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Just a few reminders

The audio will stream through your computer speakers. Please make sure

your computer speakers are on and your console is unmuted. Use the sound

button found on the lower right-hand corner of your screen to adjust your

volume.

Questions can be asked through the green Q&A button on the lower left-

hand corner of the screen. We will be taking questions throughout the session

and there will some time after the presentation for Q&A.

Should you encounter any issues during the broadcast, please try and

refresh your browser. If you continue to encounter difficulties, you may reach

out to the Support team through the button at the upper right-hand corner of the

screen.

A recording link and copy of the presentation will be shared via email.
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Today’s presenters
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As the virus spread and most countries restricted 

people movements, companies responded and 

adapted to rapidly changing conditions to protect 

employees and businesses.

As economies reopen, 

companies gradually 

reopen workplaces while 

taking steps to keep work 

safe.

A period of operating with 

uncertainty follows until 

immunity is achieved.

Societal immunity occurs through 

treatment, a vaccine, or herd 

immunity. Companies adopt new 

ways of operating to accelerate and 

sustain performance. 

The journey
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Key stages of action

1

Managing through 

the crisis

2

Restoring 

stability

3

Operating 

post-crisis

Accelerate/SustainCope/RegenerateProtect/Preserve

Reaction and 

Survival

Reopening 

workspaces

Operating in uncertain 

environment
New Growth

Today’s focus
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Business impact
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746
employers in Asia Pacific 

responded

66%
organizations located in 

multiple countries

32% 61% 3%
For profit, 

publicly 

traded

For profit, 

private

Nonprofit/ 

Government

Note:  5% Other

Asia Pacific employees at 

responding organizations

1.6M

About the survey (Asia Pacific)
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Note: Responses are based on benefits programs in Asia Pacific. Percentages may not add up to 100% due to rounding.

Source: Asia Pacific Restoring Stability Survey — Pay, Benefits, Wellbeing.

Industry

27%

20%

18%

12%

9%

8%

4%

1%

Manufacturing

IT & Telecom

Financial Services

General Services

Health Care

Wholesale & Retail

Energy & Utilities

Public Sector & Education
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Total: 

58%

Total: 

46%

Total: 

18%

Around half of employers think COVID-19 will have a moderate to large negative impact on 

their business in the next year
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4% 3%
7%7%

10%

23%
28% 28%

22%

36% 35%

13%

22%

11%

5%4%

13%

31%

6 months 12 months 2 years

Positive impact No impact Small negative 

impact

Moderate 

negative impact

Large negative 

impact

Not sure

Note: Percentages may not add up to 100% due to rounding.

Source: Asia Pacific Restoring Stability Survey — Pay, Benefits, Wellbeing.

What impact will COVID-19 have on your business results over the next six months? 12 months? Two years?

More than 3 in 10 employers are uncertain about what to expect in two years
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Strategy Develop strategy/protocols on how the employees will return to work when restrictions are 

ended

Develop a communication strategy for return to the workplace

Workplace Review/update workplace safety protocols

Reconfigure workspaces to maintain social distancing

Testing Require temperature test for employees and visitors upon entering a facility

Require periodic COVID-19 testing to enter facilities (e.g., antibody, swab test)

Support Use employee listening strategies (surveys, virtual focus groups) to identify safety concerns, 

wellbeing and workplace needs of employees to develop a return-to-work strategy

Encourage employees to use apps to track potential exposure (i.e., contact tracing)

Offer/enhance childcare services (emergency care – onsite or back-up, reimbursements)

60%

60%

62%

55%

77%

12%

37%

27%

7%

17%

16%

14%

15%

8%

9%

16%

10%

5%

9%

7%

10%

11%

5%

14%

14%

14%

11%

10%

12%

9%

14%

6%

48%

24%

36%

59%

4%

4%

5%

4%

3%

16%

8%

12%

18%

Employers are currently in the strategy planning phase in preparation for when social 

distancing restrictions are removed/eased
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Action taken Planning actions Considering actions Neither planning nor considering actions Not sure

Note: Percentages may not add up to 100% due to rounding.

Source: Asia Pacific Restoring Stability Survey — Pay, Benefits, Wellbeing.

Has your organization taken or does it plan to take any of the following actions in preparation for when the COVID-19 travel and social distancing restrictions are 

lifted?

As a result, many companies are planning their listening and testing strategies 
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Already made changes Planning to make changes

41% 46%

13%

33%

12%

29%

Two fifths of employers have made benefit program changes as a result of the COVID-19 

pandemic and economic crisis
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To what extent has your company already made benefits Program changes as a result of the COVID-19 pandemic and economic crisis? To what extent are you 

planning to make changes over the next 6 months?

4/5-To a great extent

3-To a moderate extent

4/5-To a great extent

3-To a moderate extent

More are planning new or additional changes over the next 6 months

.

Source: Asia Pacific Restoring Stability Survey — Pay, Benefits, Wellbeing.
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Benefits Priorities
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Wellbeing programs

Health care benefits

Voluntary benefits, perks, discount schemes

Annual leave or holiday policies

Many employers look to enhance health care and wellbeing programs
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Considering the changes your company has already made and is expected to make over 2020, is your company planning to make any benefit enhancements 

or reductions?

40%

23%

17%

14%

54%

73%

74%

77%

6%

4%

9%

9%

Benefit enhancements Benefit reductions

OVERALL BENEFITS

Note: “Not applicable” option excluded. Percentages may not add up to 100% due to rounding.  

Source: Asia Pacific Restoring Stability Survey — Pay, Benefits, Wellbeing.
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Polling question
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What would be your organization’s most important benefits priorities over the next six months?

 Communicate on benefits and wellbeing programs that might be important to employees at this time

 Ensure business continuity of benefits programs

 Enhance mental health services and stress/resilience management

 Enhance programs/actions around employee safety

 Improve the physical wellbeing of employees

 Provide more flexibility to employees about benefit options/choice
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Companies are focusing on enhancing employee safety and mental health services
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Which of the following do 

you expect to be your 

organization’s most 

important benefits 

priorities over the next 

six months?

Enhance programs/actions around employee safety 52%

Enhance mental health services and stress/resilience 

management 38%

Communicate on benefits and wellbeing programs that 

might be important to employees at this time 35%

Ensure business continuity of benefits programs 

(e.g., vendor management) 30%

Improve the physical wellbeing of employees 25%

Provide more flexibility to employees about benefit options/choices 25%

#1

#2

#3

OVERALL BENEFITS

Note: “Not applicable” option excluded. Percentages may not add up to 100% due to rounding.  

Source: Asia Pacific Restoring Stability Survey — Pay, Benefits, Wellbeing.



willistowerswatson.com

Offer/expand access to online mental health services

Offer/expand access to telemedicine

Facilitate access to COVID-19 testing (e.g., antibody, swab test)

Provide additional health care to address coverage for employees with COVID-19

Project potential financial impact of COVID-19 on the health care budget

Review plan design for medical benefits

Employers take steps to assess the impact of COVID-19 on their health care budgets

Increasingly, companies will look to review plan design for medical benefits
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31%

26%

19%

18%

13%

13%

8%

6%

11%

10%

16%

18%

23%

19%

24%

26%

29%

34%

38%

49%

45%

47%

41%

36%

Action taken Planning actions Considering actions Neither planning nor considering actions

HEALTH CARE

What actions has your organization taken or plan to take to manage the financial impact of COVID-19 on the company’s health plan? 

Note: “Not applicable” option excluded. Percentages may not add up to 100% due to rounding.  

Source: Asia Pacific Restoring Stability Survey — Pay, Benefits, Wellbeing.
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More than 2 in 5 employers are revising their health care strategies as a result of COVID-19
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To a great extent (4 or 5)

To a moderate extent (3)

Likely to revise our health care strategy

11%

34%45%

HEALTH CARE

Country %

China 60%

Malaysia 60%

Indonesia 58%

To what extent do the following apply to your company as a result of 

COVID-19?

As you think about the impact of COVID-19, to what extent are the following 

important to your 2021 heath care strategy?

Review vendor performance 

and costs

Monitor employee utilization

and educate to minimize 

suboptimal behaviors

Provide access to affordable and 

high quality mental health solutions

Add/enhance virtual care

Provide voluntary top-up 

coverages

36%

28%

24%

23%

15%

33%

36%

30%

31%

27%

Source: Asia Pacific Restoring Stability Survey — Pay, Benefits, Wellbeing.
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Require employees to take 

leave/holiday

Provide quarantine leave 
(in excess of statutory requirements)

Perform financial 

modeling/utilization review

About one third of organizations are requiring employees to take leave/holiday and one 

fifth are providing special quarantine leave
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30%

21%

18%

8%

3%

9%

16%

10%

14%

45%

67%

60%

Action taken Planning actions

Considering actions Neither planning nor considering actions

PAID LEAVE

Has your organization taken or does it plan to take any of the following 

actions towards your annual leave/holiday policies due to the COVID-19 

pandemic?

How will your organization compensate employees for unused 

vacation/annual leave as a result of COVID-19 measures?

Carry forward

Unused vacation/annual 

leave is forfeited

Reimburse in cash

34%

21%

12%

Note: “Not applicable” option excluded. Percentages may not add up to 100% due to rounding.  

Source: Asia Pacific Restoring Stability Survey — Pay, Benefits, Wellbeing.
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Wellbeing
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Offer new virtual solutions that are easy to implement to support 

work from home employees 
(e.g., virtual workouts, virtual social gatherings)

Offer/enhance access to employee assistance program (EAP)

Promote healthy nutrition/physical activity/weight management for 

work from home employees

Assess immediate wellbeing needs for specific 

cohorts of employees 
(e.g., on-site employees, at-risk employees, temporary layoff)

Ensure access to necessary care and support for those with 

chronic conditions

New virtual solutions that support work from home are a priority for employers
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57%

36%

34%

31%

26%

6%

8%

7%

7%

6%

11%

14%

13%

14%

14%

26%

43%

46%

48%

54%

Action taken Planning actions Considering actions Neither planning nor considering actions

What actions has your organization taken or plan to take to support employee wellbeing as a result of the COVID-19 pandemic?

Note: “Not applicable” option excluded. Percentages may not add up to 100% due to rounding.  

Source: Asia Pacific Restoring Stability Survey — Pay, Benefits, Wellbeing.
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Managing and engaging a remote workforce

Promoting the importance of flexibility to employees’ needs and 

challenges related to the COVID-19 restrictions 
(e.g., managing children at home)

Recognizing signs of anxiety and/or depression and 

how to refer to resources 
(Employee assistance program (EAP), etc.)

Identifying employees who may be feeling lonely, disconnected, or 

are actively withdrawing

Manager training is an important tool for employers to keep a remote workforce engaged
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49%

32%

25%

18%

8%

7%

8%

8%

18%

19%

18%

19%

26%

42%

49%

55%

Has your company offered or plan to offer manager training on any of the following?

Action taken Planning actions Considering actions Neither planning nor considering actions

Note: “Not applicable” option excluded. Percentages may not add up to 100% due to rounding. 

Source: Asia Pacific Restoring Stability Survey — Pay, Benefits, Wellbeing.
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Employee assistance program (EAP) availability

Online emotional/mental health services

Telemedicine availability 
(i.e., virtual services for medical)

Paid and unpaid leave policies

Online platform that is available to employees and spouses to communicate 

company policies

Wellbeing apps that support physical and emotional wellbeing 
(e.g., meditation, stress management)

Caregiving assistance 
(childcare, elder care)

EAPs and online emotional/mental health services are top priorities to promote and 

communicate about as a result of the COVID-19 pandemic
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85%

83%

73%

76%

70%

72%

57%

Which of the following benefits has your organization made a priority to promote and communicate about as a result of the COVID-19 pandemic?

Note: “Not applicable” option excluded. Percentages may not add up to 100% due to rounding.  

Source: Asia Pacific Restoring Stability Survey — Pay, Benefits, Wellbeing.
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Most companies are focused on enhancing and promoting current wellbeing programs
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Enhance existing programs 
(e.g., expand virtual access)

Promote or communicate about current programs 

Add new programs aligned to future needs

Measure program performance

Identify/address specific needs by cohorts 
(e.g., age, gender, income, types of workers)

42%

39%

35%

35%

24%

36%

44%

38%

40%

39%

To a great extent (4 or 5)

To a moderate extent (3)

Source: Asia Pacific Restoring Stability Survey — Pay, Benefits, Wellbeing.

Thinking about your wellbeing strategy for 2021, to what extent are the following key priorities?
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Case Study: Workplace mental wellness 

How Willis Towers Watson employees achieved 1 million happiness minutes 
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IMPACTBACKGROUND

▪ 5,000+ collleagues from 15 markets 

▪ “Working to Wellbeing” committee in every market and 

regionally mental wellbeing was identified as a top priority  

▪ Generate awareness on mental health

▪ WTW launched a 100-day Happiness Challenge

SOLUTION

▪ Leveraged on a mindfulness app to strengthen 

employees’ mental resilience and cope with different 

stressors,

▪ Employees were able to access bite-sized audio tracks

▪ Regular communications like bi-monthly leaderboard 

and employee testimonials with prize giveaways to 

sustain momentum 

Total Happiness Minutes:

1,116,885

“Just using the app for 

10 minutes daily helped 

me get my thoughts 

together and focus”

“It has helped me 

to achieve mental 

stability & remain 

calm during tense 

situation”

“the prize money was the 

reason why I started 

using the app. 

Eventually, I was doing 

it because of habit”

"It was a good tool to 

let me focus on 

myself & cope with 

bad emotions”
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Questions?

Contact us
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Access other webcasts from the series 

willistowerswatson.com/restoringstability
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June 11 | Restoring stability: A deeper dive into the employee experience 

Replay here

June 18 | Beyond Data: Important considerations for executive compensation

Replay here

July 2 | Restoring stability: A sustainable reset to the world of work after COVID-19

Replay here

July 16 | Restoring stability: A deeper dive into financial wellbeing and retirement

Replay here

Access the replays using this passcode: RestoringStability.

http://www.willistowerswatson.com/restoringstability
https://engage.vevent.com/rt/willistowerswatson~wtw-series-1
https://engage.vevent.com/rt/willistowerswatson~wtw-series-2
https://engage.vevent.com/rt/willistowerswatson~wtw-series-3
https://engage.vevent.com/rt/willistowerswatson~wtw-series-5

