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The benefits of a multi-manager approach 
 

 
While all investors claim to remain focused on delivering 

long term results, a volatile period like what we 

experienced in 2018 leaves most investors feeling battered 

and bruised. Last quarter proved to be a notable example 

of the increasingly common turbulence global capital 

markets are faced with as both the equity and bond market 

experienced heightened volatility  escalating trade 

tensions, monetary policy tightening, unresolved political 

issues in the European Union, and slowing growth in a 

number of economies have all cast a shadow on the global 

market picture. 

 

At Willis Towers Watson, we are strong believers in being 

long-term, as well as the benefits of a multi-manager 

approach in navigating a portfolio through unpredictable 

times. Investment managers will view and react differently 

to market conditions, and as a result, their performance 

could vary significantly.  

 

For example, and as illustrated in the chart below, the first 

three quarters of 2018 saw significant variation in 

performance by style; growth styles were in favour for 

much of these nine months, while value managers typically 

lagged the benchmark. There was also significant 

outperformance for most of the period from large cap 

stocks. But the fourth quarter saw a rotation from a style 

perspective, with managers focusing on companies with 

strong quality characteristics being ahead of the 

benchmark, whereas managers that invest in companies 

expected to generate strong growth have in general been 

underperforming. We believe a solid equity port

is to smooth out these swings in style achieved through 

diversification and therefore deliver a more consistent and 

less bumpy relative return pattern when assessed over 

time. 

 

Stepping into 2019, most specialists predict global equity 

returns to be lower over the near future and volatility is 

expected to increase due to low global growth 

expectations and continued geopolitical angst. While this 

paints a gloomy backdrop for equities, we remain 

optimistic and feel there are attractive opportunities ahead, 

but that asset owners need to take action in order to 

position themselves correctly, for whatever is to come. 

Most importantly, we encourage asset owners to continue 

thinking about their equity allocation in aggregate and 

whether they have enough active manager diversification in 

their overall equity portfolio. 

 

2018 quarterly relative performance  

(MSCI style factor returns vs MSCI World Index) 

 

 
 

Source: MSCI, as at 31 December 2018. 
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We recognise that not all investment styles will be favoured 

over 2019. However, we believe that having a line-up of 

talented managers who have very different investment 

approaches and styles allows us to build a portfolio that is 

incredibly robust across the entire market cycle and that 

reacts well to a variety of conditions. Hence avoiding the 

reliance on a single manager or style to drive performance. 

 

Our approach to equity investing allows each underlying 

manager to deliver a differentiated strategy that focuses 

solely on their best 10 to 20 stock ideas. Combining these 

mandates to reduce factor biases relative to the 

benchmark, such as style, sectors, geography and market 

capitalisation, can help ensure the total portfolio does not 

have a significant bias to any one of these factors and 

relative performance is expected to be driven by the 

 

 

Despite recent market volatility and uncertainty, we expect 

this equity investing approach to be able to perform well in 

both up and down markets over the long term. 

 

Further information 

For further information, please visit 

www.willistowerswatson.com/better-equities-asia 

and contact your usual Willis Towers Watson consultant or 

email: investment.solutions.asia@willistowerswatson.com 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Disclaimer 

 

This document was prepared for general information purposes only and should not be 

considered a substitute for specific professional advice. In particular, its contents are not 

intended by Willis Towers Watson to be construed as the provision of investment, legal, 

accounting, tax or other professional advice or recommendations of any kind, or to form the 

basis of any decision to do or to refrain from doing anything. As such, this document should not 

be relied upon for investment or other financial decisions and no such decisions should be 

taken on the basis of its contents without seeking specific advice.  

 

This document is based on information available to Willis Towers Watson at the date of issue, 

and takes no account of subsequent developments after that date. In addition, past 

performance is not indicative of future results. In producing this document Willis Towers 

Watson has relied upon the accuracy and completeness of certain data and information 

obtained from third parties.  

 

This document may not be reproduced or distributed to any other party, whether in whole or in 

part, without Willis 

law. In the absence of its express written permission to the contrary, Willis Towers Watson and 

its affiliates and their respective directors, officers and employees accept no responsibility and 

will not be liable for any consequences howsoever arising from any use of or reliance on the 

contents of this document including any opinions expressed herein. 

 

About Willis Towers Watson 

Willis Towers Watson (NASDAQ: WLTW) is a leading global advisory, broking and solutions company that 

helps clients around the world turn risk into a path for growth. With roots dating to 1828, Willis Towers 

Watson has 45,000 employees serving more than 140 countries and markets. We design and deliver 

solutions that manage risk, optimize benefits, cultivate talent, and expand the power of capital to protect 

and strengthen institutions and individuals. Our unique perspective allows us to see the critical 

intersections between talent, assets and ideas  the dynamic formula that drives business performance. 

Together, we unlock potential. Learn more at willistowerswatson.com. 

https://www.willistowerswatson.com/en-HK/insights/2018/11/what-is-on-your-equity-playlist
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