
SkillsVue
A first-of-its-kind, interactive analytics platform 
enabling organizations to see the impact of skills 
on pay for the digital industry
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A fast-evolving challenge requires a 
powerful solution. When rewarding 
digital talent, take a SkillsVue.

SkillsVue — an innovative approach to rewarding 
digital talent

Technology has disrupted traditional business models and increased the demand for digital talent. 
As the digital economy is moving at a rapid pace, digital talent is scarce and in high demand 
everywhere. The skills driving value to an organization can change frequently, leaving restrictive 
traditional job classifications unable to adapt.

As skills become the make-or-break factor in talent sourcing, 
the competitive pay data delivered through traditional means 
need to be revisited to include a hassle-free, skill-aware 
benchmarking experience that can be repeated year over year.

Whether for talent acquisition, talent development or effective 
reward strategy design, the lack of reliable skill based views 
of traditional reward and talent management applications has 
become a challenge: Skill data are patchy, use  inconsistent 
taxonomies, often lack robustness or  granularity, and are 
difficult to reconcile across multiple sources with any kind of 
consistency, making it hard for reward practitioners to factor 
this into their annual   compensation planning or even inform 
talent acquisition decisions.

SkillsVue equips 
you with the key 
information needed 
to make skill-related 
compensation 
decisions efficiently  
and effectively.

Customize rewards for your digital workforce and 
provide reliable quotes for talent sourcing based 
on exact skill requirements.

Assess the strength of market demand for 
individual skills and their prevalence across 
all digital work areas.

Determine skill premiums for the digital skills 
that matter the most to your organization.

Within each discipline and career-level 
combination, model and instantly visualize pay for 
individual skill permutations.

SkillsVue’s predictive intelligence enables you to:

To help address those challenges, reward professionals can 
now choose to go beyond pure role-based compensation 
frameworks and use SkillsVue — a first-of-its-kind, 
interactive analytics platform enabling   organizations to 
see the impact of skills on pay for the digital industry. 

Built on a foundation of robust compensation data from our 
Artificial Intelligence and Digital Talent Survey, SkillsVue 
uses proprietary machine learning algorithms to analyze real 
time skills data, calculating the granular valuations of skills 
and their impact on pay.

At a glance: Skill-based pay modeling

Our exclusive technology addresses all aspects of 
collecting, extracting, classifying, mapping and analyzing 
skill data in relationship with our existing compensation 
data and represents the most complete vision to date for 
skill-based compensation.

Participant job descriptions are collected for 
each job submitted to the Artificial Intelligence 
and Digital Talent Survey.

Skills are extracted from job descriptions via 
a Natural Language Processing algorithm and 
added to Willis Towers Watson survey data for 
the relevant jobs. 

Skill-augmented survey data are analyzed 
across companies to predict pay for individual 
skill permutations.

Skill interface allows users to select a job and 
customize skill selection.

Predicted pay is displayed on the stored 
data model.
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Skill-based pay modeling at your fingertips

Based on readily available, carefully matched job descriptions from each organization in our database, SkillsVue allows you 
to easily add skill requirements to your job selection and visualize the impact on pay (i.e., the premium amount placed on 
individual skills).

Output example

We are passionate about reimagining 
possibilities and uncovering opportunities 
where others see challenges.
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About Willis Towers Watson
Willis Towers Watson (NASDAQ: WLTW) is a leading global advisory, 
broking and solutions company that helps clients around the 
world turn risk into a path for growth. With roots dating to 1828, 
Willis Towers Watson has 45,000 employees serving more than 
140 countries and markets. We design and deliver solutions that 
manage risk, optimise benefits, cultivate talent, and expand the power 
of capital to protect and strengthen institutions and individuals. 
Our unique perspective allows us to see the critical intersections 
between talent, assets and ideas — the dynamic formula that drives 
business performance. Together, we unlock potential. Learn more at 
willistowerswatson.com.

Willis Towers Watson Data Services
Willis Towers Watson Data Services is a leading provider of 
compensation, benefit and employment practice information to the 
global employer community. Our databases are recognized worldwide 
as a premier source of current data for compensation planning.

Willis Towers Watson Data Services 
44 South Broadway, 13th Floor 
White Plains, NY 10601-4411 
T +1 800 645 5771 F +1 914 289 3201 
wtwusdata@willistowerswatson.com 
wtwdataservices.com
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For more information, please contact your regional Client Care team.

Regional contact information

Latin America
Miami 
wtwladata@willistowerswatson.com 
Phone: +1 866 824 5815 (toll-free)
Fax: +1 954 767 1345 (outside the U.S.)

Asia Pacific
Manila
wtwapdata@willistowerswatson.com 
Phone: +63 2 982 3913
Fax: +63 2 902 0700

Singapore
wtwapdata@willistowerswatson.com
Phone: +65 6958 2862

Europe, Middle East and Africa
Brussels 
wtwemeadata@willistowerswatson.com 
Phone: +32 2 678 15 11
Fax: +32 2 675 36 01

London 
wtwemeadata@willistowerswatson.com 
Phone: +44 20 7170 2999
Fax: +44 20 7170 2222

North America
Canada 
wtwcadata@willistowerswatson.com 
Phone: +1 877 550 4402 (toll-free)
Phone: +1 416 960 2700 (outside Canada)
Fax: +1 416 960 7093

United States 
wtwusdata@willistowerswatson.com 
Phone: +1 800 645 5771 (toll-free)
Phone: +1 914 289 3282 (outside the U.S.)
Fax: +1 914 289 3201

http://willistowerswatson.com
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