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Why do I need help with TPA selection?
It is generally recommended that a business market third-
party administration services every three to five years. By 
taking a fresh look at program administration, the business 
can re-prioritize areas for focus and development, as 
well as address service concerns. This is an important 
step for due diligence that will provide the added benefit 
of promoting innovation, highlight industry-leading 
practices, and ensure market competitive fee structures. 

However, the process of identifying and selecting a TPA 
is tedious. It requires the examination of historical losses, 
geographic capabilities and site-specific requirements. 
Because the TPA can have a significant impact on risk 
practices, budgeting and employee satisfaction, choosing 
the right vendor requires coordination across business 
segments and corporate departments. Our TPA Selection 
Service allows you to focus on finding a business partner 
that’s right for you — not simply identifying another 
vendor.  

How TPA selection works
We take an innovative, multi-phase approach to the TPA 
selection process to optimize your risk potential, uncover 
cost savings and bring value to your organization. Our 
approach includes advanced technology models, coupled 
with vast knowledge of industry trends and market 
insights. 

Market Match 
The first step in the TPA selection process will include our 
development of your risk profile by capturing historical 
loss history and current program state and by mapping 
future objectives. Our consultants will fully analyze 
your claims management program and interview you 
to understand your business needs and plans for future 
growth. 

Selection of the right Third Party Administrator 
(TPA) is one of the most critical decisions a 
company makes when retaining risk. The quality 
and effectiveness of services a TPA provides will 
have a significant impact on the balance sheet. 
The TPA marketing and selection process can 
be daunting, as it is historically viewed as an 
administratively labor-intensive process. WTW 
can help you cut through the “sales speak” to find 
the TPA that will bring value to your organization.
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This phase will also include the use of our advanced 
technology model, Market Match, to match your 
specific needs and business profile more objectively to 
appropriately matched TPA candidates. Market Match is a 
proprietary web-based application which hosts more than 
175 questions answered by more than 20 participating 
TPAs. The database is maintained annually by TPAs to 
provide you with objective data on their capabilities in 
fewer than 30 minutes. WTW also captures TPA pricing 
data that enables expedited provision of fee comparisons 
to bring you transparency to the costs associated with the 
varying components of a TPA contract. 

By using the Market Match model, we can link your unique 
needs to the core competencies of the TPAs. Within 
minutes, you are provided a list of the top TPA candidates 
that meet your specifications before going to market. This 
greatly reduces the time normally required to qualify TPA 
candidates for your program. 

Request for proposal
In Phase 2 of TPA Selection process, our consultants 
will initiate and lead all remaining steps of the selection 
process, beginning with writing the request for proposal 
(RFP). Our approach is to create a comprehensive list 
of requirements, service expectations and selective 
questions for vendor response. The RFP will be 
customized to meet your needs, with all project timelines 
and clarifying questions managed through  
our team.

Once TPA responses are received, we will complete 
a summarized analysis of each vendor to compare 
proposals side by side in a fair and equitable manner. Our 
services include finalist notifications, facilitation of finalist 
presentations, system demonstrations, and a format for 
scoring TPA candidates to support your final selection. 
Throughout the entire process, you can expect us to 
participate in interviews and presentations, providing  
you guidance and advice throughout the project. 

Market Metrics
When you engage with us to direct your workers 
compensation TPA selection process, you can choose to 
participate in Phase 3, which is the use of our proprietary 
analytical tool, Market Metrics. 

Market Metrics is a WTW analytical tool that pulls from 
our book-of-business database, which contains two years 

of medical bill and claim data from each TPA/carrier 
organization. Using this database for comparison to your 
own historical data, we have designed our analytical tool 
to evaluate your finalists in multiple ways. 

One output of the Market Metrics analysis is a summarized 
comparison of the net outcomes of each competing 
finalist in the area of medical cost. We use a consistent 
methodology to define bill data and bill repricing fees 
to show you how much you should expect to pay with 
each competing vendor, based on their current network 
arrangements and access charges. 

Market Metrics is also designed to provide you with a 
deep dive into the individual medical bill types in each 
claim jurisdiction. This allows you to evaluate, by type of 
bill for the jurisdictions where you have bill volume, which 
competing vendor can best support your specific  
network needs.  

Additionally, Market Metrics includes a comparison of 
TPA performance in the different types of Allocated Loss 
Adjustment Expanse (ALAE). 

The benefit of having Market Metrics analysis in your 
toolbox is twofold. First, it supplements both written and 
oral RFP responses to provide additional information for 
your team to incorporate into the decision-making process. 
Clients have found that being armed with this objective 
calculation of anticipated claim outcomes can be a very 
impactful consideration when making the final vendor 
choice. Second, the Market Metrics tool provides valuable 
information relative to network strengths and weaknesses, 
which will focus and direct network development during 
implementation with the selected vendor — even if you 
decide to remain with the incumbent vendor.  

Contract negotiation and implementation
We centrally manage all TPA selection projects through a 
singular practice of senior consultants. Our consultants 
maintain close business relationships with TPAs, so 
we are uniquely positioned to provide you insights 
and recommendations based on market knowledge, 
industry connections and many years of experience. Our 
knowledge of TPA services and market value pricing gives 
you an added competitive advantage from selection to 
final contract negotiations. 
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About WTW
At WTW (NASDAQ: WTW), we provide data-driven, insight-led 
solutions in the areas of people, risk and capital. Leveraging the 
global view and local expertise of our colleagues serving 140 
countries and markets, we help you sharpen your strategy, enhance 
organizational resilience, motivate your workforce and maximize 
performance. Working shoulder to shoulder with you, we uncover 
opportunities for sustainable success — and provide perspective that 
moves you. Learn more at wtwco.com.

Disclaimer
Willis Towers Watson hopes you found the general information 
provided in this publication informative and helpful. The information 
contained herein is not intended to constitute legal or other 
professional advice and should not be relied upon in lieu of 
consultation with your own legal advisors. In the event you would 
like more information regarding your insurance coverage, please 
do not hesitate to reach out to us. In North America, Willis Towers 
Watson offers insurance products through licensed entities, including 
Willis Towers Watson Northeast, Inc. (in the United States) and Willis 
Canada Inc. (in Canada).

Contacts

For additional information contact:

Tim Colli
TPA Selection Lead, Senior Principal  
Integrated Casualty Consulting
tim.colli@wtwco.com

Joe Picone
Claim Consulting Services Practice Leader  
Integrated Casualty Consulting 
joe.picone@wtwco.com 

Finally, when you select a TPA partner, we will consult 
with you throughout the implementation of your 
program. If you choose to stay with your current vendor, 
we will refresh performance objectives for improved 
performance. If you select a new vendor, we will ensure 
a seamless transition, to include claim takeover and data 
transfers from legacy systems within expected timeframes 
and develop claim handling instructions to meet your 
specific service needs. We will help establish performance 
metrics to drive TPA accountability, cost transparency 
and promote positive claim outcomes with the option to 
fully audit your program post-implementation to enforce 
compliance. 

Partner with us 
An effective business partner will help you design a TPA 
program that strengthens your organization. We’re best- 
suited to help you design and implement TPA solutions 
that strengthen your organization.

Are you contemplating changing your TPA? Engage WTW’s 
TPA Selection Consulting. 


