WTW virtual employee
experience summit

Driving value by addressing culture in an M&A deal

April 21, 2023

© 2023 WTW. Proprietary and confidential. For WTW and WTW client use only.




WTW employee experience virtual summit

Driving value in an age of disruption

April 3 — April 26, 2023

63% of organizations are
losing value through their
employee experience

Source: WTW EX Insights global database.
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Driving
value in an
age of
disruption

Improving the employee experience

Protecting wellbeing

Enhancing financial resilience

Building culture and connection

Addressing culture in an M&A deal

Bringing equality to life

Powering sustainability
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Global disruption Is impacting

the employee experience

The employee view

Anxiety and 0 _

depression 62% have experienced burnout
Crises of 0 _

e roms 52% feel disconnected from team
Looking for 0 _

new deal >509%0 are open to leaving

Employee experience in an age of disruption:

How to future proof your organization



https://www.wtwco.com/en-VN/Insights/campaigns/employee-experience-in-an-age-of-disruption

Today’s panelists

‘;\;

Amanda Scott Gabe Langerak Yvette Verschoor Gaby Joyner John Rothera
Global Head of European Organisational Insights & European Head of Director Employee
M&A Consulting Head of M&A Change community leader Employee Experience Experience
amanda.scott@wtwco.com gabe.langerak@wtwco.com yvette.verschoor@wtwco.com gaby.joyner@wtwco.com john.rothera@wtwco.com
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How we can define culture to try and understand and influence

Great cultures have an intentional

alignment between mindsets,

behaviors, and enablers, creating

meaningful experiences
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Visible

Invisible

Experiences

Enablers

Behaviors

Experience results from the events
and exchanges people regularly
encounter (e.g., connection to purpose,
interactions with leaders and teams,
connection to customers, how work is
done etc)

Culture is the shared mindset

and behaviors that shape life and
experiences in an organization, made
real through enablers (e.qg., artifacts,
policies, programs and processes)



Assessing culture in different phases of the deal

Target Evaluation Due Diligence

* Impact on employees, suppliers v s

Experiences and customers

* Policies and processes
Enablers + Systems and tools vv
* Organization design & structure

) e Leadership/manager behaviours
® Behaviours p/manag v
()] ¢ Team behaviours
) e Purpose, values, mission, vision,
Mindset P v v

* Conduct, ethics, risk&compliance, ESG
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Integration Planning

vvv

vvv

vv
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Simple DD assessment

Simple checklist with up to 12 concepts to assess
during Due Diligence

* Quick

» Self-explanatory

« Can be used by anyone on the deal team

« Build a consistent approach

« Capture observable behaviours related to culture

* Probed with questions and documents to look for
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Inclusion is about creating an environment where everyone is treated equally and people are heard and
involved regardless of their skills or background. An inclusive environment creates a sense of belonging.

A This organization believes in the inherent
value different people bring, and creates
an environment in which everyone feels
they belong.

B This organization is accepting of different
pecple, yet has an environment where not
everyone feels they truly belong.

e o 0o 0 O

A maore A than B more Bthan A B no rating

D ‘What documents to look for? ’? Examples of questions to ask
=

Observation/Comments What documents to look for?
Annual reports
o + Employee value proposition /
Examples of questions to ask e RBenpls Emteyy

* Recruitment materials / Career site
*  What s your approach and philosophy to Inclusion and Diversity?
«  Are there any specific focus areas {e.g. retaining female talent)?
«  Are there any pay equity issues?

D 'What documents to look for?

D What documents to look for? “D Examples of questions to ask

Observation/Comments

= Diversity & Inclusion policies
+* Employee survey results
* Glassdoor reviews

? Examples of questions to ask
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Culture mindset assessment

How we do business matters OR We focus more on what we

as much as what we deliver deliver than how we do business
Uncover the mindset of leaders with a simple survey Woasmamoimisd sioress o, e

is based on the work of group: based dividual

during integration planning

We are focused on supporting We are focused on finding lower

) CO n S i Sti n g Of p ai red State m e nt people to perform at their best performers and managing them out

« Explore difference between target and acquirer o ety et e
(4-way assessment)

PURPOSE WORK

- Lay the foundation for deeper-dive and culture

integration roadmap I
M
@ Engage
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Culture survey

Assess the experience of employees with a simple
survey post day-1

* Most suited post-merger

« Consisting of statements relating to employee
experience

« Explore alignment between culture mindset and
actual experience

« Base-line to measure culture change & progress
on roadmap

@ Engage
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EX Culture Survey

This culture mindset might translate into an scorecard like this

DRIVE
a “We're .
nsfonnmdg.a e
andahea ofgo
market”
CAPABILITY
“I'm totally inspired
by our vision-
wu‘hsocraﬂy

PURPOSE WORK

TOTAL REWARDS PEOPLE
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How to address culture

Assessment input may be used to

Culture

@ | L &

Skill &

Structure Process
Knowledge
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Technology

Leadership

To educate leaders/
integration teams

Inform messaging,
communication and change
management planning

Point to deeper cultural
assessment needs

Create a compelling employee
experience

Suggest other activities
needed in transition
management (e.qg. related to
retention risk, leadership
capabilities)



Envision the future culture

CRIMCAL (02)

Digital Workshop to determine desired culture
and focus areas during the integration

IMPORTANT (01%)

LESS FOCUS (4]

Supplemented with leadership interviews

Creating a culture integration roadmap
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Part 2: Classlfy EX Factors

ock that rapresaes kel of mgortance
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Inspiration Adaptability

@meesans @ accstatse ez - @weeweimn
Inclusion Involvement Learning Collaboration

@ accrcte o [Cr——— @ o g @ rorovment
Transparency Flexibility Fairmess Support

Engage leaders

Executive
perspective:
What do we
need to
emphasize?

E e

SisvHana

Sustain momentum

+ Find balance of short- and leng-
term goals

+ Create connections across the
enterprise

* Dynamic and iterative ongeing
process

* Focus groups/pulsa surwys

* Progress repart (scorecards)
and action plans

= hrnual events | celebrations /
awards

- Physical manifestations

« Ewents and colobrations

[eye— @ueocsiune W+ Cascadeinformation Launch the inlllali\':I::'I
£+ dlign core key messages _5’:” "I"_““ Insights and Refine and shape the story
] . information . L
B across the company « Gaghn the cornersation Employees invohved in sharing
£+ Build capabiities and Lo e conver ) fredback
= confidence et WBRIATMOT+ vighlight successes and
info/questions Jearmings
+ Create links to business
performance
* Elevator speech
w* Culture map
g . .
£+ Overview presentation .+ pmnouncernent eCard
& * Leadership change * Posters, digital signage
2 enablement sessions and tent cards (swag) * Hack-a-thons and team chatlenges
£ * Key messages/taking + Splash leader videos and * Insighits café
& points and FACS stories = Pasters and digital signage
F 'é * Leadership forums and + All-hands and town halls * Splash employee videos and stories
| Speaker series * Lunch and lesrms
E * Ilhastrative roadmap * Innevation spotlights
3 oue + Training and certifications
E |
HL —
J— i s Leverage Culture Club across entire journey
E Driven by Change-enabled HR PMO
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Virtual focus groups

Continue listening and deep-dive on the experience
people have S

* Online o

» Up to 1000 people in 1 session e | . A

- Anonymous, yet ability to segment B

* Rich qualitative insights, Al-driven

 Live or continuous :

wtwco.com
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Embark

MBA Guest v

%% Embark

Naws Loam Maro

A digital experience to support cultural awareness
and integration in a consistent way

Integration roadmap FAQ:

Placahaiser

About the deal
Piacahc

Use pre-merger with:

Bringing Us Together

Information about the merger

‘? A Highly Complementary, Strategic Combination

This seclion describes why s menger makes sersa.

00

Walam U ot e Growth and strategic Significant cast synergy
journey. the Powel " :
organizatons. Ths impodant work wil Quics tha dac proposition (L BN
- T - Wl sirengh anhances. - Highy achisuain, antifad
° S st ponaraten cost sauings sne
uestions nswers e
- Prisad ot inncaticn
Moot he Irgeston Taam
. Tako Dva mimaes of less 10 tall LS what's working and
ahat mght b Improved. The rests of iz Sunvey wil
giite us in dur naTt sheps in bringing L togater Use this section o highlight the key companents of e proposed deal.
Tas
Shareholder Conversion
+ Company A shanhekiers 1 et 2 G400 Campsny 8 sharas for sach Comeany A shire

Introducing leaders

A1 Naws

January 2( .

Our target merge

s G
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Campany A SNAIENCKSES I 1CEVE CNG-IMA $4.57 Rar SN Cash ividend pre-asing
Sujact b Company B sharshalder approval, Company B'wil imalamant 2t ta tim
e raversa stk sgl ¢ ora Company B chare wil ba convertad inko 03776 shares of e camsinad

< ot Iha merger a 265450 far

comgany
Itihe raversa scil is spprovec, Company A sharhoiders io recaive 1 share af iha comtined comaany far
sach Company A shars

Transaction Structure

Mamar af aquse
ABroamasely $18 BIRON IRNSACtoN vl

Prmfama awnership: 50.1% Company A sharsholders and 45,9
basis

pary B shamhaicars, an 2 fully divied

Cambinad company wil ba namad Company

Governance

Campany At be Chaiman
Campany A tabs CEC

Campany Ata be Frasisant ans Daputy
Campany 4 15a CFO

12 perscn Baard; & Company A diciors and Gamgsny B dradors

wtw

MEA Gugst v

Cuitures aligned around
shared values

Closing Gondtions.

Ciasing expected by Day
Manth Yoz, Subjact s
cusmmary cloging conditions,
incluing Compary

A.anc Company B sharehakssr
approui and reguiaiory.
approvais.

Domicile & Locations
Company A domicia ana
sgnitcant prazance in majar
markats glslly
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Embark

A digital experience to support cultural awareness

and integration in a consistent way

Expand on Day-1 including:

Welcome message of new CEO
 Information on Integration Roadmap
* Agenda of townhall meetings

* Questions & Answers

* Introducing both companies

- Segmented information for managers and
employees

wtwco.com
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% Embark

Company
Information

Lia Smith
Chief Executive Officer
Lorem Ipsum

M&A Guest v
Search for Q

Integration Townhall Meetings Learn More
Roadmap

Welcome to Lorem Ipsum

We're Better Together

Together, our company is comprised of 22,000 employees in 140 locations worldwide. This alignment strengthens our
ability to deliver on our promise to quality, excellence, and service for our customers. It enables enhancements to our
services and operations, and expands career opportunities for employees.

Qver the next few months and years, we will work together, laming from each other, to move the integration process
forward. In addition to the integration communications you'll receive, this site will be a valuable resource. | encourage
YOU to review the information included here and return often, as the information will be updated as we meet each
integration milestone.

Again, welcome to Lorem Ipsum. We're glad you're here!

Sincerely,

le’/v %% Embark

[ Townhall Meetings

MEA Guest v

am More

Join us for one of these events to learn more about the integration and what's changing. Listen to our leadership and get your questions

answered

Time Topic How to Join

Monday, Month 22. 2023 Integration Weicome -Otion 1 vy e
10:00 - 10:30 AM EST Lin Smith, CE0

Monday, Month 22, 2023 Integration Weicome -Option 2 o —

Lia Smith. CEQ -

800 - 8:30 AM EST

Wednesday. Month 31, 2023 Leaderstip Roundtable City - Building 2 - Conference Room B
10:00- 11:00AM EST

Thursazy, Montn 4, 2023 Leagersnip Roundtable ity - Buiing 2 - Conterenoe Room B
1000 - 1100 AM EST

Friday, Moath 16, 2023 Leadership Roundiable City - Buiding 2 - Conference Room &
10:00- 11:00AM EST

Wenesaay, Monih 22, 2023 Leagersnip Roundiable ity - Buiing 2 - Contesence Room &

10:00 - 11:00 AW EST

wtw .



Embark //ﬁ

% Embark

A digital experience to support cultural awareness
and integration in a consistent way

Build out Post-merger including:

Q
8B
O
Business Leader
Appointments
See the most recent

* Leadership updates
* Information on new organisation

* Roadmap and Integration plan

» Personalized information on total rewards & benefits

- Segmented information for managers and

employees
e || @ @ o
O— |[@~~][= ®
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How to drive behaviour change?

* Leadership team assessment and development

including change leadership coaching

* Broader team roles assessment and team building
« Creating opportunities for peer-to-peer conversations

« Setting up networks to understand how changes are

landing and support implementation
— Gate-keepers

— Change agents/fire-spotters

* In standalone or limited integration situations:

— Buddy system for key positions

— Seconding resource into Target organisation

16



WTW employee experience virtual summit

Driving value in an age of disruption

Up next: Bringing Equity to Life
April 24

Driving
value in an
63% of organizations are age of
losing value through their

employee experience

disruption

Source: WTW EX Insights global database
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Improving the employee experience
Protecting wellbeing

Enhancing financial resilience
Building culture and connection
Addressing culture in an M&A deal
Bringing equality to life

Powering sustainability
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Feedback:

Please take a minute to answer the questions on the screen —
we’d love to hear from you

18



End of event
guestions

Would you like to discuss anything from
today’s session with a WTW expert?

* I'd like to discuss how my
organization can more effectively
address culture in a M&A deal

* I'd like to receive a demo of the
WTW tools and technologies
featured in today’s session

* I'd like to receive the results of
WTW’s 2022 M&A Barometer Survey

» I'd like to discuss something else

wtwco.com
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