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Enhanced data insight for
optimal risk management

Natural Resources companies are exposed to increasing levels of complexity in managing
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operational risks impacting their physical assets. These include extreme weather events, Natural Resources companies are

digitalisation, the future of work, business continuity, cyber risk and regulatory scrutiny
around carbon emissions, amongst others. Many of these risks are interconnected and
magnified where assets are distributed in multiple sites and across geographies.

increasingly asked to evidence the
effectiveness of their risk control
environment and to demonstrate
resilience to current and emerging

More than ever, risk managers need to easily track and report the effectiveness threats. A more strategic approach
of risk controls to stakeholders who are calling for:

Increased levels of
risk governance,
tracked through key
performance indicators
[ ]
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Greater clarity
and transparency
around risk
reporting

Evidence that

risk management
approaches are
appropriately focused
and delivering value

Trend analysis that

informs decision making
and improvements in

risk management

is required to efficiently identify
insights from risk data that can
address the needs of technical
decision makers, senior management
and external regulators.

Digital risk reporting significantly

enhance traditional risk engineering

surveys that continue to be a proven
Greater operational means of effectively assessing
resilience through operating facilities, in support of
enhanced risk control insurance placement activities.
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What advantages do digital dashboards provide?

Willis Towers Watson uses digital engineering dashboards alongside survey reports to present risk data and insights in a concise, visual format.
The diagrams below illustrate how a visual interpretation of risk data can look.
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The ability to view Greater clarity around Deeper understanding of The flexibility to A single view of risk

risk data in a more risk identification, the overall effectiveness efficiently structure across multiple years
interactive and quantification and of your risk management and filter risk data and survey reports
dynamic manner measurement approach from different

’J perspectives %:('

The increased focus on climate risk and the energy transition means that companies face much higher levels of scrutiny around managing and adapting their physical assets to
lower carbon emissions. The digital dashboard enables risk managers, finance directors and decision makers in other corporate functions to more easily track and report on the
effectiveness of key risk controls and how these are contributing to an enhanced approach.
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Wider business benefits

The Risk Engineering dashboard provides a compelling range of wider business benefits to risk, insurance and finance functions, through providing clearly presented risk data and

insights that enable more informed decision making.

Operational Risk
Management

« Greater visibility and understanding of risks
impacting business assets

 Increased efficiency, as risk recommendations
and actions are clearly identified, prioritized and
tracked across the business

+ Focus on performance indicators enables
decision makers to pinpoint areas that are
operating well and those requiring improvement

Risk
Governance
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+ Improved auditing of risks, including comprehensive
loss management analysis

 Informed source of actionable risk intelligence to
support internal controls and compliance management

+ A reliable and efficient source of evidence for business
leaders and stakeholders to evaluate the effectiveness
of risk management activities improvement

Financial

+ Helps to inform and optimize risk spend for
operating companies

+ Highlights areas where cost savings can be made,
without compromising on overall risk management
standards

+ Provides enhanced risk data to underwriters, with
potential to positively impact premium spend

For further information, or to request a free demonstration of the Risk Engineering Dashboard, please contact
Alan McShane: alan.mcshane@willistowerswatson.com | +44 (0) 7940 738377)

Willis Limited is a Lloyd’s broker and is authorised and regulated by the Financial Conduct Authority, Jersey Financial Services Commission, Guernsey Financial Services Commission and Dubai Financial Services Authority. The registered office is 51 Lime Street, London, EC3M

7DQ and Willis Limited is registered in England and Wales under company number 181116.

Willis Towers Watson SA/NV, Quai des Vennes, 4020, Liege, Belgium (0415.981.986 RPM Liege) (registered as a branch in the UK at 51 Lime Street, London, EC3M 7DQ UK Branch Number BR021056) in relation to all EEA-regulated business. Authorised by the Financial
Services and Markets Authority (FSMA) Belgium, and authorised and subject to limited regulation by the Financial Conduct Authority. Details about the extent of our authorisation and regulation by the Financial Conduct Authority are available from us on request.

The information given in this publication is believed to be accurate at the date of publication shown at the top of this document. This information may have subsequently changed or have been superseded and should not be relied upon to be accurate or suitable after this date.
This publication offers a general overview of its subject matter. It does not necessarily address every aspect of its subject or every product available in the market. It is not intended to be, and should not be, used to replace specific advice relating to individual situations and
we do not offer, and this should not be seen as, legal, accounting or tax advice. If you intend to take any action or make any decision on the basis of the content of this publication you should first seek specific advice from an appropriate professional. Some of the information
in this publication may be compiled from third party sources we consider to be reliable, however we do not guarantee and are not responsible for the accuracy of such. The views expressed are not necessarily those of Willis Towers Watson. Copyright Willis Limited 2021.

All rights reserved.

mm m willistowerswatson.com/social-media

Copyright © 2021 Willis Towers Watson. All rights reserved.
FPS1938468 WTW E100018 12/21

willistowerswatson.com

WillisTowers Watson L1"I'l:l



