• Policies and processes

• Systems and tools

• Organization design & structure

✓✓ ✓✓✓

Behaviours
• Leadership/manager behaviours

• Team behaviours
✓ ✓✓

Mindset
• Purpose, values, mission, vision, 

• Conduct, ethics, risk&compliance, ESG
✓ ✓ ✓✓
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Simple DD assessment

Simple checklist with up to 12 concepts to assess 

during Due Diligence

• Quick

• Self-explanatory

• Can be used by anyone on the deal team

• Build a consistent approach

• Capture observable behaviours related to culture

• Probed with questions and documents to look for

© 2023 WTW. Proprietary and confidential. For WTW and WTW client use only.
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Culture mindset assessment

Uncover the mindset of leaders with a simple survey 

during integration planning

• Consisting of paired statement

• Explore difference between target and acquirer 

(4-way assessment)

• Lay the foundation for deeper-dive and culture 

integration roadmap

© 2023 WTW. Proprietary and confidential. For WTW and WTW client use only.
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Culture survey

Assess the experience of employees with a simple 

survey post day-1

• Most suited post-merger

• Consisting of statements relating to employee 

experience

• Explore alignment between culture mindset and 

actual experience

• Base-line to measure culture change & progress 

on roadmap

© 2023 WTW. Proprietary and confidential. For WTW and WTW client use only.
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Assessment input may be used to

How to address culture
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• To educate leaders/ 

integration teams

• Inform messaging, 

communication and change 

management planning

• Point to deeper cultural 

assessment needs

• Create a compelling employee 

experience

• Suggest other activities 

needed in transition 

management (e.g. related to 

retention risk, leadership 

capabilities)

Culture

Skill &

Knowledge
Structure Process Technology Leadership
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Envision the future culture

Digital Workshop to determine desired culture 

and focus areas during the integration

Supplemented with leadership interviews

Creating a culture integration roadmap

© 2023 WTW. Proprietary and confidential. For WTW and WTW client use only.



wtwco.com

12

Virtual focus groups

Continue listening and deep-dive on the experience 

people have

• Online

• Up to 1000 people in 1 session

• Anonymous, yet ability to segment

• Rich qualitative insights, AI-driven

• Live or continuous

© 2023 WTW. Proprietary and confidential. For WTW and WTW client use only.
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Embark

A digital experience to support cultural awareness 

and integration in a consistent way

Use pre-merger with:

• Information about the merger

• Questions & Answers

• News & Updates

• Introducing leaders

© 2023 WTW. Proprietary and confidential. For WTW and WTW client use only.
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Embark

A digital experience to support cultural awareness 

and integration in a consistent way

Expand on Day-1 including:

• Welcome message of new CEO

• Information on Integration Roadmap

• Agenda of townhall meetings

• Questions & Answers

• Introducing both companies

• Segmented information for managers and 

employees

© 2023 WTW. Proprietary and confidential. For WTW and WTW client use only.
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Embark

A digital experience to support cultural awareness 

and integration in a consistent way

Build out Post-merger including:

• Leadership updates

• Information on new organisation

• Roadmap and Integration plan

• Personalized information on total rewards & benefits

• Segmented information for managers and 

employees
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How to drive behaviour change?

• Leadership team assessment and development 

including change leadership coaching

• Broader team roles assessment and team building

• Creating opportunities for peer-to-peer conversations

• Setting up networks to understand how changes are 

landing and support implementation

– Gate-keepers

– Change agents/fire-spotters

• In standalone or limited integration situations:

– Buddy system for key positions 

– Seconding resource into Target organisation 
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Driving value in an age of disruption

WTW employee experience virtual summit

Source: WTW EX Insights global database

Building culture and connection

Addressing culture in an M&A deal

Bringing equality to life

Enhancing financial resilience

Protecting wellbeing2
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7 Powering sustainability

Driving 
value in an 

age of 
disruption

63% of organizations are 

losing value through their 

employee experience

Up next: Bringing Equity to Life

April 24

Improving the employee experience1
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Feedback:

Please take a minute to answer the questions on the screen –

we’d love to hear from you
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End of event 
questions

Would you like to discuss anything from 

today’s session with a WTW expert? 

• I’d like to discuss how my 

organization can more effectively 

address culture in a M&A deal

• I'd like to receive a demo of the 

WTW tools and technologies 

featured in today’s session

• I’d like to receive the results of 

WTW’s 2022 M&A Barometer Survey

• I’d like to discuss something else
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