Climate Quantified”

TCFD Reporting Readiness Assessment-
How ready are you to issue your first report?

Whatis the TCFD and why is itimportant?

The Task Force on Climate-related Financial Disclosure (TCFD) is
currently a voluntary climate change disclosure that was initiated

in 2015, and subsequently issued its recommendations report A strategic approach to responding to TCFD

in 2017,to which over 1,500 companies are official supporters! It Willis Towers Watson has created a TCFD reporting framework to
provides guidance to organisations to demonstrate to investors work with organisations to not only prepare their disclosures but
how they will be impacted by climate change and how to disclose to review the wider implications for long-term strategic decision-
this information. Although currently voluntary, there is increasing making, including potential sources of liability risk.

pressure for TCFD disclosures due to upcoming mandatory
requirements for some UK listed companies by 2022.2

Our three stage approach is Align, Enhance and
Accelerate. Our TCFD Reporting Readiness Assessment x
will help your organisation

A
Align: Completion of arobust ——— & ‘
Stage 1: Align

g T TCFD Reporting Readiness Assessment

managing climate risk and seizing opportunities

AL TCFD disclosure

Businesses can undertake a TCFD Reporting Readiness

Assessment to understand their capability with regards
to being able toissue their first report.

Stakeholder engagement
toimplement and embed approach

"https://assets.bbhub.io/company/sites/60/2020/10/ TCFD-2020-Status-Report-Press-Release_FINAL pdf
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Why are companies completing TCFD submissions

now?

= Toinform long-term investors seeking information on how
companies are preparing for a lower-carbon economy.

= Inthe UK, HM Treasury has published a “roadmap” document
that sets out an indicative path towards mandatory climate-
related disclosures across the UK economy aligned with TCFD.
Some UK-based organisations are required to publish their first
disclosure as soon as 2022 and a great many more will have a
mandatory requirement to publish a disclosure by 2025.2

= The upcoming regulatory requirement has led to a 60% increase
in supporters from 2019 to 2020 with now over 1,500 supporting
organisations.®

Our approach:

® ® Phase 1
H a Initial meeting

Phase 4

Instant access to
assessment scoring

inreal time

What does a Readiness Assessment involve?

= Aninperson/virtual workshop with the relevant stakeholders
to present, discuss and rate the gap analysis. The questions
asked as part of the Assessment are reverse engineered from
the TCFD recommendations, this allows us to investigate
whether the foundation needed to produce the desired outcome
is in place or not. With this methodology we can suggest a
maturity level, produce a clear gap analysis and a step-by-step
action plan towards readiness.

= Your business will receive areport that will present the
outcome from the gap analysis as well as provide you with a
written action plan based on the results.

Q Phase 3
ﬁ 0 Readiness
assessment

-
Phase 5

z Report delivery

This solution will show you your readiness to produce your first TCFD report, including:
= Anassessment of the time and resource needed for TCFD implementation

= Maturity statements and measurement of capabilities to produce a TCFD report

= Awell-defined roadmap showing actions and next steps

O

The assessment goes through a
variety of questions spanning five main
categories in order to immediately
identify the weakest or strongest
areas of your organisation with regard
to TCFD disclosures. The report will
instantly issue a scorecard allowing
your organisation to set the base for
its TCFD action plan.

Category

1|Governance
2|Strategy
3|Risk Management
4 Metrics & Targets
5| Principles

TCFD e Score 24

Readiness Model
| Non-Existent
|Initial/Ad-Hoc
Defined Process
|Managed and Measurable
|Optimised & Improvi

Other outputs from the report will
visually demonstrate where your
organisation falls behind its own

threshold

TCFD RA Summary Scores
Principles
35

Governance Metrics & Targest

Stategy Risk Management

[ Section Score [ Overall Score

This allows your business to prioritise
your next steps based on the detailed
action plan provided as part of our
report

2 https://www.gov.uk/government/publications/uk-joint-regulator-and-government-tcfd-taskforce-interim-report-and-roadmap
3 https://www.fsb.org/2020/10/2020-status-report-task-force-on-climate-related-financial-disclosures/
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 https://www.gov.uk/government/publications/uk-joint-regulator-and-government-tcfd-taskforce-interim-report-and-roadmap

https://www.fsb.org/2020/10/2020-status-report-task-force-on-climate-related-financial-disclosures/

What are the benefits?

Providing you with a high-level overview about TCFD A detailed, easy to understand step-by-step action plan
Answering the practical questions around how TCFD can be Easy to understand and executive-friendly visual reporting
applied within your organisation and how your first report could

Lower time investment from your organisation - we will assist
you inunderstanding your organisation’s role and positionin
producing a TCFD report

be produced

What is Climate Quantified?

Climate Quantified™ is a service that integrates Willis Towers Watson’s analytical experience from the (re)insurance, broking and
investment markets, knowledge of and role in contributing to climate and resilience policy and regulation, academic research,
institutional investor relationships, and multi-discipline expertise and capabilities.

For further information please contact:

Rod Ratsma
T: +44 (0) 1473222613
E: rod.ratsma@willistowerswatson.com

About Willis Towers Watson

Willis Towers Watson (NASDAQ: WLTW) is a leading global advisory, broking and solutions company that helps clients around the world turn risk into a path
for growth. With roots dating to 1828, Willis Towers Watson has 45,000 employees serving more than 140 countries and markets. We design and deliver
solutions that manage risk, optimise benefits, cultivate talent, and expand the power of capital to protect and strengthen institutions and individuals. Our
unique perspective allows us to see the critical intersections between talent, assets and ideas — the dynamic formula that drives business performance.
Together, we unlock potential. Learn more at willistowerswatson.com.

This publication offers a general overview of its subject matter. It does not necessarily address every aspect of its subject or every product available in the
market. Itis not intended to be, and should not be, used to replace specific advice relating to individual situations and we do not offer, and this should not be
seen as, legal, accounting or tax advice. If you intend to take any action or make any decision on the basis of the content of this publication you should first
seek specific advice from an appropriate professional. Some of the information in this publication may be compiled from third party sources we consider to
be reliable, however we do not guarantee and are not responsible for the accuracy of such. The information given in this publication is believed to be accurate
at the date of publication shown at the top of this document. This information may have subsequently changed or have been superseded, and should not be
relied upon to be accurate or suitable after this date. The views expressed are not necessarily those of Willis Towers Watson.

Willis Towers Watson offers insurance-related services through its appropriately licensed and authorised companies in each country in which Willis Towers
Watson operates, for example:

In the United Kingdom, Willis Limited, registered number: 181116 England and Wales. Registered address: 51 Lime Street, London, EC3M 7DQ. A Lloyd'’s
Broker. Authorised and regulated by the Financial Conduct Authority for its general insurance mediation activities only; and

Willis Towers Watson SA/NV, Quai des Vennes, 4020, Liége, Belgium (0415.981.986 RPM Liége) (registered as a branch in the UK at 51 Lime Street,
London, EC3M 7DQ UK Branch Number BRO21056) in relation to all EEA-regulated business. Authorised by the Financial Services and Markets Authority
(FSMA) Belgium, and authorised and subject to limited regulation by the Financial Conduct Authority. Details about the extent of our authorisation and
regulation by the Financial Conduct Authority are available from us on request

For further authorisation and regulatory details about our Willis Towers Watson legal entities, operating in your country, please refer to our Willis Towers
Watson website.

Itis aregulatory requirement for us to consider our local licensing requirements prior to establishing any contractual agreement with our clients.
mw , n willistowerswatson.com/social-media
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