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About the survey
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Note: Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.

996
Employers with operations in Western 

Europe responded to the survey

77%
organisations located in multiple 

countries

Responsibility of the respondent

36% 55% 6%
For profit, publicly 

traded
For profit, private Nonprofit/ 

Government

Industry

7%

19%

15%

11%

17%

20%

3%

8%

Energy & Utilities

Finanical Services

General Services

Health Care

IT & Telecom

Manufacturing

Public Sector & Education

Wholesale & Retail

Finance (e.g., Treasury, controller, accounting)

Human resources (e.g., benefits, compensation)

Risk management

Other

2%

95%

0%

3%
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United 
Kingdom

Other 
locations in 

Europe

China Other 
locations in 

Asia

North 
America

Latin 
America

Middle 
East/Africa

Other 
locations

Number of employees by organization in locations
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Note: Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.

Approximately how many employees does your organization have in the following areas?

7% 7%

28%

20%
17%

32% 31%

47%

18% 17%

22% 21%

16% 17%

25%

19%

38%

23%
21%

25%

20% 20%
24%

17%

30%

35%

22%
24%

30%

24%

16%

12%

7%

17%

7%
9%

16%

8%
5% 6%

0 1-99 100-999 1000-9999 1000+
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Half of employers think COVID-19 will have negative impact on their 
business for the next year
And half are uncertain of the impact over the next 2 years
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Note: Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.

What impact will COVID-19 have on your business results over the next 6 months? 12 months? 2 years?

5%
2% 3%3% 3%

12%
15% 14% 15%

29%
32%

13%

35%

19%

4%

13%

29%

53%

6 months 12 months 2 years

Positive impact No impact Small negative 
impact

Moderate 
negative impact

Large negative 
impact

Total: 
64%

Total: 
51%

Total: 
17%

Not sure
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Talent Implications
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Organisations have taken different actions in response to the 
COVID-19 pandemic
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Add/increase restrictions to company travel policy

Eliminate or reduce training programs

Reduce or eliminate other employee programs (tuition 
reimbursement, subsidized dining facilities, etc.)

Mandatory shutdown

Increase training opportunities to help employees reskill

Reduced workweek

Increase use of company recognition plans

HR function restructuring

Please indicate what action items your company has already completed in response to COVID-19, and what your 
company may be planning or considering going forward for the balance of fiscal 2020.

Note: “Not applicable” option excluded. Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.

89%

26%

24%

23%

22%

16%

11%

10%

3%

7%

7%

4%

15%

8%

9%

7%

3%

17%

15%

11%

18%

27%

23%

13%

3%

39%

42%

54%

34%

41%

43%

57%

2%

11%

12%

8%

10%

9%

14%

13%

Action taken Planning actions Considering actions Neither planning nor considering actions Not sure
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Employers are planning to take further actions
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What actions has your organisation taken or plan to take for your employees, as a result of the COVID-19 epidemic?

Increase access to hand sanitizers

Introduce alternative work arrangements  in response to the potential 
spread of COVID-19

Disinfect worksite(s)

Allow use of personal utilities (e.g. internet, phone) for working from home

Communicate, such as posters about preventing respiratory disease 
including COVID-19

Set up emergency team to respond to the viral outbreak

Increase access to counseling

Provide masks or other personal protective equipment

Train supervisors

Evacuate personnel or their families

Move work to other geographies

Extend medical coverage

Hire contingent employees

Increasing reimbursement limits of risk benefits (Example: life, AD&D)

94%

87%

87%

87%

87%

76%

50%

49%

36%

34%

19%

14%

6%

4%

2%

6%

5%

3%

3%

4%

14%

11%

20%

7%

7%

8%

5%

6%

2%

3%

4%

7%

6%

16%

27%

32%

30%

48%

63%

68%

75%

78%

2%

3%

4%

3%

4%

4%

9%

8%

14%

11%

11%

10%

13%

12%

Note: “Not applicable” option excluded. Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.

Action taken No action taken, but planning actions No actions taken or planned Not sure
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Regular communication / emails to keep all 
employees updated and engaged

Organisation / department / team based virtual or 
social engagement initiative

Daily department / team meetings for work 
allocation and daily operations

Periodic all-hands calls for support required and 
challenges being faced by employees

Other (please specify)

Organizations are taking many actions to keep all employees 
updated and engaged
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What measures has your organisation taken to keep employees engaged in light of the new working arrangements?

Note: Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.

97%

82%

72%

65%

42%

2%

8%

7%

11%

2%

7%

12%

16%

19%

0%

3%

9%

8%

37%

Action taken No action taken, but planning action No actions taken or planned Not sure
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General communications to explain the 
new working policies around working 
from home

General communications to explain 
the new working policies and provide 
further support guidance for 
working from home

General communications to explain 
the new working policies and to 
introduce additional new peer to 
peer working support model or 
other similar mentoring scheme

12% 75% 11%

Three quarters of employers provide further support guidance for 
working from home 
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What sort of communications have you initiated to employees during the first month of the COVID-19 crisis, to keep 
them well informed about the new working policies?

Note: Another 2% of responses are “other”.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.
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Increase communication to employees about their 
benefits

Increase communication to employees about their pay

Conducted focus groups (in person or virtual) with 
employees

Conducted survey of employees

Fewer than half of employers have increased communication about 
benefits and pay
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Please indicate what action items your company has already completed in response to COVID-19, and what your 
company may be planning or considering going forward for the balance of fiscal 2020.

Note: “Not applicable” option excluded. Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.

44%

29%

19%

15%

14%

14%

7%

13%

16%

19%

16%

19%

20%

31%

44%

40%

7%

7%

14%

14%

The opportunity to increase their listening strategy remains

Action taken Planning actions Considering actions Neither planning nor considering actions Not sure
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Most employers are making good use of social communication 
channels
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Note: Percentages indicate “Agree” or “Strongly agree”.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.

81%
Of employers are making good 
use of social communication 
channels (Slack, Teams, 
Whatsapp).
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Organizations are working to minimize the negative impact of the 
new working conditions on employee productivity
Amidst uncertainty on impact, many think there has been no impact or a small 
negative one
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What is the impact on the productivity of employees due to the new working arrangements?

Note: Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.

15% 15%

27%

12%

3%

28%

Positive impact No impact Small negative
impact

Moderate negative
impact

Large negative
impact

Not sure

Total: 43%
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Shift Flexibility

No change

Other (please specify)

PTO including negative balance

Helping to find care

Back-up care

Reimburse expenses

Partial Reimbursement

Local partnership

Seeking volunteers; PTO donations

Opening emergency on-site childcare
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Source: 2020 COVID-19 Great Britain and Western Europe Survey. 

Nearly half of employers choose shift flexibility to support 
employees with a new need for child care coverage

48%

34%

26%

7%

5%

3%

3%

3%

2%

1%

1%

How are you supporting employees with a new need for child care coverage (due to school closures, quarantine)? 

One third of organizations have made no changes



willistowerswatson.com

Encourage virtual meetings to decrease travel

Cancel planned business trips to selected countries

Restrict visitors to sites of business

Cancel planned conferences in selected countries

Require employees or visitors who have recently traveled to 
highly afflicted areas to stay out of work for 14 days after return

Require corporate travel arrangers to flag travel to certain 
destinations for additional scrutiny

Require screening such as temperature for visitors or 
employees who have recently traveled to international 
destinations with known community transmission

Employers are taking a variety of actions to keep their employees 
healthy and safe
Yet, there is room to improve particularly in terms of screening
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What are the measures taken by your organisation to keep health and safety as a top priority for employees and 
clients?

Note: Percentages indicate “Yes”.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.

99%

99%

98%

98%

89%

83%

30%
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Onboarding strategy Performance management strategy

36% 10%

Nearly two fifths of employers made changes in the onboarding 
strategy but few changed the performance management strategy
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To what extent have you made changes to your:

Note: Percentages indicate “To a great extent” or “To a very great extent”.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.
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Flexible working
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Office staff 98%

Retail/Store Staff 22%

Production/Manufacturing Staff 44%

Office staff are working from home and using flexible work 
arrangements in response to the potential spread of COVID-19
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Does your organisation employ the following 
types of employees?

Has your organisation introduced any of the following alternative 
working arrangement in response to the potential spread of 
COVID-19 to the following groups of employees?

Source: 2020 COVID-19 Great Britain and Western Europe Survey.

Mandatory working from home 
for all employees

Flexible work arrangements

Alternate work teams in office 
or split-team arrangement

Compulsory non-paid leave

Business is suspended 
temporarily

88%

84%

47%

9%

7%
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Office staff 98%

Retail/Store Staff 22%

Production/Manufacturing Staff 44%

Flexible work arrangements

Alternate work teams in office 
or split-team arrangement

Business is suspended 
temporarily

Mandatory working from home 
for all employees

Compulsory non-paid leave

Most organizations are using flexible work arrangements for 
retail/store staff
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Has your organisation introduced any of the following alternative 
working arrangement in response to the potential spread of 
COVID-19 to the following groups of employees?

Source: 2020 COVID-19 Great Britain and Western Europe Survey.

62%

55%

41%

30%

9%

Does your organisation employ the following 
types of employees?

Four out of ten organizations with retail/store staff have experienced temporary 
business suspensions
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Alternate work teams in office 
or split-team arrangement

Flexible work arrangements

Business is suspended 
temporarily

Mandatory working from home 
for all employees

Compulsory non-paid leave

Organizations are relying on alternative work teams and flexible 
work arrangements with their production/manufacturing staff
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Has your organisation introduced any of the following alternative 
working arrangement in response to the potential spread of 
COVID-19 to the following groups of employees?

Source: 2020 COVID-19 Great Britain and Western Europe Survey.

68%

59%

27%

12%

10%

Does your organisation employ the following 
types of employees?

Office staff 98%

Retail/Store Staff 22%

Production/Manufacturing Staff 44%
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Most employers agree that there is no fixed end date scheduled for 
flexible working arrangements due to the uncertain situation
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How long are flexible working arrangements expected to last?

14%
9%

5%

72%

Until end of April Until end of May Until end of June No fixed end date is
scheduled due to the

uncertain situation

Note: Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.
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The typical organization has over 75% of their workforce working 
remotely – prior to the crisis it was less than 2% of organizations
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What portion of your workforce worked remotely before the COVID-19 epidemic? What portion of your workforce works 
remotely now?

58%

23%

9%

2% 2%
7%

2%
7%

11%
15%

62%

3%

<10% 10-25% 25-50% 50-75% >75% Not sure

Before the COVID-19 epidemic Now

Note: Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.
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Employees working from home have the technology, tools and 
resources needed to work productively
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87%
of employers say in their organisation, people 
working from home have the technology, tools 
and resources needed to work productively for an 
extended period of time.

Note. Percentage indicates “Agree” or “Strongly agree”.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.
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Employers have put in measures to ensure that people feel 
supported during this time 
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86%
of employers say they have put in measures to 
ensure that people feel supported (from their 
manager, team, etc.) during this time.

Note. Percentage indicates “Agree” or “Strongly agree”.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.
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Flexible working arrangements are typically applicable to all employees
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If your company offers flexible working arrangements, are these applicable to all employees?

Executives

Middle Management and 
Senior Professional

Supervisory and 
Professional

Support Staff

Manual Labour

Sales and Business 
Development Operations Corporate

95%

93%

90%

88%

78%

84%

79%

73%

73%

59%

96%

94%

92%

90%

80%

Note: “Not applicable” option excluded. 
Source: 2020 COVID-19 Great Britain and Western Europe Survey.

Yes, applicable to all 
employees

No, only applicable to 
selected employees
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Managing Labour Costs
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Delay hiring

Freeze hiring

Reduce hiring

Eliminate or reduce the hiring of seasonal 
workers

Reduce the use of contract workers or other 
non-employee populations

Layoffs/Workforce reductions

Increase the use of contract workers or other 
non-employee populations

Organization-wide restructuring

Most organizations have taken actions to Freeze, Reduce or Delay Hiring
While more than twice as many organizations are planning or considering layoffs as have 
already taken action 
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Please indicate what action items your company has already completed to help manage labor costs in response to 
COVID-19, and what your company may be planning or considering going forward for the balance of fiscal 2020.

Note: “Not applicable” option excluded. Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.

55%

50%

47%

32%

27%

12%

5%

2%

10%

7%

8%

11%

8%

8%

3%

5%

17%

15%

18%

20%

17%

25%

8%

19%

15%

23%

21%

26%

34%

45%

68%

58%

4%

5%

6%

11%

15%

9%

16%

16%

Action taken Planning actions Considering actions Neither planning nor considering actions Not sure
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Reducing or delaying merit increases

Salary freeze

Reduce Board of Director compensation

Reduce annual bonus accruals

Salary reductions

Adjust pay at risk
(e.g., X% salary reduction with the opportunity to earn back based 
on company performance)

So far, organizations have taken more cost control than cost cutting 
actions
Almost 1 in 5 have reduced merit increases or frozen salaries
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Please indicate what action items your company has already completed to help manage labor costs in response to 
COVID-19, and what your company may be planning or considering going forward for the balance of fiscal 2020.

Note: “Not applicable” option excluded. Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.

21%

17%

10%

9%

7%

2%

6%

6%

4%

7%

5%

2%

21%

20%

13%

27%

15%

11%

44%

49%

55%

42%

66%

74%

7%

8%

18%

15%

7%

11%

Action taken Planning actions Considering actions Neither planning nor considering actions Not sure
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Voluntary unpaid leave of absences or 
furloughs will be offered to interested 
employees

Involuntary unpaid leave of absences or 
furloughs will be mandated to specific groups 
of employees

Voluntary alternative work arrangements will 
be offered to interested employees at a 
reduced pay 
(e.g. shortened work week, extra PTO for 2021)

Involuntary alternative work arrangements 
will be mandated to specific groups of 
employees at a reduced pay 
(e.g. shortened work week, extra PTO for 2021)

Organizations are beginning to use unpaid leave of absences
But more employers are planning or considering these changes than have already used 
them
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Please indicate what action items your company has already completed to help manage labor costs in response to 
COVID-19, and what your company may be planning or considering going forward for the balance of fiscal 2020.

Note: “Not applicable” option excluded. Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.

16%

12%

10%

6%

11%

8%

7%

6%

27%

22%

28%

22%

36%

49%

43%

54%

10%

9%

10%

12%

Action taken Planning actions Considering actions Neither planning nor considering actions Not sure
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Production or manual labour and employees for business support 
are more likely to be laid off over the next three months
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How likely will your organisation lay off any of the following groups of employees over the next three months?

8%

7%

6%

5%

4%

2%

13%

16%

12%

13%

13%

9%

79%

78%

82%

81%

84%

89%

Production/Manual Labour

Business Support

Technical Support

Professionals

Managerial

Executives

Very likely (4,5) Somewhat likely (3) Not at all (1,2)
Note: Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.
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Rewards
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Nearly 1 in 5 employers have moved their salary review dates as a 
result of Covid-19 – a similar number are considering doing so

Has your organisation moved its salary review date as a result of COVID-19?

Yes
18%

No
64%

Considering
18%

Note: Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey. 

1 in 3 employers who 
plan to delay salary 
review dates are 
unsure of a new date. 
Half of employers 
expect a delay of 4 to 5 
months.
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1 in 8 employers have implemented or are considering 
implementing base pay reductions for corporate functions groups
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12%

11%

10%

6%

Corporate functions

Sales and Business Development
functions

Operations functions

Staffs in hourly pay

Pay reductions are 
typically in the 10-
20% range for 
sales and salaried 
employees, less 
for hourly 
employees.
Many employers 
are unsure how 
long the pay 
reductions will last 
but expect it to be 
4-6 months range 
at least. 

Have you implemented or are you considering implementing any base pay reductions for the following employee 
groups?

Source: 2020 COVID-19 Great Britain and Western Europe Survey. 
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50% 18% 32%
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Note: Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey. 

3 in 4 employers are taking advantage of government support in 
geography

71% 21% 8%

Are you taking advantage of government support in your geography?

Yes
Considering
No

About half of those are topping up in addition to government 
support

Are you topping up in addition to government support? (those taking advantage of 
government support)
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Almost two thirds of employers have made or are considering 
making adjustments to performance targets in reaction to COVID-19
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Are there plans to adjust your annual business plans / targets in reaction to COVID-19?

Note: Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.

15%

49%

14%

22%

Yes and the adjustments have been made
recently

Yes, we are considering making
adjustments to performance targets

No, we will not make any adjustments to
the targets

No, we will not make any adjustments to
the targets but plan to incorporate a
discretionary review of performance by end
of the year
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No adjustments - business as usual

Discretionary adjustments

Goal adjustments

Other types of adjustments

Guarantees
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Source: 2020 COVID-19 Great Britain and Western Europe Survey. 

About 6 in 10 are not adjusting sales incentive payouts
Others will adjust goals or make discretionary adjustments 

61%

18%

17%

7%

4%

What adjustments have been or will be made to sales incentive payouts that have been impacted by the COVID-19 
epidemic?
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Note: Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey. 

Three out of five employers are not temporarily reducing executive 
base salaries, many are still unsure

Are you temporarily reducing base salary for any of your executives as a result of the COVID-19 pandemic? If so, by 
how much?

62% 63% 64% 65%

1% 1% 1% 1%2% 2% 2% 2%4% 5% 5% 6%
3% 3% 3% 2%3% 2% 1% 0%

25% 25% 24% 25%

CEO Other Main Board directors
(e.g. CFO)

Executive Committee
members (e.g. HRD, COO)

Direct reports of Executive
Committee members

No reduction
0-5%
5-10%
10-20%
20-30%
Over 30%
Not sure
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Note: “Not applicable” option excluded. Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey. 

Nearly half agree that their bonus plans for executives and broader 
employees have been or will be impacted by COVID-19

Will or have your 2020 annual bonus plans for executives and broader employees been impacted by COVID-19? 

47%

46%

29%

28%

25%

26%

Executives

Broader Employees

Yes
No – there is a business hit and we intend to reflect this fully in the 
funding and outcomes
No – no projected impact
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Almost half of organizations have not discussed taking actions on 
their 2020 annual bonus plan yet
Most who have will maintain goals and apply discretion, while others delay goal setting
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Source: 2020 COVID-19 Great Britain and Western Europe Survey. 

Please indicate what actions have already been taken, or that you plan to take with regards to your organisation’s 2020 
annual bonus plan. 

Enterprise wide 
impact

Region/Country 
Impact Only

Not yet discussed

Maintain approved goals but intend to apply discretion at end 
of the performance period to account for impact

Delay goal setting

Change metrics

Reduce goals

Other

Widen range

43%

28%

20%

13%

8%

6%

3%

46%

26%

18%

12%

8%

6%

2%
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Note: “Not applicable” option excluded. Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey. 

One fifth agree that COVID-19 has impacted the 2020 design of 
performance-based long-term incentive vehicles

Has COVID-19 impacted the 2020 design of performance-based long-term incentive vehicles (e.g. PSUs, PRSUs, 
performance cash) at your organisation?

19% 38% 44%

Yes
No – there is a business hit and we intend to reflect this fully in the 
funding and outcomes
No – no projected impact
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Grant as usual

We have already made our 2020 LTIP awards

Other (please specify)

Delay grant for six months and review situation then

We are no longer planning to make LTIP awards for 2020

Grant as usual but retain an explicit discretion for your Remuneration 
Committee to lapse awards should share price recover in the short-term

Grant awards based on a ‘pre-COVID’ share price but do not to-up awards

Reduce number of shares in award upfront to avoid ‘windfall gains’ should 
share prices recover
Grant awards based on a ‘pre-COVID’ share price and top-up awards if 
share prices do not recover

Not sure
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Note: “We do not have an LTIP” options excluded. Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey. 

No common practice has emerged yet on how organizations will handle 
LTIP grants – nearly half of organizations are not sure what to do

Given the recent decrease in share prices globally what, if anything, do you plan to do regarding your 2020 long-term 
incentive plan (LTIP) grants?

27%

12%

6%

5%

2%

1%

1%

1%

0%

45%
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Not yet discussed

Delay goal setting

Maintain approved goals but intend to apply discretion 
at end of the performance period to account for impact

Change metrics

Other

Reduce goals

Widen range
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Source: 2020 COVID-19 Great Britain and Western Europe Survey. 

Over one third have not yet discussed taking action on 2020 
performance-based long-term incentive vehicles

Please indicate what actions have already been taken, or that you plan to take with regards to your organisation’s 2020 
performance-based long-term incentive vehicle.

36%

26%

20%

14%

13%

11%

2%

One out of four have delayed or plan to delay goal setting
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Note: “Not applicable” option excluded.
Source: 2020 COVID-19 Great Britain and Western Europe Survey. 

Three fifths of employers are not likely to alter formulaic annual 
bonus or LTIP outcomes

Which of the below is your organisation planning as a result of the current uncertainty caused by COVID-19?

RemCo are likely to use discretion to adjust 
formulaic annual bonus outcome

RemCo are likely to use discretion to adjust 
formulaic LTIP outcome

19% 16%

31%

23%

59%

68%

Discretion used to modify upwards
Discretion used to modify downwards
Not likely to alter formulaic outcomes
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We do not anticipate any impact on our usual target-
setting processes

Adjust targets for annual bonus – current 
performance year

Adjust targets for annual bonus – next performance 
year

Adjust targets for upcoming share awards

Adjust targets for in-flight share awards

Other

Has not yet been discussed
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Source: 2020 COVID-19 Great Britain and Western Europe Survey. 

7 in 10 employers have not yet discussed Remuneration Committee or 
Management Board plans

12%

10%

6%

2%

2%

5%

68%

Which of the below is your Remuneration Committee or Management Board planning as a result of the current 
uncertainty caused by COVID-19?
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Not yet decided

No, continue to apply the same policy irrespective of 
share price volatility

Other (please specify)

Defer the review of achievement of the shareholding 
guideline to a later date

Extend the period allowed to achieve the requirement

Disclose the shareholding level using a pre and post 
COVID 19 share price

Modify the share price averaging period

Most employers have not yet decided to modify the approach to 
monitoring achievement of shareholding guidelines in 2020 
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62%

19%

17%

1%

0%

0%

0%

Do you intend to modify your approach to monitoring achievement of shareholding guidelines in 2020?

Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.
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HR Policies and Practices 

45
© 2020 Willis Towers Watson. All rights reserved. Proprietary and Confidential. For Willis Towers Watson and Willis Towers Watson client use only.



willistowerswatson.com

Two thirds of employers are not considering changes to their 
normal sick pay policy to deal with COVID-19 related sickness 
absence 
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Yes
15%

No
68%

Considering
17%

Note: Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.

Are you considering changes to your normal sick pay policy to deal with COVID-19 related sickness absence? 
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One third of employers cover 100% of pay without drawing from paid leave 
for hourly employees who have been requested to be isolated at home  
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For employees who have been requested to be isolated at home (due to possible contact with infected employee(s)), 
what is your organisation's practice in terms of leave allowances?

Cover 100% of pay without drawing from paid leave

Treat employees as paid hospitalisation leave or paid 
outpatient sick leave

Other

Allow employees to apply annual leave

Allow employees to apply unpaid leave

Cover pay at less than 100% without drawing from paid 
leave

Allow employees to use advanced paid leave

37%

32%

15%

7%

4%

4%

2%
Note: Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.

Hourly employees

A similar number will treat it as paid hospitalization or outpatient sick leave
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2 in 5 employers cover 100% of pay without drawing from paid leave for 
salary employees who have been requested to be isolated at home 
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For employees who have been requested to be isolated at home (due to possible contact with infected employee(s)), 
what is your organisation's practice in terms of leave allowances?

Cover 100% of pay without drawing from paid leave

Treat employees as paid hospitalisation leave or paid 
outpatient sick leave

Other

Allow employees to apply annual leave

Cover pay at less than 100% without drawing from paid 
leave

Allow employees to apply unpaid leave

Allow employees to use advanced paid leave

42%

31%

12%

6%

3%

3%

2%
Note: Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.

Salary employees

Over 30 percent will treat it as paid hospitalization or outpatient sick leave



willistowerswatson.com

One third of employers have adjusted the policy towards unused 
vacation or annual leave as a result of COVID-19 – a similar number 
are considering making changes
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Yes
34%

No
30%

Considering
36%

Note: Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.

Has your organisation adjusted its policy towards unused vacation/annual leave as a result of COVID-19? 
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Carry Forward

Not sure

Unused vacation / annual leave is forfeited

Reimburse in cash

Half of employers intend to carry forward unused vacation / annual 
leave as a result of COVID-19 measures
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How will your organisation compensate employees for unused vacation / annual leave as a result of COVID-19 
measures?

43%

40%

16%

1%

Note: Percentages may not add up to 100% due to rounding.
Source: 2020 COVID-19 Great Britain and Western Europe Survey.
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